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From: Commander, Naval Electronic Systems Command

Subj: Integrated Logistic Support Plans (ILSPs)
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Ref: (a) NAVELEXINST 5200,22 Naval Electronic Systems
Command Computer Resources Acquisition Management
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Support Plans
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Support Summaries
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(4) Logistics Program Funding Plan

(5) Definitions of "Applicable Terms and Acronyms

(6} Sample Milestone Charts/Requirement Summaries

1. Purpose, The purpose of this instruction is to provide
guidance for the development, preparation, and promulgation of
Integrated Logistic Support Plans (ILSPs) and Operational
Logistic Support Summaries (OLSSs) for electronic systems and
equipments including those systems/equipments containing
embedded computer resources procured by or for the Naval
Electronic Systems Command (NAVELEXSYSCOM).

2. Cancellation, NAVELEXINST 4000.10 of 12 October 1973 is
hereby superseded and cancelled,

3. Applicability. This instruction applies to all NAVELEX-
SYSCOM Acquisition Directorates, NAVELEX Project Managers
(PMEs), and NAVELEXSYSCOM field activities, Because ILS re-
quirements for electronic system/equipment acquisitions vary
greatly, this instruction is designed to permit tailoring of a
program's specific requirements in accordance with the guidance
provided in the NAVELZX ILS procedures manual,
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4., Objective., The objective of this instruction is to de-
scribe the specific content format requirements, and control of
ILSPs and OLSSs to he developed in support of systems and
equipments procured by or for NAVELEXSYSCOM,

5. Policy, Policy for the development, preparation, promulga-
tion, and review and approval of ILSPs and OLSS is outlined
herein,

6. Responsibilities.

a. The Life Cycle Engineering & Platform Integration Directorate
NAVELEX 08, is responsible for the following:

(1} Review and approval of all ILSPs and OLSSs under
NAVELEXSYSCOM cognizance,

(2) Assignment of official NAVELEXSYSCOM identification
numbers to all ILSPs, QLSSs, changes/modifications thereto prior
to their promulgation,

(3) Keeping the master Command file of ILSPs and OLSSs.

(4) Funding of revisions to OLSSs for those equipments
which have already transitioned from the development or acquisition
code.

b. Project Managers, Deputy Commanders, and others with develop-
ment and acquisition responsibilities, NAVELEX 09F, the International
Programs Office and NAVELEX Field Activities are responsible for the
following actions for systems and equipments under their purview:

(1) Development of ILSPs and OLSSs in accordance with
enclosures (1) through (6), to include funding, preparation, print-
ing, distribution, revision, change, and stocking.

(2) Coordination of ILSP and OLSS content with designated
NAVELEX 08 Logistic Element Managers (LEMs) and ILS Policy Managers,

(3) Submission of final draft ILSP and OLSS to the assigned
NAVELEX 08 ILSM for review and assignment of official NAVELEXSYSCOM
identification numbers, in accordance with enclosure (3).

(4) Certification and forwarding of ILSPs and OLSSs in
accordance with enclosure (3).

7. Action. Addresses shall comply with this instruction and
references (a) through (d).
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8. Torm Availahility. NAVELEX 4000/3 (Rev 5-81)} is available
in ELEX 1052, Room 1W08, National Center #1,

Deputy Commander
Life Cycle Enginecering and —

DISTRIBUTION: Platform Int egraitionDirect OI‘at"iﬂii

NAVELEX LIST 3
SNDL PART IT
FRKQ (NAVELEXSYSCOM Field Activities)

Co to:
SNDL PART II
C37F (NAVMATDATASYSGRU]
C37E (NNPPSDO, NDW -~ 2 copies)

Stocked:
ELEX 10511
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ENCLOSURE 1

GUIDE FOR THE PREPARATION OF
INTEGRATED LOGISTIC SUPPORT PLANNING DOCUMENTS

Enclosure (1)
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INTRODUCTION

The purpose of this enclosure is to provide the writer
of an ILSP with a comprehensive guide for development of the
document. This guide is to be followed for all ILSPs written
for NAVELEXSYSCOM systems and equipments.

An ILSP is a dynamic document to be first published
for Milestone I of an acquisition. The initial ILSP may encom-
pass only general planning, since specific program data may be
unavailable to the writer. As hardware development progresses
through the evolutionary stages into production, the ILSP will
be revised "as a minimum at each major milestone' to reflect
program progress. Content of the ILSP will develop with the
activity in an acquisition. Subject areas which may be incom-
plete between Concept Formulation (Milestone 0) and Demonstra-
tion and Validation (Milestone I) will become highly detailed
during Full Scale Engineering Development (Milestone II).
After the acquisition has reached Production and Deployment
(Milestone II1), the ILSP will contain mostly summary data de-
scribing existing support for the program. At this point an
OLSS will be developed which incorporates data from the ILSP
and will serve as the basic logistics document for the deploy-
ment phase.

Figure 1-1 depicts ILSP development for a major pro-
gram during the acquisition process. This figure should be
used as a guide only. ILS planning and development should be
tailored to the specific needs of each program.

The ILSP should be revised to reflect significant
changes. It is used as a planning document and as a means for
auditing the conduct of logistics during the life of a pro-
gram. The system's Acquisition Manager will retain on file one
copy of each superseded ILSP in order to maintain the audit
trail. Major milestones such as Defense System Acquisition Re-
view Council (DSARC), Department of the Navy System Acquisition
Review Council (DNSARC), Logistics Review Group (LRG), or a
change in the acquisition phase are points at which the ILSP
will be revised.

The ILS documents required by this instruction will
normally be unclassified to allow for the widest distribution.
Classified material should be included in a classified appendix
and referenced in the body of the plan.

1-1 Enclosure (1]
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ACQUISITION PHASE ILS DOCUMENT
MILESTONE
0 Concept Formulation General ILSP Formulation
Phase
I Demonstration and ILSP ready for approval
Validation (Advanced
Development)
II Full Scale Engineering ILSP Revision
Development Phase
(Design and Operational
Test and Evaluation)
III Production and Deploy- ILSP Revision
ment (Operation and Initial CLSS
Maintenance)
Deployment/Operation OLSS Revisions as
required
FIGURE 1-1.

ILSP/0OLSS DEVELOPMENT DURING
THE ACQUISITION LIFECYCLE
OF A MAJOR PROGRAM

The following sections outline ILSP and OLSS content
for each phase of an Acquisition. Each section is color-coded
in accordance with NAVELEXINST 4000.6C and the NAVELEX Logis-
tics Procedures Manual. Suggested topic outlines for the ILSPs
and OLSS are presented at the end of each section.

It is recommended that the ILSP and OLSS be con-
structed in a loose leaf notebook to simplify revision.
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ILSP CONTENT FOR MILESTONE I
DEMONSTRATION AND VALIDATION

INTRODUCTION

Although there is no requirement for a formal Integrated
Logistic Support Plan (ILSP) during the Concept Formulation
phase of an acquisition, logistics planning must begin at Mile-
stone 0 in order for an ILSP to be available at the Milestone I
decision point. The ILSP shall include general logistic plan-
ning information, based on available data, on each logistic

element:

The Maintenance Plan

Manpower and Personnel

Supply Support (including Initial Provisioning)
Support and Test Equipment

Training and Training Devices

Technical Data

Computer Resources Support

Packaging, Handling, Storage and Transportation
Facilities

Logistics Funding.

In addition, the ILSP shall address standard adminstrative
procedures. The following is a suggested annotated outline to
be used for the Demonstration and Validation phase ILSP.
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ANNOTATED OUTLINE FOR ILSP DEVELOPMENT

DURING DEMONSTRATION AND VALIDATION
PHASE (MILESTONE 1) OF AN ACQUISITION

I. Front Matter.

Thé front matter of the ILSP shall include the
following:

. Front Cover

. Title Page, including date of publlcatlon
Signature Sheet

. Record of Changes

. List of Applicable Pages
Distribution List
Table of Contents
List of Illustrations/Tables
Administration
List of Terms and Acronyms.

IL. Section 1.0 Introduction. {(Program Purpose, Scope,
Highlights, Background, and Constraints)

The Introduction shall provide a brief synopsis of the
scope of the program, purpose, unique characteristics or con-
straints, and the funding method through which it shall be in-
troduced into the Fleet (i.e., Fleet Modernization Program, new
procurements, Or new constructlon program). The Introduction
shall outline historical data from the Concept Formulation
phase, and state whether the system supplants existing sys-
tems. Improvements expected as a result of the system's intro-
duction to the Fleet in performance, cost, reliability and
maintainability (R§M), or operational availability shall be
described. This section shall reference applicable planning
documents in accordance with the guidelines of NAVELEXINST
4000.6C , NAVMATINST 3000.2, and NAVMATINST 5000.39.

The operational requirements and the intended opera-
tional availability for the system/equipment shall be addressed.

1-4



NAVELEX 4000.10A
1 JUN ool

ITI. Section 2.0 System/Equipment Description, Delivery,
and Installation Plan.

The following physical and functional system/equipment
descriptions shall be provided to the extent they are Kknown:

Environmental impact considerations
Performance/operational parameters
. Physical characteristics.

Drawings, photographs, specifications, and block diagrams of
the projected system/equipment shall be included in this sec-
tion. Hardware procurement schedules, projected delivery sched-
ules, and installation schedules shall be outlined.

IV. Section 3.0 Related Programs.

This section shall discuss the interface between the
ILS program and related program areas, defined below:

System/Equipment Interface: This sec-
tion shall 1identify projected system/
equipment interface required for opera-
tion and maintenance, and use through-
out the operational environment. This
section shall also identify unique con-
siderations required for system/equip-
ment life cycle support.

Standardization: This section shall
address planned use for the standard
electronic module programs, Govern-
ment-Industry Data Exchange Program,
(GIDEP), and other standard programs as
applicable.

Configuration Management: This section
shall address the objectives of con-
figuration management and how it shall
be accomplished under the designated
acquisition for the system/equipment
being developed or produced.
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Since the items may be developed or
procured from or through a separate
contractor, intra-service efforts, a
multi-service effort, or a government
activity, a listing of persons respon-
sible for the various aspects of con-
figuration management effort shall be
included. CM Plans applicable to the
specific program or item should Dbe
listed.

V. Section 4.0 Planning/Programming.

An ILS program planning schedule shall be developed to
ensure that the ILS program has been adequately planned. The
ILS program planning schedule will address the requirements
necessary for each logistic element. This schedule shall de-
pict the development process for information and documentation
necessary for the support of the system/equipment being
procured.

For programming purposes the minimum lead times re-
quired to meet ready-for-training dates are:

. Six years for major training devices;

. Four years for military construction
projects and technical training
equipment; and

. Three years for billets.

Figure 6-1 is a sample ILS program planning schedule
which shall include, but not be limited to, the following:

. ILS Management and Funding
. Maintenance Plan
. Manpower and Personnel

‘Supply Support (including Initial
Provisioning)

. Support and Test Equipment

. Training and Training Devices

. Technical Data '

. Computer Resources Support

. Packaging, Handling, Storage and
Transportation

. Facilities

1-6
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VI. Section 5.0 Major ILS Events (Chronological):

This section shall contain a Milestone Summary which
shall relate significant ILS events to major program milestones
(see Figure 6-2). To ensure that acquisition management plan-
ning and ILS planning are coordinated and that they augment
each other in accordance with DODD 5000.39, DODD 5000.1, DODI
5000.2, and NAVELEXINST 4000.6C.

VII. Section 6.0 Logistics Management.

This section of an ILSP shall describe the logistics
management network including the structure, objectives, func-
tion, and responsibilities of the Integrated Logistic Support
Management Team (ILSMT). If there is no ILSMT, it should be so
stated, and the alternative method for 1logistics management
should be explained.

Logistics management data and methods of implementa-
tion should be discussed in this section. These may include
Logistic Support Analysis (LSA), Level of Repair (LOR) Analy-
sis, and other computational means for deriving logistics deci-
sions. In addition, milestone charts of key events should be
included for each 1logistic element. Management methods and
responsible codes/activities shall be identified.

VIII. Section 7.0 Logistic Element Management.

This section shall summarize logistic element manage-
ment actions and responsibilities for the Demonstration and
Validation Phase. The following subsections shall be ad-
dressed in accordance with the logistic element descriptions
promulgated by DODD 5000.39.

7.1 The Maintenance Plan

7.2 Manpower and Personnel

7.3 Supply Support (including Initial
Provisioning)

7.4 Support and Test Equipment

7.5 Training and Training Devices

7.6 Technical Data :

7.7 Computer Resources Support

7.8 Packaging, Handling, Storage and
Transportation

7.9 Facilities

7.10 Logistics Funding
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7.1 The Maintenance Plan.

The Maintenance Plan is the foundation for all logis-
tics support planning. The Maintenance Plan section of the
ILSP for the Demonstration and Validation Phase shall contain:

Maintenance Concept

An estimate of anticipated maintenance
capabilities

A proposed maintenance plan, encompassing an
evaluation of feasible alternatives

Maintenance evaluation criteria

A definition of Reliability and Maintain-
ability (R&M) guidelines that shall be
used to meet operational readiness criteria

A description of anticipated interim
support.

7.2 Manpower and Personnel

This section of the ILSP shall identify the manpower
and personnel requirements for the operation and maintenance of
the procured system/equipment. The ILSP shall identify:

Anticipated skill levels of operators

New skill requirements

Number and skill levels of maintenance per-
sonnel according to the proposed maintenance
plan.

7.3 Supply Support (including Initial Provisioning).

This section of the ILSP shall indicate the antici-
pated supply support objective for the life cycle of the sys-
tem/equipment. The Milestone I ILSP shall describe plans for
supply support during each phase. If standard Navy supply
channels are to be used for provisioning, it should be so
stated. Procedures for contractor support shall be explained,
if applicable. If contractor support is used as an interim
measure, the transition to the Navy Supply System shall be
discussed.

The Primary Inventory Control Activity (PICA) and
Principal Development Activity (PDA) shall be identified.

1-8
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Planned implementation of support procedures, requisi-
tioning procedures, and interservice requirements, shall be
discussed here. If Government-Furnished Equipment (GFE) or
Contractor-Furnished Equipment (CFE) is required, such require-
ments shall be identified. In addition, related provisioning
actions shall be explained and administration of support re-
quirements outlined.

7.4 Support and Test Equipment.

The Support and Test Equipment (S§TE) section of an
ILSP shall address the following requirements:

Planned schedules for availability of General
Purpose Electronic Test Equipment (GPETE),
Automatic Test Equipment (ATE), and Special
Purpose Electronic Test Equipment (SPETE)
requirements;

Planned development dates and minimum system/
equipment measurement requirements for GPETE,
SPETE and ATE;

Calibration requirements for SPETE (including
procedures, intervals and standards);

Noun name and minimum measurement requirements of
support and test equipment to be required;

Intervals for reviewing Built-In Testing (BIT)
and Built-In Test Equipment (BITE) during the
acquisition.

In addition, the ILSP shzall include a Support and Test
Equipment Maintenance Plan Development Chart, in accordance
with the suggested format shown in Figure 6-3.

7.5 Training and Training Devices.

This section of the ILSP shall discuss the proposed
training concept to be applied to the acquisition.

Anticipated types of training required for operator,
maintenance, and supervisory personnel shall be described.
Training equipment including prime equipment, training devices
and related support equipment, and test equipment shall be
identified.

1-9
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7.6 Technical Data.

This section of the ILSP shall identify the type and
quality of Technical Data to be required for the acquisition.
The ILSP shall address the following issues, where applicable:

Technical data acquisition policy

Agency responsible for development of tech-
nical manuals

Development/provision of contractor-fur-
nished technical manuals

Development/provision of government-furnished
technical manuals

. Technical data management and quality as-
surance procedures

Technical manual validation and verification
procedures

Storage and retrieval procedures
Technical manual change control procedures.
Anticipated technical data requirements for software

support, if known, shall be referenced herein and discussed in
detail in Section 7.7.

7.7 Computer Resources Support.

The Computer Resources support section of an ILSP
shall define those tasks, procedures, and functions to be per-
formed in support of the computer hardware, software, and firm-
ware associated with the acquisition. This section of the ILSP
shall be prepared in accordance with NAVELEXINST 5200.23, Ap-
pendix E. If a Computer Resources Life Cycle Management Plan
(CRLCMP) has been prepared for the program, this section of the
ILSP should summarize the software support program while refer-
encing the CRLCMP for detail. Documentation requirements for
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software shall be addressed according to the format in Figure
6-4. This 1list is comprehensive. All or part of the documen-
tation may be required during any phase of the system acquisi-
tion, depending upon how the software acquisition cycle inter-
faces with the system cycle. The organizations responsible for
management of the software during the acquisition process shall
be addressed in a format including responsible activity, points
of contact, and phone numbers. The Software Management Organi-
zation includes:

Acquisition Management Offices
Computer Resources Manager
Software Change Review Board

. Software Support Activity

. Operational Advisor

. Technical Advisors
Software Development Activity
Third-Party Software Monitor.

Software training shall be addressed in the applicable sec-
tions of the ILSP and referenced in the Computer Resources Sup-
port section.

7.8 Packaging, Handling, Storage and Transportation
(PHS&T).

This section of the ILSP shall address the anticipated
PHSE§T plan, including standard transportation procedures and
any special requirements anticipated for the system/equipment.

7.9 Facilities.

The facilities section of the ILSP shall address the
following issues:

Facilities policy and specifications, where
applicable
The process of identification and planning
for facilities requirements
. Funding.

Facilities planning for any program should begin with
an assessment of the adequacy of currently existing facili-
ties. Programs requiring new or extended facility capacity
should identify their needs as early as possible in the program
life cycle. In cases where new facilities requiring MILCON
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funding are identified, planning should be coordinated with
cognizant NAVFAC codes so that construction schedules can be
coordinated with other program milestones.

In cases where new facilities need to be acquired, the
requirements for a Facility Development and Acquisition Plan
should be defined so that Beneficial Occupancy Dates (BOD) for
system deployment/operation can be met.

7.10 Logistics Program Funding Plan.

The Logistics Program Funding Plan (Enclosure 4)
shall be completed for each major acquisition to allow for com-
plete budget and resource planning during the life cycle of the
system/equipment. This enclosure contains a detailed explana-
tion of each subset of individual logistic elements requiring
resource allocation.

XVII. Classified Appendices

The body of the ILSP shall contain only unclassified
material to allow the broadest use of the plan. Classified
data should be referenced in the body of the ILSP and contained
in a separately bound classified appendix with a security clas-
sification assigned in accordance with NAVELEXINST 5510.3.
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SUGGESTED TOPIC OUTLINE FOR
DEMONSTRATION AND VALIDATION PHASE ILSP

Introduction
1.1 Scope

. Purpose - Authority

Unique characteristics or constraints

. Method of introduction into the Fleet
Historical Data
Applicable Planning Documents
System/Equipment Mission and Use
Logistics Philosophy

et b ot
. - L] .
T SR N

System/Equipment Description, Delivery, and
Installation Plan
2.1 Physical and Functional System/Equipment
Description

Environmental impact considerations
Performance/operational parameters
Physical characteristics

2.2 Hardware Procurement Schedule

2.3 Delivery Schedule

2.4 Installation Schedule (if applicable)

Related Programs
3.1 System/Equipment Interface
Operation
. Maintenance
3.2 Standardization
3.2 Configuration Management
Instructions
Objectives
. CM Plans (if applicable)
. Activity responsible for Configuration
Control
Interface responsibility and agreements
Procedures
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4.0 Planning/Programming

5.0 Major ILS Events
5.1 Acquisition Management Planning
5.2 ILS Requirements Planning

6.0 Logistics Management
6.1 Integrated Logistic Support Management Team (ILSMT)
. Objective
Organizational functions
Reponsibilities
. Interface responsibilities
. Members (name, function, organizational code,
telephone number)
6.2 Schedule of meetings
6.3 Logistics Management Data ( as applicable)
LSA, LOR
Utilization of data
Management method
Responsible codes/activities.

7.0 Logistic Element Management
7.1 The Maintenance Plan

7.1.1 The Maintenance Concept
7.1.2 The Proposed Maintenance Plan
Organizational
. Intermediate
Depot

. Alternatives

7.1.3 Maintenance Evaluation Criteria
7.1.4 Required Maintenance Skills

7.1.5 Reliability and Maintainability Data
7.1.6 Interim Support (Maintenance)

7.2 Manpower and Personnel
7.2.1 Anticipated Skill Levels (including new
skills)
Operator personnel
. Maintenance personnel
7.2.2 Projected Manning Levels (if applicable)

7.3 Supply Support (including Initial Provisioning)
7.3.1 Supply Support Objective
Standard Navy Supply Channels and
Provisioning Procedures
Contractor Support
Transition to Navy Supply System



7

7.

.4

6

l7

NAVELEX INST 4000.10A
1 JUN 981

7.3.2 Implementation of Supply Support Procedures
Requisitioning procedures
Interservice requirements
. PICA
. PDA
7.3.3 - Provisioning Actions

Support and Test Equipment

7.4.1 General Purpose Electronic Test Equipment
Planned requirements
Development dates

7.4.2 Special Purpose Electronic Test Equipment
Planned requirements
Development dates
Calibration

7.4.3 BIT/BITE

7.4.4 ATE

7.4.5 SGTE Maintenance Plan
Training and Training Devices

7.5.1 Proposed Training Concept
7.5.2 Anticipated Training

Operator personnel
Maintenance personnel
Supervisory personnel
7.5.3 Training Equipment
." Prime equipment
Support equipment
Test equipment

Technical Data

7.6.1 Technical Data Acquisition
Technical manual development
Contractor-furnished technical manuals
Government-furnished technical manuals

2 -Validation and verification

.3 Change Control Procedures

Computer Resources Support
7.7.1 Software Program Management
Software program schedule
Funding requirements
7.7.2 Management Organizations Responsible for
Computer Resources Support
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7.7.3 Documentation
Computer Resources Life Cycle
Management Plan
Software Configuration Management Plan
Other Documentation

7.8 Packaging, Handling, Storage and Transportation
7.8.1 Standard Procedures
7.8.2 Special Requirements

7.9 Facilities
7.9.1 General Facility Requirements

Adequacy of existing facilities

Installation requirements
(installation, testing and
integration, certification)

Base Electronic Systems Engineering
Plan (BESEP) Interface

7.9.2 Special requirements

7.9.3 Maintenance Facility Requirements
7.9.4 Training Facility Requirements
7.9.5 Other Facility Planning Factors

7.10 Logistics Funding

1-16
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ILSP CONTENT FOR MILESTONE II
FULL SCALE ENGINEERING DEVELOPMENT (FSED)

INTRODUCTION

As an acquisition progresses from the Demonstration
and Validation phase to Full Scale Engineering Development
(Milestone II), logistics activity increases, and the Integra-
ted Logistic Support Plan becomes more detailed, describing the
elements of logistic support in greater depth.

The ILSP during this phase is a revision of the origi-
nal document approved at Milestone I. However, at this point,
definitive planning for the Full Scale Engineering Development
phase has been implemented, with goals established for transi-
tion to initial stages of the Production Phase. At this time
in the Acquisition Cycle, it is necessary to effect ILS for the
FSED Phase and consolidate planning for Production/Deployment.

The FSED Phase ILSP shall include 1logistic planning
information on the following elements:

The Maintenance Plan

Manpower and Personnel

Supply Support (including Initial Provisioning)

Support and Test Equipment

Training and Training Devices

Technical Data

Computer Resources Support

Packaging, Handling, Storage and Transportation
. Facilities
. Logistics Funding



NAVELEX INST 4000.10A

1 JUN 1981
QUTLINE FOR THE GENERATION OF
ILSPs DURING FULL SCALE
ENGINEERING DEVELOPMENT PHASE
{(MILESTONE II) OF AN ACQUISITION
I. Front Matter.

The front matter of the ILSP shall include the
following:

Front Cover
Title Page, including date of publication
Signature Sheet
Record of Changes
. List of Applicable Pages
. Distribution List
Table of Contents
List of Illustrations/Tables

: ILSP Administration
. List of Terms and Acronyms.
II. Section 1.0 Introduction. (Program Purpose, Scope,

Highlights, Background, and Constraints)

The Introduction shall be written to provide each par-
ticipant in the prcgram with a brief synopsis of the scope of
the acquisition in terms of' purpose, unique characteristics or
constraints, and the method by which the system/equipment shall
be introduced into the Fleet (i.e., Fleet Modernization Pro-
gram, new procurement, or new construction program). The In-
troduction shall outline historical data from the concept
formulation phase, if applicable. It shall state whether the
system supplants existing systems and what the expected im-
provements to the Fleet are in performance, cost, R§M, or oper-
ational availability. This section shall reference applicable
planning documents in accordance with NAVELEXINST 4000.6C.

ITI. Section 2.0 System/Equipment Description, Delivery,
and Installation Plan.

Physical and Functional System/Equipment Descriptions
shall include:

Environmental impact considerations
Performance/operational parameters
Physical characteristics.



NAVELEX INST 4000.10A
1 JUN 1981

Drawings, photographs, specifications, and block diagrams of
the system/equipment may be included in this section. Hardware
procurement schedules shall be outliined, as well as projected
delivery and installation schedules.

Iv. Section 3.0 Related Programs.

This section provides the technical data and mangement
interfaces of the ILS program to related programs as defined
below:

System/Equipment Interfaces: This section
shall identify equipment/system interfaces
required for operation and maintenance
throughout the operational life cycle of the
system/equipment.

Standardization: This section shall address
planned use for the standard electronic
module programs, Government Industry Data
Exchange Program (GIDEP) and other standard
programs as applicable.

Configuration Management: This section
shall address the objectives of configura-
tion management and how it shall be accom-
plished under the designated acquisition for
the system/equipment.

. Human Factors Since the items may be de-
veloped or procured by a separate contrac-
tor, an intraservice effort, a multi-service
effort, or a government activity, a listing
of persons responsible for the various as-
pects of the configuration management effort
shall be included. If more than one of the
above 1s involved, a statement as to how
they propose to interface with each other
shall also be included. Configuration Man-
agement Plans applicable to the specific
program or item should be listed.
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V. Section 4.0 Planning/Programming.

An ILS program planning schedule shall be developed
showing requirements necessary for the preparation of each lo-
gistic element, in order to demonstrate that adequate planning
has been considered for the development of an integrated logis-
tic support program. This schedule shall be revised from the
previous phase to reflect the development process for informa-
tion and documentation necessary to properly support the sys-
tem/equipment being procured. Figure 6-1 is a representative
example of an ILS planning schedule which shall include, but
not be limited to, the following:

ILS Management and Funding
Maintenance Plan
Manpower and Personnel
Supply Support (including Initial
Provisioning)
. Support and Test Equipment
. Training and Training Devices
Technical Data
Computer Resources Support
Packaging, Handling, Storage and
Transportation
Facilities.

VI. Section 5.0 Major’ILS Events (Chronological)

This section shall contain a Milestone Summary which
shall relate anticipated significant ILS events to major pro-
gram milestones (see Figure 6-2), thus ensuring that acquisi-
tion management planning and ILS planning can be coordinated in
accordance with DODD 5000.39, DODD 5000.1, DODI 5000.2, and
NAVELEXINST 4000.6C.

VII. Section 6.0 Logistics Management

This section of an ILSP shall present the Logistics
Management network with particular emphasis placed upon the
structure, objectives, function, and responsibilities of the
ILSMT. If there is to be no ILSMT, it should be so stated, and
the alternative method for 1logistics management should be
explained.

The logistics management methods implemented for the
acquisition should be discussed 1in this section. Proposed
methodology for wutilization and management of data obtained
from LSA, LOR, and similar analyses, together with responsible
codes/activities, should also be described.
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VIII. Section 7.0 Logistic Element Management.

This section shall summarize logistic element manage-
ment actions and responsibilities for the Full Scale Engi-
neering Development Phase. It shall contain the following sub-
sections, in accordance with the logistic element descriptions
promulgated by DODD 5000.39.

7.1 The Maintenance Plan

7.2 Manpower and Personnel

7.3 Supply Support (including Initial
Provisioning)

7.4 Support and Test Equipment

7.5 Training and Training Devices

7.6 Technical Data

7.7 Computer Resources Support

7.8 Packaging, Handling, Storage and
Transportation '

7.9 Facilities

7.10 Logistics Funding.

7.1 The Maintenance Plan

This section of the ILSP shall include an outline
of the maintenance concept describing the manner in which the
system/equipment shall be maintained. The Department of the
Navy authorizes maintenance to be performed at three levels:
Organizational, Intermediate, and Depot (0, I § D). The main-
tenance section of the Milestone II ILSP shall:

Mention the three levels of maintenance even
though all three may not be used;

Describe how each level of maintenance shall

be utilized. If all three levels are not
used, the reason for omission should be
stated;

Designate the intermediate and depot main-
tenance activities;
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Define planned and corrective mainte-
nance tasks at each 1level, 1including
generation of Maintenance Requirements
Cards (MRCs), Maintenance Index Pages
(MIPs), and their respective feedback
systems;

Define special maintenance skills and
quantities required for each level;

List Maintenance Support Equipment re-
quired for each maintenance level;

Define the maintenance plan for Support
and Test Equipment (S§TE);

Describe provisions for special mainte-
nance personnel, equipment, or facili-
ties;

Assign maintenance tasks for software
maintenance;

Delineate safety procedures;

Reference the Depot Maintenance Inter-
service Support Agreement (DMISA), if
interservice support shall be required;

Provide R§M Data such as:
- Mean Time Between Failure (MTBF)
- Mean Time To Repair (MTTR)
- Operational Availability (Ao)

Include a description of interim sup-
port being provided before Approval for
Service Use (ASU);

Qutline procedures for obtaining tech-

nical services, such as Mobile Techni-
cal Units (MOTUs).
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7.2 Manpower and Personnel

This section shall identify the personnel re-
quirements and skill levels necessary for successful completion
of the system/equipment mission under all normal conditions of
readiness (I, II, III, IV, and V). Both operational manning
and maintenance manpower requirements at all applicable mainte-
nance levels should be addressed. Manning levels and schedules
should be identified by maintenance level for each anticipated
field site.

The ILSP shall reference the manning concept, re-
lated manpower documents, and Navy Training Plan (NTP) related
to the acquisition.

7.3 Supply Support (including Initial Provisioning).

This section shall discuss the status of Supply
Support planning developed during the previous phase and being
implemented for Full Scale Engineering Development.

Supply Support requirements and planning for Pro-
duction and Deployment shall also be addressed. Anticipated
requirements for contractor and organic support shall be out-
lined, including provisions for Early Supply Support, Installa-
tion and Checkout Spares, and Interim Supply Support.

Agencies and contractors responsible for supply
support implementation shall be identified.

7.4 Support and Test Equipment.

The Support and Test Equipment (SETE) section of
an ILSP shall address all requirements for the system/equip-
ment. The data to be contained in this section includes:

Planned dates for General Purpose Electronic
Test Equipment  (GPETE), Automatic Test
Equipment (ATE), and Special Purpose Elec-
tronic Test Equipment (SPETE)} requirements;

Planned development dates and minimum meas-

urement requirements for GPETE, SPETE, and
ATE;
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. Calibration requirements for SPETE (in-
cluding procedures, intervals and standards);

Noun name and minimum measurements of equip-
ment to be required;

. Intervals for reviewing Built In Testing
(BIT) and Built In Test Equipment (BITE)
during the acquisition.

A Support and Test Equipment Maintenance Plan De-
velopment Chart in the format of Figure 6-3 shall be included.

7.5 Training and Training Devices

This section of the ILSP shall discuss the train-
ing concept to be applied for the system/equipment. Develop-
ment of the NTP shall be addressed. In addition, schedules for
applicable Navy Training Plan Conferences (NTPCs) shall be set
forth. A list of participants at the NTPC, together with
points of contact and telephone numbers, shall be included.

The types of training for operator, maintenance,
and supervisory personnel shall be addressed. Contractor and
organic training requirements, as well as interservice training
requirements, shall be identified.

A separate paragraph shall address required
training devices. It shall reference related support and test
equipment and spare parts for maintenance of the training de-
vices. Tools and Test Equipment (TTE), Prefaulted Modules
(PFMs), and the interface between training hardware and soft-
ware shall also be described.

A Training Equipment Checklist shall be in-
cluded. Purchases requiring Special Project Approval should be
addressed individually.

7.6 Technical Data.

This section of the ILSP shall describe the re-
quirements for development of technical 1logistic data, in-
cluding technical manuals, in support of the designated system/
equipment. The designated LEM and members of the ILSMT having
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responsibility for management and development of technical data
shall be identified. Specific technical data requirements that
must be addressed include the following:

Program technical data management and quali-
ty assurance procedures

Development of contractor-furnished techni-
cal manuals

Development of government-furnished techni-
cal manuals

Technical manual validation and verification
Technical manual change control procedures

Development of Technical Manuals for Support
and Test Equipment

Storage and retrieval procedures
PMS Engineering Drawings.

Agencies or contractors having responsibility for
development of government-furnished and contractor-furnished
technical manuals should be identified. Technical data acqui-
sition and development procedures should be monitored to track
the acquisition of related hardware and software.

Technical data required to support the system
software should be coordinated and cross-referenced to the in-
formation contained in the Computer Resources Support section
(Section 7.7) of the ILSP.

7.7 Computer Resources Support

The Computer Resources Support section of an ILSP
shall define those tasks, procedures, and functions to be per-
formed in support of the computer hardware, software, and firm-
ware associated with the acquisition. This section of the ILSP
shall be prepared in accordance with NAVELEXINST 5200.23, Ap-
pendix E. If a Computer Resources Life-Cycle Management Plan
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(CRLCMP) has been prepared for the program, this section of the
ILSP should summarize the software support program while refer-
encing the CRLCMP for details. Documentation requirements for
software shall be addressed according to the format in Figure
6-4. This list is comprehensive: all or part of the documenta-
tion may be required during any phase of the system acquisi-
tion, depending upon how the software acquisition cycle inter-
faces with the system cycle. Organizations responsible for
management of the software during the acquisition process shall
be identified in a format including responsible activity,
points of contact, and phone numbers. The Software Management
Organization includes: '

. Acquisition Management Offices
. Computer Resources Manager
. Software Change Review Board

Software Support Activity

. Operational Advisor

. Technical Advisors
Software Development Activity
Third-Party Software Monitor

Software training shall be addressed in the ap-
plicable section of the ILSP (Section 7.5) and referenced in
the Computer Resources Support section.

7.8 Packaging, Handling, Storage, and Transportation

PHSET).
This section shall briefly describe PHS&T re-
quirements for the system/equipment being addressed. Standard

operating procedures for PHSET should not be described in de-
tail in an ILSP. However, the documents describing these pro-
cedures should be referenced. These documents include:
MILSTAMP, MILSTRIP, the Military Traffic Management Regulation
(NAVSUPINST 4600.70), along with MIL-SPECs and MIL-STDs.

This section shall include a description of the size
and weight of material, as well as the method of shipment.
Special shipping or handling requirements for the material in-
volved, e.g., large, bulky, or sensitive items, shall be
stated. Procedures for complying with special handling re-
quirements may supplement the text or be contained in an
appendix.
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7.9 PFacilities.

The facilities section of the ILSP for a pro-
gram's FSED phase shall reference the facilities policy and
specifications discussed in the ILSP for the Demonstration/
Validation Phase. The planning process undertaken to provide
for adequate program facilities shall be described, and should
address any planning, acquisition, and development milestones
identified to date.

Existing facilities considered adequate for pro-
gram needs should be identified. Any modifications or changes
required for program mission implementation should be described.

If new facilities requiring MILCON funding are
identified, planning should be coordinated with cognizant
NAVFAC codes so that construction schedules can be coordinated
with other program milestones. If new facilities must be ac-
quired, the Facility Development and Acquisition Plan should be
referenced and applicable milestones identified so that Benefi-
cial Occupancy Dates (BOD) for system deployment/operation can
be met.

7.10 Logistics Funding.

The Logistics Program Funding Plan (Enclosure 4)
shall be completed for each major acquisition to allow for com-
plete budget and resource planning during the life cycle of the
system/equipment. Attached to this figure is a detailed expla-
nation of each subset of individual logistic elements requiring
resource allocation.

IX. Classified Appendices.

The body of the ILSP shall contain only unclassified
material to allow the broadest use of the plan. Applicable
classified material should be referenced in the body of the
ILSP, and contained in a separately bound classified appendix
with a security classification assigned in accordance with
NAVELEXINST 5510.3.



NAVELEX INST 4000.10A
1 JUN 1981

This page intentionally left blank



1.0

2.0

3.0

4.0

5.0

NAVELEX INST 4000.10A
1 JUN €81

SUGGESTED TOPIC OUTLINE FOR FULL SCALE ENGINEERING

DEVELOPMENT PHASE ILSP

Introduction
1.1 Scope
. Purpose
Unique characteristics or constraints
Method of introduction into the Fleet
1.2 Historical Data
1.3 Applicable Planning Documents

System/Equipment Description, Delivery, and
Installation Plan
2.1 Physical and Functional System/Equipment
Description

Environmental impact considerations
Performance/operational parameters
Physical characteristics

2.2 Hardware Procurement Schedule

2.3 Delivery Schedule

2.4 Suggested Outline for TECHEVAL/OPEVAL

Related Programs
3.1 System/Equipment Interfaces
Operation
Maintenance
Standardization
Configuration Management
Instructiohns
Objectives
CM Plans, if required
Activity responsible for configuration
control
Interface responsibilities and agreements
Engineering Change Proposal (ECP)
- Approval Authority
- Procedures

3.2
3.3

Planning/Programming
4.1 Logistic Element Requirements
4.2 Planning schedule

Major ILS Events
5.1 Acquisition Management Planning
5.2 ILS Requirements Planning
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6.0 Logistics Management
6.1 Integrated Logistic Support Management Team
. Objective
. Organizational functions
. Responsibilities
. Interface responsibilities
. Members (name, function, organizational code,
telephone number)
6.2 Schedule of Meetings
6.3 Logistics Data
LSA, LOR
Proposed Management Method
Responsible codes/activities

7.0 Logistic Element Management
7.1 The Maintenance Plan
7.1.1 The Maintenance Concept
- QOrganizational maintenance
- Intermediate maintenance
- Depot maintenance
7.1.2 Maintenance Activities (Location)
- Intermediate
- Depot
7.1.3 Maintenance Tasks
- Preventive maintenance
- (Corrective maintenance
Maintenance Support Equipment
Maintenance Personnel
~ Skills required
- Quantities
Software Maintenance
Interservice Support
Reliability and Maintainability
- MTBF
-  MTTR
7.1.9 Interim Support
7.1.10 Technical Services

-~
. .
=
.
I

~
L] L ] .
=
00 ~1 O

7.2 Manpower and Personnel
7.2.1 Operational Manning Requirements
- Anticipated number of billets
required at each site (reference
related Navy Enlisted
Classification (NEC))
Officer Billet Summary
Summary of Enlisted Manning
Requirements
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- Skill level
- Skills required
- Applicable rates/ratings
- Reductions or restrictions on
operational capability during reduced
manning periods
- Degree of supervision required
7.2.2 Maintenance Manpower Requirements
- Numbers and skill levels of
maintenance personnel at each level
of repair, by site
~ Applicable Maintenance Plans
7.2.3 Ship/Shore Manning Document (SMD)
- Impact on SMD

Supply Support (including Initial Provisioning)
7.3.1 Supply Support Objective
- Standard Navy supply channels
provisioning procedures
- Contractor support
- Transition to Navy Supply System

7.3.2 Implementation of Supply Support Procedures
- Requisitioning procedures
- Interservice requirements

7.3.3 Provisioning Actions

Support and Test Equipment

7.4.1 General Purpose Electronic Test Equipment
- Planned requirements
- Development dates

7.4.2 Special Purpose Electronic Test Equipment
- Planned requirements
- Development requirements
- Calibration

7.4.3 BIT/BITE

7.4.4 ATE

7.4.5 S&GTE Maintenance Plan

Training and Training Devices

7.5.1 Training Requirements Overview
- Organic, contractor, and interservice

training requirements

- Types of training by personnel category
- Schedules and locations of classes

—
]
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7.

7.

7.5.2 NTPC
- Milestone Schedule
- Prospective Attendees
7.5.3 Training Equipment
- Training equipment checklist (Prime
Equipment: Simulators/Stimulators)
- Related support and test equipment
- Spare parts and maintenance
requirements
- Audio-visual, instructor's guides, and
other training aid requirements
7.5.4 Instructor Advisory Services

Technical Data
7.6.1 Technical Data Acquisition Procedures
- Responsible activities
- List of required technical
documentation
- List of hardware-related documentation
- Technical Manual Organization Plan
(where applicable)
- Software Data and Manuals
- Technical Manual Management Team
7.6.2 Technical Data Quality Assurance and
Maintenance Procedures
- Quality assurance
- Printing and distribution requirements
- Validation/verification and acceptance
- Technical manual change control
procedures
- Storage and retrieval

Computer Resources Support
7.7.1 Software Program Management
- Software program schedule
- Funding requirements
7.7.2 Management Organizations Responsible for
Computer Resources Support
7.7.3 Documentation
- Computer resources life cycle
management plan
Software configuration management plan
- Other documentation
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Packaging, Handling, Storage and Transportation
7.8.1 Standard Procedures
- Destination
- Transportation modes (according to
equipment)
- Estimated weight and cube of material
to be handled, shipped, or stored
- Storage considerations to include
environmental constraints and length
of storage (shelf life).
7.8.2 Special Packaging, Handling, Storage and
Transportation Requirements

- Requirements for reuseable containers,
returnable cases/cable reels, person-
nel, procedures, handling equipment,
packaging, packing, routing, delivery
time, storage, etc.

- Security marking, possible deteriora-
tion and other items not normally asso-
ciated with transport and handling of
electronic equipment;

- Weight, cube, overall dimensions and
special shape information for 1large,
heavy items that may require develop-
ment of special handling slings, etc.

- Hazardous considerations, i.e., contam-
inated materials, radioactive, magnetic
or materials that may contain mercury
or other toxic materials requiring spe-
cial handling/storage.

Facilities
7.9.1 General Facility Requirements
- Recommended modifications/changes to
existing facilities
- Installation requirements
{installation, testing and
integration, certification)
- Base Electronic Systems Engineering
Plan (BESEP) Interface
- Special requirements
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7.9.2 Facility Development and Acquisition
Planning (where applicable)

Maintenance Facility Requirements

Training Facility Requirements

Other Facility Planning Factors

~ 1)
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7.10 Logistics Funding
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ILSP CONTENT FOR MILESTONE III
PRODUCTION AND DEPLOYMENT

INTRODUCTION

As an acquisition reaches Milestone III, (Production and
Deployment), ILS reaches full implementation and the ILSP con-
tains both historical data and detailed planning for OPEVAL/
TECHEVAL. During Milestone III the system/equipment undergoes
ASU and adequate ILS must be certified to NAVELEX 08 by the
ILSM. The ILSP now covers the transition between the planning
documentation developed in the program's earlier phases and lo-
gistics activity during production, and the preparation of the
user-oriented OLSS to be implemented during system/equipment
deployment.

The ILSP for Production and Deployment will include logis-
tic planning information on the following elements:

The Maintenance Plan

Manpower and Personnel

Supply Support (including Initial Provisioning)
Support and Test Equipment

Training and Training Devices

Technical Data

Computer Resources Support

Packaging, Handling, Storage and Transportation
Facilities

Logistics Funding.
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ANNOTATED OUTLINE FOR THE GENERATION OF ILSPs DURING THE
PRODUCTION AND DEPLOYMENT PHASE (MILESTONE III)
OF AN ACQUISITION

I. Front Matter.

The front matter of the ILS Plan shall include the
following:

Front Cover

Title Page, including Date of Publication
Signature Sheet

Record of Changes

List of Applicable Pages

Distribution List

Table of Contents

List of Illustrations/Tables

ILSP Administration

List of Terms and Acronyms.

I1. Section 1.0 Introduction. (Program Purpose, Scope,
Highlights, Background, and Constraints)

The Introduction will be written to provide each par-
ticipant in the program with a brief synopsis of the scope of
the acquisition in terms of purpose, unique characteristics or
constraints, and the method by which the system/equipment will
be introduced into the Fleet (i.e., Fleet Modernization Pro-
gram, new procurement, or new construction program). The In-
troduction shall outline historical data from the Concept For-
mulation and Full Scale Engineering Development phases. It
shall state whether the system supplants existing systems and
what the expected improvements to the Fleet are in performance,
cost, REM, or operational availability. This section shall re-
ference applicable planning documents in accordance with
NAVELEXINST 4000.6C.

III. Section 2.0 System/Equipment Description, Delivery,
and Installation Plan.

Physical and Functional System/Equipment Descriptions
will be provided including:

Environmental impact considerations
Performance/operational parameters
. Physical characteristics.

1-36



NAVELEX INST 4000.10A
1 JUN 1381

Drawings, photographs, specifications, and block diagrams of
the system/equipment may be included in this section. Hardware
procurement schedules will be outlined, as well as projected
delivery and installation schedules.

IV. Section 3.0 Related Programs.

This section provides the technical data and manage-
ment interfaces of the ILS program to related programs as de-
fined below:

System/Equipment Interfaces: This section shall
identify equipment/system interfaces required for
operation and maintenance, and use throughout the
operational environment.

Standardization: This section shall address
planned use for the Standard Electronic Module
Programs, Government/Industry Data Exchange Pro-
gram (GIDEP), and other standard programs as ap-
plicable.

Configuration Management: This section shall ad-
dress the objectives of configuration management
and how it shall be accomplished under the desig-
nated acquisition for the system/equipment.

Since the items may be developed or procured by a
separate contractor, an intraservice effort, a
multi-service effort, or a government activity, a
listing of persons responsible for the various
aspects of configuration management effort shall
be included. If more than one of the above is
involved, a statement as to how they propose to
interface with each other shall also be included.
Configuration Management Plans applicable to the
specific program or item should be listed.

V. Section 4.0 Planning/Programming.

An ILS program planning schedule will be developed
showing the detailed requirements necessary for the preparation
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of each logistic element in order to demonstrate that adequate
planning has been considered for the development of an inte-
grated logistic support program. This schedule will depict the
development process for information and documentation necessary
to properly support the system/equipment being procured.
Figure 6-1 is a Sample ILS Planning Schedule which shall in-
clude, but not be limited to, the following:

. The Maintenance Plan
Manpower and Personnel
Supply Support

. Support and Test Equipment

. Training and Training Devices
Technical Data
Computer Resources Support
Packaging, Handling, Storage and

Transportation

. Facilities

Logistics Funding.

VI. Section 5.0 Major ILS Bvents (Chronological)

This section shall contain a Milestone Summary (Figure
6-2) which shall relate anticipated significant ILS events to
major program milestones. This will ensure that acquisition
management planning and ILS planning are coordinated, augmen-
ting each other in accordance with DODD 5000.39, DODD 5000.1,
DODI 5000.2, and NAVELEXINST 4000.6C.

VII. Section 6.0 Logistics Management

This section of the ILSP shall present the Logistics
Management network with particular emphasis placed upon the
structure, objectives, functions, and responsibilities of the
ILSMT. If there is to be no ILSMT, it should be so stated, and
the alternative method for logistics management should be ex-
plained.

Logistics management methods which have been used for
the program, e.g., LSA, LOR, and other computational means for
deriving logistics decisions, should be referenced. This dis-
cussion shall address wutilization of the data, management
method, and responsible codes/activities.
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VIII. Section 7.0 Logistic Element Management.

This section shall summarize logistic element manage-
ment actions and responsibilities for the Production and De-
ployment Phase. It shall contain the following ten subsec-
tions, in accordance with the logistic element descriptions
promulgated by DODD 5000.39.

7.1 The Maintenance Plan

7.2 Manpower and Personnel

7.3 Supply Support (including Initial Provisioning)
7.4 Support and Test Equipment

7.5 Training and Training Devices

7.6 Technical Data

7.7 Computer Resources Support

7.8 Packaging, Handling, Storage and Transportation
7.9 Facilities

7.10 Logistics Funding.

7.1 The Maintenance Plan.

The Maintenance Plan in the ILSP for Milestone
II1, Production/Deployment, shall set forth the maintenance
concept describing the manner in which the end item or system
will be maintained to achieve program availability. The De-
partment of the Navy authorizes maintenance to be performed at
the Organizational, Intermediate, and Depot levels. The Main-
tenance section of the ILSP shall:

Mention all three levels of maintenance
even though all three may not be used;

Describe how the levels are to be util-
ized and if all three are not going to
be used, the reason for omission;

Designate the 1intermediate and depot
maintenance activities;
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. Define planned and corrective maintenance
tasks at each 1level including MRCs, MIPs,
and their feedback systems;

Define special maintenance skills and
quantities required for each level;

List Maintenance Support Equipment required
for each maintenance level; '

Define the maintenance plan for S&TE;

Describe provisions for special maintenance
personnel, equipment, or facilities;

. Assign maintenance tasks for software
maintenance;

Delineate safety procedures;

Reference the DMISA, if interservice support
is required;

Provide R§M data such as:

- Mean Time Between Failure

- Mean Time to Repair

- Operational Availability (Ao).

In addition, the maintenance plan shall include a
description of any interim maintenance or contractor support
being provided. Procedures for obtaining services such as
MOTUs will be outlined.

7.2 Manpower and Personnel.

This section shall identify the personnel re-
quirements and skill levels necessary for successful completion
of the system/equipment mission under all normal conditions of
readiness (I, II, III, IV, and V). Both operational manning
and maintenance manpower requirements at all applicable mainte-
nance levels should be addressed. Manning levels and schedules
should be identified for each field site and by maintenance
level.
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When applicable, the ILSP should reference the
manning concept, related manpower documents, and NTPs related
to the subject system/equipment.

7.3 Supply Support (including Initial Provisioning).

This section shall discuss the status of Supply
Support planning developed during the previous phases and being
implemented for production and deployment.

Anticipated requirements for contractor and or-
ganic support will be outlined, including provisions for Early
Supply Support.

Agencies and contractors responsible for supply
support implementation will be identified.

An Interim Repair Parts List, Interim Support

Procedures, Allowance Parts List Numbers, and projected Navy
Support Date will be included.

7.4 Support and Test Equipment.

The Support and Test Equipment (S§TE) section of
the ILSP shall address all requirements, as they are identified
for the system/equipment. The data to be annotated in this
section includes:

. Planned dates of requirements definition for
the program's General Purpose Electronic
Test Equipment (GPETE), Automatic Test
Equipment (ATE), and Special Purpose Elec-
tronic Test Equipment (SPETE) requirements.

Calibration requirements for SPETE (in-
cluding procedures, intervals, and standards)

Noun name and minimum measurements of equip-
ment required.

Intervals for reviewing Built-In Testing
(BIT) and Built-In Test Equipment (BITE).
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In addition, the ILSP shall include a Support and
Test Equipment Maintenance Plan Development Chart in the format
of Figure 6-3.

7.5 Training and Training Devices.

This section of the ILSP shall begin with a dis-
cussion of the training concept and reference applicable NTPs.
In addition, schedules for applicable NTPCs will be provided.
A list of participants at the NTPC, together with points of
contact and telephone numbers will be included:

The types of training for operator, maintenance,
and supervisory personnel will be addressed: organic, contrac-
tor, and interservice training requirements will be identified.

There will be a separate section on training de-
vices. It should reference related support and test equipment
and spare parts needed for maintenance of the training de-
vices. Tools and Test Equipment (TTE), Pre-Faulted Modules
(PFM), and the interface between training hardware and software
should also be considered.

A training equipment checklist will be included.
Purchases requiring special project approval should be ad-
dressed individually.

7.6 Technical Data.

This section of the ILSP shall describe the re-
quirements for development of technical 1logistic data, . in-
cluding technical manuals, in support of the designated system/
equipment. The designated LEM and members of the ILSMT having
responsibility for management and development of technical data
should be identified. Specific technical data requirements for
each system/equipment that must be addressed at the production
phase of equipment acquisition are the following:

Program technical data management and quality
assurance procedures

Development of contractor-furnished technical
manuals

Development of government-furnished technical
manuals

Technical Repair Standards
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. Engineering drawings
Software documentation
. Installation control drawings
. Technical manual validation verification and
acceptance
. Storage and retrieval
. Technical manual change control procedures.

Agencies or contractors having responsibility for development
of government-furnished and contractor-furnished technical
manuals should be identified. Technical data acquisition and
development procedures should be coordinated with the acquisi-
tion of program hardware and software.

Reference should be made to technical data re-
quired to support the system software, where applicable. This
should be coordinated and cross-referenced to the information
contained in the Computer Resources Support section (Section
7.7) of the ILSP, in accordance with NAVELEXINST 5600.7, "Ac-
quisition and Quality Assurance of Technical Manuals for New
Equipment/Systems."

7.7 Computer Resources Support.

The Computer Resources support section of an ILSP
will define those tasks, procedures, and functions to be per-
formed in support of the computer hardware, software, and firm-
ware associated with the acquisition. This section of the ILSP
shall be prepared in accordance with NAVELEXINST 5200.23, Ap-
pendix E. If a Computer Resources Life-Cycle Management Plan
(CRLCMP) has been prepared for the program, this section of the
ILSP should summarize the software support program while refer-
encing the CRLCMP for detail. Documentation requirements for
software will be addressed according to the format in Figure
6-4. This list is comprehensive. All or part of the documen-
tation may be required during any phase of the system acquisi-
tion, depending upon how the software acquisition cycle inter-
faces with the system cycle. The organizations responsible for
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management of the software during the acquisition process will
be addressed in a format including responsible activity, points
of contact, and phone numbers. The Software .Management Organi-
zation includes:

. Acquisition Management Offices
. Computer Resources Manager
. Software Change Review Board

Software Support Activity
Operational Advisor
Technical Advisors
. Software Development Activity
. Third-Party Software Monitor.

Software training will be addressed in the applicable sections
of the ILSP and referenced in the Computer Resources Support
section.

7.8 Packaging, Handling, Storage, and Transportation
(PHS&T).

This section will briefly describe PHSET require-
ments for the system/equipment in the production and deployment
phase. Standard operating procedures should not be described
in detail in an ILSP. However, documents describing these pro-
cedures should be referenced. Such documents may include:
MILSTAMP, MILSTRIP, the Military Traffic Management Regulation
(NAVSUPINST 4600.70), along with MIL-SPECs and MIL-STDs. :

This section should include a description of the
size and weight of material, as well as the preferred methods
of shipment. Special shipping or handling requirements for the
material involved, e.g., large, bulky, or sensitive items,
should be identified, and procedures for complying with these
requirements should be outlined.

A tabular or matrix form of listing the require-
ments may supplement any text.

7.9 Facilities

The facilities section of the Production/Deploy-
ment Phase ILSP will address the facilities policy and specifi-
cations applicable to the specific system/equipment acquisition.

1-44



NAVELEX INST 4000.10A
1 JUN 1981

The status of facilities planning for the program
should be reviewed. If existing facilities are adequate to
meet program goals, these should be identified. Where applic-
able, program-related modifications or changes should be de-
scribed. New or extended facility requirements and related
planning issues should also be identified.

In cases where new facilities need to be ac-
quired, applicable Facility Development and Acquisition Plan-
ning should be defined and described.

7.10 Logistics Funding.

The Logistics Program Funding Plan (Enclosure 4)
shall be completed for each major acquisition to allow for com-
plete budget and resource planning during the lifecycle of the
system/equipment. The appendix to this enclosure is a detailed
explanation of each subset of individual logistic elements re-
quiring resource allocation.

IX. Classified Appendices.

The body of the ILSP shall contain only unclassi-
fied material to allow the broadest use of the plan. Classi-
fied material should be referenced in the body of the ILSP, and
contained in a separately bound appendix with a security clas-
sification assigned in accordance with NAVELEXINST 5510.3.
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SUGGESTED TOPIC OUTLINE FOR PRODUCTION AND
DEPLOYMENT PHASE ILSP

Introduction
1.1 Scope
. Purpose
. Unique characteristics or constraints.
1.2 Historical Data
1.3 Applicable Planning Documents

System/Equipment Description, Delivery, and
Installation Plan
2.1 Physical and Functional System/Equipment
Description
Environmental impact considerations
Performance/operational parameters
. Physical characteristics
2.2 Hardware Procurement Schedule
2.3 Delivery Schedule
2.4 Installation Schedule

Related Programs
3.1 System/Equipment Interfaces
. Operation

. Maintenance
3.2 Standardization
3.3 Configuration Management
Instructions
Objectives

CM Plans; if required
Responsible activity or person for
configuration control
Interface responsibilities and agreements
Engineering Change Proposals {ECPs)
- Approval authority
- Procedures

Planning/Programming
4.1 Logistic Element Requirements
4,2 Planning Schedule
The Maintenance Plan
. Manpower and Personnel
. Supply Support

1-47



NAVELEX INST 4000.10A
1 JUN 1981

. Support and Test Equipment

. Training and Training Devices

. Technical Data
Computer Resources Support
Packaging, Handling, Storage and Transportation
Facilities

5.0 Major ILS Events
5.1 Acquisition Management Planning
5.2 1ILS Requirements Planning

6.0 Logistics Management
6.1 Integrated Logistic Support Management Team
. Objective
. Organizational functions
Responsibilities
Interface responsibilities
Members (name, function, organizational code,
telephone number)
Schedule of meetings
6.2 LOngthS Data
LSA, LOR
Management method
Responsible codes/activities

7.0 Logistic Element Management
7.1 The Maintenance Plan
7.1.1 The Maintenance Concept
. Maintenance levels
. Maintenance activities
Planned and corrective maintenance
. Maintenance support equipment
Software maintenance
Interservice support
7.1.2 Reliability and Maintainability

MTRF
MTTR
7.1.3 Interim Support
7.1.4 Maintenance Personnel
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Manpower and Personnel
7.2.1 Operational Manning Requirements
Number of billets at each site
(reference NEC)
- Officer Billet Summary
- Summary of Enlisted manning
requirements
Skill levels
. New skills required
. Applicable rates/ratings
Reductions or restrictions on
operational capability during reduced
manning periods
Degree of supervision required
7.2.2 Maintenance Manpower Requirements
. Numbers and skill levels of maintenance
personnel at each level of repair, by
site
. Current repair level capabilities
. Applicable maintenance plans

Supply Support (including Initial Provisioning)
7.3.1 Supply Support Overview
Standard Navy supply
channels-Provisioning Procedures
Contractor Support
Transition to Navy Supply Support
. Allowance Parts List (APL)
Navy Support Date (NSD)
7.3.2 Implementation of Supply Support Procedures
. Requisitioning procedures
Interservice requirements
7.3.3 Provisioning Actions
7.3.4 Interim Supply Support Requirements
Support and Test Equipment
7.4.1 General Purpose Electronic Test Equipment
Planned requirements
Development dates
7.4.2 Special Purpose Electronic Test Equipment
Planned requirements
Development requirements

. Calibration
7.4.3 ATE
7.4.4 BIT/BITE
7.4.5 S&TE Maintenance Plan
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7.5 Training and Training Devices
7.5.1 Training Requirements
. Training equipment checklist (Prime
Equipment: Simulators/Stimulators)
. Related support and test equipment
Spare parts and maintenance requirements
. Audio-visual, Instructor's Guides, and
other training aid requirements
5.2 Training schedule
5.3 Instructor advisory services
5.4 Ready for training date

echnical Data
6.1 Technical Data Acquisition Procedures
Responsible activities
List of hardware-related documentation
List of software-related documentation
Technical Manual Organization Plan
(where applicable)
. Technical Manual Management Team
. Maintenance Manuals
Operators' Manuals
7.6.2 Technlcal Data Quality Assurance and
Maintenance Procedures
Quality assurance
Validation/verification of technical
manuals
Printing and distribution requirements
Technical manual change control
procedures

7.
7.
7.
T
7.

7.7 Computer Resources Support

7.7.1 Software Program Management
Software program schedule
Funding requirements

7.7.2 Management Organization Responsible for

Computer Resources Support

7.7.3 Documentation
Computer Resources Life Cycle
Management Plan
Software Configuration Management Plan

7.8 Packaging, Handling, Storage and Transportation
7.8.1 Standard Procedures
Destination
Transportation Modes - according to
equipment
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Estimated weight and cube of material
to be handled, shipped, or stored
Storage considerations to include
environmental constraints and length
of storage (shelf life)
7.8.2 Special Packaging, Handling, Storage and
Transportation
. Requirements for reuseable containers,
returnable cases/cable reels,
personnel, procedures, handling
equipment, packaging, packing,
routing, delivery time, storage, etc.
. Security, marking, possible
deterioration.
. Weight, cube, overall dimensions and
special shipping information.
Hazardous considerations.

7.9 Facilities
7.9.1 General Facility Requirements
. Adequacy of existing facilities
Installation requirements
(installation, testing and
integration, certification)
Base Electronic Systems Engineering
Plan (BESEP)Interface
. Special requirements
Maintenance Facility Requirements
Training Facility Requirements
Other Facility Planning Factors

N
O YW
- L] -
B

7.10 Logistics Funding
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OLSS CONTENT FOR SYSTEM/EQUIPMENT DEPLOYMENT

INTRODUCTION

This outline will be used as a guide for OLSS development
for NAVELEXSYSCOM systems and equipments.

The OLSS, developed for the deployment phase of an
acquisition, 1is intended to be a wuser-oriented 1logistics
implementation document. Its purpose is to provide information
and guidance for wusing and supporting activities on the
application of 1logistic support resources required to meet
mission goals. The OLSS should contain the latest available
information relating to the system/equipment.
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IT.

OLSS CONTENT FOR SYSTEM/EQUIPMENT DEPLOYMENT

Front Matter.

This section shall include the following information:

Front Cover

Title Page, including date of publication
and Reference to the preceding ILSP
Signature Sheet

Record of Changes

List of Applicable Pages
Distribution List

Table of Contents

List of Illustrations/Tables
Administration

Glossary of Terms and Acronyms.

ILS Summary.

Preceding the text of the OLSS will be an ILS Summary

containing the following information:

ITI.

OLSS and
program.
data,

Equipment nomenclature

Contract number

Brief description

Functional category

Equipment Identification Code (EIC)

National Stock Number (NSN)

Federal Supply Code for Manufacturers (FSCM)

Manufacturer

Part number

Cognizant activity

Inventory Control Point (ICP)

Supply Support Allowance Parts List (APL)

Designated Overhaul Point (DOP)

List of Technical Documentation

Special Purpose Electronic Test Equipment
(SPETE)

Operator and maintenance training course
requirements

List of repairable modules.

Section 1.0 Introduction.

Section 1.0 shall briefly discuss the purpose of the
its relationship to the system/equipment deployment
It shall reference previously developed ILS planning

where necessary, and describe interfaces with other sys-

tems/equipments as required.
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Iv. Section 2.0 System/Equipment Background and
Descriptions.

Section 2.0 shall contain a brief summary discussion
of the system/equipment background, mission, use, and opera-
tional requirements, together with a general description of the
system/equipment, with related equipment and functional de-
scriptions. This section should also reference operational pa-
rameters and projected operating life cycle. A list of planned
and existing installations, together with applicable installa-
tion schedules should also be provided here.

V. Section 3.0 Planning Factors.

Section 3.0 shall address the planned Navy Support
Date (NSD). Funding responsibilities should be addressed here.
Where required, it may contain applicable schedules for site
preparation, testing and integration, and system/equipment de-
livery.

VI. Section 4.0 ILS Management.

This section shall address ILS management objectives
and it will reference the designated ILSMT, if applicable. A
list of ILSMT members, their titles, codes, and telephone num-
bers will be provided. '

VII. Section 5.0 Logistic Element Management.

This section shall summarize logistic element manage-
ment actions and responsibilities for the deployment phase. It
shall contain the following nine subsections, in accordance
with the 1logistic element descriptions promulgated by DODD
5000.39:

The Maintenance Plan

Manpower and Personnel

Supply Support (including Initial Provisioning)
Support and Test Equipment

Training and Training Devices

Technical Data

Computer Resources Support

Packaging, Handling, Storage and Transportation
Facilities.

vyt Ut on
e+ s e @
OO~ i

2-3



NAVELEX INST 4000.10A
1 Jun 1981

5.1 The Maintenance Plan.

This section shall briefly describe the mainte-
nance concept and 1list maintenance requirements and activities
at each level. Where a requirement for maintenance at a par-
ticular level does not exist, this fact should be mentioned.

Maintenance responsibilities will be described
for the three 1levels of maintenance: Organizational (0),
Intermediate (I), and Depot (D). A matrix will be included to
identify all repairables to be handled at each level of main-
tenance, and support equipment required for each level.

All interservice considerations will be identi-
fied and depot assignments recorded. The methods utilized by
the organizational level to access higher levels of maintenance
will be described.

If contractor maintenance 1is required, closely
identify the responsibilities for budgeting, funding, con-
tracting, the time duration for the contract, and extent of
support.

5.2 Manpower and Personnel

This section shall address the manpower and per-
sonnel requirements for each operatonal site and level of main-
tenance. It shall summarize manloading requirements by billet
classification for officers, enlisted, and civilian personnel.

5.3 Supply Support (including Initial Provisioning)

This section will name the designated program Inven-
tory Control Point (ICP) and outline supply support objectives
and responsibilities. Provisions for interim support will be
outlined, if required. Other issues to be addressed in this
section include: U.S. Navy Support, Contractor Support, Inter-
service considerations, and special requisitioning procedures.
The Allowance Parts List (APL) number for the system and indi-
vidual equipments should be included.

5.4 Support and Test Equipment

The S§TE section of the OLSS shall address aill
requirements for Support and Test Equipment at both the Organi-
zational and Intermediate levels (See Figure 2-1). This sec-
tion should include:

. A list of GPETE required at the Organiza-
tional 1level (including Noun Name of the
S§TE, Parameters, and Subcategory (SCAT)
codes).
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. Point of contact and address of allowance
activity.

. Reference guide to calibration procedures
(in accordance with NAVELEXINST 9690.3A).

. A list of repair responsibilities for each
maintenance level, and equipment required
for each.

5.5 Training and Training Devices

This section shall include a summary of training
courses required for operator and maintenance personnel, to-
gether with locations and duration of each course. Location
and points of contact for training course information shall be
included. In addition, a list of special training devices re-
quired for such courses at each location will be provided. Lo-
cations and points of contact for training course information
shall also be included.

5.6 Technical Data

This section shall contain a 1list of all
technical manuals, maintenance aids, and operator's manuals
required for successful operation and maintenance of the

system. The 1ist should include applicable ©preliminary
manuals, Maintenance Index ©Pages (MIPs), and Maintenance
Requirement Cards (MRCs).. This section should also 1list

applicable engineering drawings and Provisioning Technical
Documentation (PTD).

5.7 Computer Resources Support.

The Computer Resources support section of the
OLSS will define those tasks, procedures, and functions to be
performed in support of the computer hardware, software, and
firmware associated with the acquisition. This section shall
be prepared in accordance with NAVELEXINST 5200.23, Appendix
E. 1If a Computer Resources Life-Cycle Management Plan (CRLCMP)
has been prepared for the program, this section should summa-
rize the software support program while referencing the CRLCMP
for detail. Documentation requirements for software will be
addressed according to the format in Figure 6-4. The organi-
zations responsible for management of the software will be
identified by responsible activity, points of contact, and
phone numbers. The Software Management Organization includes:

. Acquisition Management Offices

Computer Resources Manager
Software Change Review Board
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SUMMARY OF EQUTPNENT MANUFACTVRER' S NATTONAL MFASUREMENT SCAT
REQIRED TEST EQUIPMENT NOMENCLATURE PART NUMBER STOCK MUMBER | FSCM | REQUIRFMENTS | CODE

GPETE
e Orpanjzational Level

¢ Intermediate Level

GPFTE SUPPORT ITEMS
. Orgnnizaéiuua1 level

e Intermediate Lnvel

SPETE
e Ovganizational level

e Intermedlate Level

SPETE SUFPORT ITFMS
e Organizational Leve!

¢ Intermediate lLevel

FIGURE 2-1

SUGGESTED TEST EQUIPMENT INFORMATION CHART FOR OLSS
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Software Support Activity
Operational Advisor
Technical Advisors
. Software Development Activity
. Third-Party Software Monitor.

Software training will be addressed in the applicable sections
of the OLSS (Section 5.5).

5.8 Packaging, Handling, Storage, and Transportation
(PHSET)

Normal Procedures. If standard DOD or Navy
procedures are to be used for PHSET, a table or matrix listing
the following requirements may supplement any narrative:

- Destination;

- Methods of Transportation;

- Estimated weight and volume of

equipment/system;

- Weight, cube, overall dimensions and special
shape information for 1large, heavy items
that may require development of special
handling, slings, etc;

- Storage considerations to include environ-
mental constraints and 1length of storage
(shelf 1ife);

- Marking procedures.

. Special Procedures. Describe any special
requirements for reuseable containers, returnable cases/cable
reels, personnel, handling, etc. Additional notes concerning
security, marking, transport, and handling of electronic equip-
ment should be set forth herein. Special handling/storage con-
siderations for materials which may be contaminated, radio-
active, magnetic, contain mercury or other toxic substances,
will be contained in this section.

5.9 Facilities

The Facilities section of the OLSS shall sum-
marize the results of a program's facilities planning. At this
time, all facilities, including newly-constructed and/or modi-
fied facilities, should have been certified for program use.
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This section of the OLSS should reference applicable facilities
planning and installation documents, e.g., BESEP, Type A and C
Specifications, Installation and Checkout Plan.

Special environmental constraints, i.e., humidity,
temperature, etc. should be outlined here.

VIII. Section 6.0 Configuration Control.

This section of the OLSS shall address the implementa-
tion of NAVELEXINST 4130.9A, "Configuration Management Policy
and Procedures for Field Changes during the Operational Support
Phases,”" for the subject system/equipment. It shall define ap-
plicable configuration management policies and procedures for
the submission of Engineering Change Proposals (ECPs) for pro-
posed field changes.

IX. Section 7.0 Field Maintenance Activity (FMA).

This section shall identify the activity designated as
the FMA for the system/equipment, list responsibilities by pro-
gram functional area, and provide a 1list of names and phone
numbers for FMA points of contact.

X. Classified Appendices.

The OLSS shall contain only unclassified material. If
classified material is necessary for a complete summary, it
shall appear in a separately bound classified appendix, refer-
enced in the body of the OLSS.
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SUGGESTED TOPIC OUTLINE FOR OPERATIONAL

LOGISTIC SUPPORT SUMMARY

Introduction
1.1 Purpose
1.2 ILS Planning Data (if necessary)
System/Equipment Background and Description
2.1 System Description
2.2 Equipment Description
2.3 Related Equipment
2.4 Functional Description
Planning Factors
3.1 Planned Navy Support Date
3.2 Funding Responsibilities
3.3 Equipment Installation Schedules
ILS Management
4.1 Management Objectives
4.2 ILSMT Members
Logistic Element Managment
5.1 The Maintenance Plan
§.1.1 The Maintenance Concept
. Organizational level
. Intermediate level maintenance
responsibilities
. Depot level maintenance responsibilities
5.1.2 Contractor Maintenance
' . Budgeting and funding
Extent and duration of support
5.2 Manpower and Personnel

5.2.1 Operational Site Manpower and Personnel
Requirements
. Operator Personnel
. Maintenance Personnel
Supervisory Personnel
5.2.2 Maintenance Activity Manpower and Personnel
Requirements
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5.3

5.4

5.5

5.6

Supply Support (including Initial Provisioning)
5.3.1 Supply Support Objectives
5.3.2 Supply Support Responsibilities
. Navy support
. Inventory control point
PICA
SICA
. Contractor Support
. Interservice Support
. APL
5.3.3 Special Requisitioning Procedures

Support and Test Equipment
5.4.1 General Purpose Electronic Test Equipment
Organizational level
. Intermediate level
. Allowance activity
5.4.2 Special Purpose Electronic Test Equipment
. Organizational level
. Intermediate level
. Allowance activity
. Calibration procedures reference guide
5.4.3 Repair Responsibilities and Equipment
Required
Organizational level
Intermediate level
: . Depot level
5.4.4 Special Tools

Training and Training Devices
5.5.1 Training Courses
Operator personnel
. Maintenance personnel
. Points of contact for training course
information
5.5.2 Training Facilities
Operator personnel
. Maintenance personnel
5.5.3 Training Devices

ical Data
Technical Manuals
Operators' Manuals
Maintenance Manuals
Maintenance Aids
. MIPs
. MRCs
5 Provisioning Technical Documentation
.6 Engineering Drawings
7 System Software Programs

NN e

2-10



6.

7.

0

5.7

5.8

5.9

NAVELEX INST 4000.10A
1 JUN 1581

omputer Resources Support

1 Software Configuration Management Plan
.2 Software Programs

3 Software Maintenance Procedures

4 Software Administration Responsibilities

cka
8.1 Normal Procedures
8.2 Special Procedures

acilities
.9.1 General Facility Requirements
Facility summary descriptions
. Designated I-level and D-level
maintenance facilities
5.9.2 Specific Facility Requirements
Equipment size and installation

C

5

5

5

5

Packaging, Handling, Storage and Transportation
. v

5

F

5

requirements
Utility requirements (Power, Water,
Other)
5.9.3 Environmental Considerations
. Humidity
Operating temperature range
Other

5.9.4 Other Facility Requirements (e.g.,
screenrooms, etc.)

Configuration Control

6.1
6.2
6.3

Policies
Procedures
Reporting/Accouting Procedures

Field Maintenance Activity

. Responsibilities

Points of Contact
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REVIEW/CERTIFICATION PROCEDURES
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REVIEW/CERTIFICATION PROCEDURES

Draft copies of all ILSPs and OLSSs shall be forwarded
to the following activities for incorporation of specific
comments and corrections as necessary.

SPCC Mechanicsburg

NAVELEXDETMECH

CNET

CNTECHTRA

NAVELEX Code 8114,8113 as appropriate
Appropriate Logistic Element Codes

Upon incorporation of comments and corrections, the
ILSM and AL/AM shall review the final document. To ensure
completeness upon approval of the document, the ILSM shall
assign a NAVELEX control number P4110.XXX. The AM will issue a

Certification Letter.

The following Certification Letter shall be used as a
guide for promulgation.

3-1
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ILS CERTIFICATION FOR MAJOR EQUIPMENT
ACQUISITIONS AND SYSTEMS

From: Commander, Naval Electronic Systems Command
(or applicable Field Activity)

To: (Standard Distribution for all Logistic Documents, and
intended users/management activities)

Subj: Integrated Logistic Support (ILS) Certification for
the (Equipment or System Nomenclature)

Encl: (1) Integrated Logistic Support Plan (ILSP), or
Operational Logistic Support Summary (OLSS) for
the (Equipment or System)

1. This certification attests that adequate ILS has been
planned, and that acquisition of 1logistic support for the
subject equipment (or system) is in accordance with the plan.
Enclosure (1), the (ILSP or OLSS) for the (equipment or
system), 1identifies the necessary support procedures for
accomplishment of logistic support actions at the current state
of development. The range and depth of support provided are in
accordance with the availability requirements identified by the
program Sponsor.

2. The (ILSP or OLSS), in addition to identifying equipment
(or system) information and support planning, has been tailored
to provide the user with detailed guidance for understanding
the logistic support system as it applies to the (equipment or
system). Additional information and assistance, and additional
copies of enclosure (1) may be obtained by writing or calling
the Acquisition Logistician identified in paragraph ( ) of the
(ILSP or OLSS).

3. It is recommended that the following personnel in your
command have knowledge of, and access to, enclosure (1):
(examples: Operations Officer, Electronics Maintenance
Officer, Communications Officer, Supply Officer, Maintenance
and Operator personnel assigned to the equipment).

DISTRIBUTION:
See next page
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Subj: Integrated Logistic Support (ILS) Certification
for the (Equipment or System) ’

DISTRIBUTION: (2 copies unless otherwise specified)

CNO (Sponsor)

CHNAVMAT (MAT 042)

CINCPACFLT

COMNAVAIRPAC

COMNAVSURFPAC

COMOPTEVFOR

DEPCOMOPTEVFORPAC

COMNAVTELCOM

CINCLANTFLT

COMNAVAIRLANT

COMNAVSURFLANT

COMNAVSURSYSCOM

SPCC Mechanicsburg

(Appropriate NAVELEXSYSENGCENs)

CNET

CNTECHTRA

(Appropriate Navy School) ( copies)
COMNAVSEASYSCOM

(Appropriate MOTUs)

(Appropriate Users and other Management Organizations)

Bcc:

ELEX 8113 and 8114
(Appropriate Logistic Element Codes)
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ENCLOSURE 4
LOGISTICS PROGRAM FUNDING PLAN
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APPENDIX TO ENCLOSURE 4

LOGISTIC ELEMENT FUNDING GUIDELINES

MAINTENANCE PLANNING

Logistic Support Analysis (LSA): DoD Directive
5000.39, of 17 January 1980, states that LSA shall
commence at Milestone 0. LSA and LSA Records (LSAR)
shall serve as the definitive source of data for ILS
resource requirement determination. MIL-STD-1388-1
and MIL-STD-1388-2 describe LSA in depth.

Planned Maintenance Subsystem (PMS): NAVELEXINST
4700.4A states that a PMS package, Maintenance
Requirements Cards (MRC), and Maintenance Index Pages
(MIP) will be developed for each NAVELEX procurement
which requires unit planned maintenance. MIL-P-24534
is applicable.

Level of Repair (LOR) Analysis: NAVELEXINST 4790.4
states that Level of Repair Analysis shall be applied
to all acquisitions of electronics systems/equipments
for NAVELEX with a total acquisition cost exceeding
$100,000. The LOR establishes organizational, inter-
mediate, and depot repair/discard criteria for elec-
tronic equipment. .MIL-STD-785A is applicable.

Reliability Program: NAVELEXINST 4858.2A states that

a viable Reliability Requirements Program be
implemented for equipment developed or procured by, or
for, NAVELEX. The AM 1is responsible for ensuring
adequate time and funding are available for
reliability requirements specified by ELEX 813, in all
acquisition phases. MIL-STD-785A is applicable.

Maintainability Program: NAVELEXINST 4858.3A states
that a maintainability program shall be incorporated
as an 1integral part of the acquisition of NAVELEX
equipment. The AM shall ensure adequate time and
funding for the maintainability requirements as speci-
fied by ELEX 813. NAVELEXINST 4858.1C and MIL-STD-470
are applicable.
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Field Maintenance Agent (FMA)/Fleet Liaison Services
Program: This section shall be wused to document
tasks, and required resources, necessary to support
these activities. NAVELEXINST 5450.26B and NAVELEXINST
5200.19 establish applicable support areas and func-
tions as well as funding requirements.

Contractor Maintenance Support/Services: The utiliza-
tion of factory repair services for depot/intermediate
maintenance functions may be the recommended action.
Additionally, the wutilization of contractor or ci-
vilian (GS, WB) personnel, instead of Navy or military
personnel, may be appropriate (OMB A-76 and OPNAVINST
100:0.16D). Resources necessary to support these ac-
tivities will require identification.

Depot and IMA Requirements/Planning: This section
should be used to identify maintenance planning status
and resource requirements, and ensure that Depot Main-
tenance Interservice (DMI) new start considerations
have been accomplished in accordance with NAVELEX memo
46024 Ser 81-4602 dated 1 June 1978. The same ration-
ale would apply to the IMA Requirements/Planning
(paragraph J).

Depot (and IMA) Operations: This section should be
used to identify the funding necessary to procure the
equipment, tools,' billets, and parts which have been
identified in Paragraph H, Depot and IMA Requirements/
Planning.

Quality Assurance Program: This section should be
used to identify the funding necessary to ensure that
adquate QA factors are planned and acquired during
equipment manufacture. Military Specification
MIL-Q-9858 defines the overall Quality Program re-
quirements while NAVELEXINST 4855.2B delineates the
specific requirements for NAVELEX procurements.

Engineering Support Services: This section should be
used to identify necessary resources required to pro-
vide engineering and technical services necessary for
advice, instruction, and training of DoD or foreign
personnel in the installation, operation, and mainte-
nance of equipments and systems. NAVELEXINST 4350.ZA
defines the utilization of NETS, CETS, CPS, CFS, FSR
and others involved in domestically or overseas
activities

h-16
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L. System Safety Program Plan: NAVELEXINST 5100.5B and
MITL-STD88Z provide guidelines for establishing and
implementing a System Safety Program, which shall com-
mence with the initial phase of the acquisition, and
continue throughout the life cycle of the system or
equipment. The AM shall ensure adequate time and
funding for the Safety Plan/Program as specified by
ELEX 813.

IT. MANPOWER AND PERSONNEL:

Manpower and Personnel Requirements shall be determined in
accordance with OPNAVINST 1000.16D '"Manual of Navy Officer and
Enlisted Personnel Policies and Procedures,'" OPNAVINST 5310.14
"SHORTSTAMPS Staffing Standards and Guide," and OPNAV 10P23
"Guide to the Preparation of Ship Manning Documents."

ITI. SUPPLY SUPPORT INCLUDING INITIAL PROVISIONING:

The Supply Support and Provisioning of equipment and systems,
and the determination of the range and quantity of supporting
items necessary to meet Fleet operational support requirements,
require extensive planning based upon the inputs of the Acqui-
sition Manager. This section pertains to those events which
are most critical to the process.

A. Program Support Data (PSD): In order to adequately
support budget -submissions for spares and repair
parts, formatted information documents called Program
Support Data (PSD) Sheets are utilized to convey the
necessary information. These sheets (NAVELEX Form
4406/3-REV 4-76) are initiated by the AM by 15
November, three years before the estimated contract
award (i.e., 15 November 1980 for POM 83 and FY 83
production contract award). NAVELEX 812 is responsi-
ble for budget/funding actions for the spares and re-
pair parts upon receipt of the PSD sheets. However,
the AM will budget for the CDRL items, to be included
on the production contract, that are indicated on the
PSD sheets in Section VII; PTD to be ordered.
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B.

Provisioning Technical Documentation (PTD): Pro-
visioning Technical Documentation varies according to
the end item and provisioning concepts. PTD refers
principally to provisioning lists, priced spare parts
lists, electronic accounting machine provisioning
cards (EAM), and engineering drawings. PTD is used by
DoD components for the identification, selection, and
determination of the initial requirements and cata-
loging of support items to be procured through the
provisioning process. CDRL items for PTD are included
in the production contract (as applicable) and are de-
fined in MIL-STD-1561 and MIL-STD-1552. Many areas
can be considered, and extensive tailoring may be
necessary, for both the CDRL items, the completion of
the Provisioning Technical Documentation Data Selec-
tion Sheet (DD Form 1949-1), and Section VII of the
PSD sheets. Coordination between the AM and ELEX 812
is necessary to identify PTD requirements to be
included as CDRL items on the production contract.

Interim Support: An Interim Support Items Conference
determines the support items required to provide the
interim support to the end item user, between the in-
itial operational capability and that time at which
provisioning for operational support has been ac-
complished. The Interim Repair Parts List (IRPL)
specifies the support items required and is the sub-
ject of MIL-STD-1375, MIL-STD-1561, and Data Item Des-
cription UDI-V-22863. These items shall be identified
and funded by AM.

Installation and Checkout Spares: Support items re-
quirements for that period devoted to installation and
testing of the system/equipment are the subjects of
DID UDI-V-22846B and MIL-STD-1375. These items are
CDRL inputs to the production contract and shall be
identified and funded by AM.

Early Supply Support (ESS): The requirement to attain
the earliest possible Navy Support Date and organic
supply support may be accomplished by ESS procedures.
The acquisition managers shall budget for resources
for ESS, as described in NAVMATINST 4105.1A and
SPCCINST 4105.1.
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SUPPORT AND TEST EQUIPMENT (S§TE)

Support and Test Equipment: This section pertains to
the identification of resources required to procure
Support and Test Equipment for the organizational
level. This equipment generally falls into two cate-
gories, GPETE and SPETE. The definition of these
terms and support policy for this equipment, 1is the
subject of NAVELEXINST 5450.29. NAVELEX 815 will pro-
vide funding only when adequate 1lead time allows
budgeting actions for GPETE as programmed by enclosure
(1) of the above instruction. Unprogrammed GPETE re-
quirements and SPETE requirements shall be funded by
the AM. MIL-STD-1387(A) and MIL-STD-1364 are applic-
able. (Requirements for Intermediate and Depot 1level
S&TE should be included in Maintenance Section).

TRAINING AND TRAINING DEVICES

The 1lead time necessary to acquire billets, personnel, and
training resources normally exceeds the lead time necessary to
develop and deploy an equipment or system. This section per-
tains to the planning and resources necessary for the manpower
and training support of the end item.

A.

Navy Training Plan (NTP): OPNAVINST 1500.8J and
NAVELEXINST 1500.3 state that an approved NTP must be
available approximately twenty-four months prior to
the start of the fiscal year in which the system/
equipment procurement will commence, or at least three
years in advance of the Planned Fleet Introduction
date of the system/equipment. The AM, in coordination
with ELEX 812, is responsible for initiating the NTP
process and for the incorporation of NTP results into
plans, programs and budgets.

Training Equipment: NAVELEXINST 1500.3 states that
the PMEs will ensure first units of new systems/equip-
ments are dedicated to training purposes. This 1is
considered to include adequate repair ©parts and
technical data as well as pre-faulted modules (if re-
quired). NAVELEXINST 4490.3 provides additional de-
tail concerning this requirement and establishes the
funding requirement as the responsibility of the PME.
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C.

VI.

Training Course Development: The approved NTP will
establish training course development (MIL-STD-1379A)
requirements and responsibilities. The AM is to en-
sure that planning and budgeting for the resources
identigied in the NTP are adequate (NAVELEXINST
4490.3).

Training Facilities: The wutilization of contractor
training and training facilities, or other interim
facilities, may be determined by the NTP until formal
NAVY training programs can be assumed by CNET.

Mobile Technical Units (MOTUs): The requirements for
establishment of MOTUs will normally be developed at
the Navy Training Plan Conference (NTPC) and author-
ized by the approval of the subsequent NTP. MOTU will
require MPN funds (through OPNAV Manpower sponsor) to
be identified a minimum of three years prior to crea-
tion of the MOTU billets.

TECHNICAL DATA

This section pertains to the preparation and procurement of

documenta

tion which is required for ASU and normally requested

by NAVMAT at Logistic Review Group (LRG).

(A-F)

Technical Manuals {(TM): 1Items A through F refer
to the procurement of the technical manuals that
should be delivered with the deployment of the
first production equipment/system. The TM acqui-
sition process includes a series of events in-
cluding establishment of a Technical Manual Man-
agement Team (TMMT), In-Process Review Procedures,
Validation Procedures, and Verification Pro-
cedures. This process requires varying degrees of
involvement by the AM, the contractor, and ELEX
812. NAVELEXINST 5600.7 identifies the re-
quirements, inter-relationship, and funding
responsibilities of the responsible parties.
Completion of the various items (A-G) should
identify the present funding and/or planning
involvement of the AM in what can be an ex-
tremely expensive and critical 1logistic support
element.
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(G, H) Integrated Logistic Support Plan (ILSP) and Opera-
tional Logistic Support Summary (OLSS): The ILSP
1s a management tool for acquisition of all pre-
scribed logistics support. The OLSS will Dbe
promulgated {(normally during 1st deployment) to
the users as an aid in understanding the logistics
plan for the equipment. ILSP and OLSS will be
prepared for all systems and equipments under the
cognizance of NAVELEX. The AM is responsible for
the funding of both documents and their revisions.

(1) Other: This section should include such items as
the need for other documentation. Resources and
plans for such items as Operator Instruction
Charts, Maintenance Standards Manuals, Installa-
tion, and control drawings and other items may be
appropriate.

VII. COMPUTER - RESOURCES SUPPORT

The Computer Resources Acquisition Management Guide (NAVEL-
EXINST 5200.22) and the Computer Software Life-Cycle Management
Guide (NAVELEXINST 5200.23) require management of Software
throughout the 1life cycle of a program through the use cof a
Computer Resources Life Cycle Management Plan and various other
software management documentation for all acquisitions re-
quiring software support.

VIII. FACILITIES

The 1lead time for acquiring new facilities through MILCON
funding channels is at least five years, therefore it is of the
utmost importance that funding be in place well in advance of
anticipated Initial Operational Capability.

IX. CONFIGURATION MANAGEMENT SECTION

Configuration Management pertains to the indentification, docu-
mentation, and control of the physical and performance charac-
teristics of equipment over its life cycle.
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Configuration Management Plan: MIL-STD-483 states
that the contractor shall establish, within his organ-
ization, responsibility for implementing the require-
ments of configuration management invoked by the pro-
curing activity.

Configuration Control Board - Establishment: NAVEL-
EXINST 5420.5A states that class 1 item or documenta-
tion changes, which affect the baseline, shall be con-
trolled Dby Configuration Control Review Boards.
MIL-STD-480 also is applicable.

Configuration - Items List: NAVELEXINST 4130.1 states
that a configuration 1list is necessary to define an
initial configuration baseline and for maintenance of
documentation on the approved identification of an
item.

Configuration Baseline: NAVELEXINST 4130.1 discusses
the functional/allocated/and product baselines of a
configuration item.

Functional Configuration Audit: NAVELEXINST 4120.14
invokes MIL-STD-1521 for NAVELEX systems, software and
equipment. The AM will determine to what extent
formal examination of the functional characteristics
of an item is required. MIL-STD-483, Appendix XII, is
also applicable.

Physical Configuration Audit: NAVELEXINST 4130.1,
through MIL-51D-1521 and MIL-STD-483, Appendix XII,
likewise requires the formal examination of the 'as-
built" configuration of an item against its technical
documentation.

Configuration - Status Accounting Plan: NAVELEXINST
4130.1 describes the configuration status accounting
data needed to manage a configuration. MIL-STD-482
prescribes the content of those records.
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DEFINITIONS OF APPLICABLE TERMS AND ACRONYMS
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TERM

————

Acquisition

Acquisition

Engineer

Acquisition
Logistician
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ENCLOSURE 5

DEFINITIONS OF APPLICABLE TERMS AND ACRONYMS

ACRONYM

None

AE

AL

DEFINITION

Acquisition is the formal process con-
sisting of planning, identification of
design requirements, and production and
distribution of a weapon system/equip-
ment. Acquisition includes the Concept
Formulation, Demonstration and Valida-
tion, Full Scale Development, and Pro-
duction/Deployment phases.

The individual or technical code
responsible for performance of the
engineering work in support of an ac-
quisition. The AE has technical au-
thority for each procurement action.

The AL is that individual within the
acquiring organization assigned by the
acquisition manager to be responsible
for: Definition and execution of inte-
grated 1logistic support program rTe-
guirements for specific acquisitions;
Interpretation of the operational con-
cept of weapon systems, and individual
equipments, for the purpose of es-
tablishing integrated logistic support
concepts, requirements, parameters, and
constraints for inclusion in Dbasic
planning documents, Requests for Pro-
posal, Contracts, ILSPs, OLSSs, and
other 1logistic documents; Accomplish-
ment of logistic support actions,
either directly or by assignment of
this responsibility to individual ele-
ment managers within or outside the
organization.

5-1 Enclosure (5)
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TERM ACRONYM
Approval for ASU

Service Use

Computer None
Firmware
Computer Program CpPCI

Configuration Item

Computer Resources CRLCMP

Life Cycle
Management Plan

DEFINITION

A determination made by the Chief of
Naval Operations, or other delegated

- authority, that new systems or equip-

ments or significant alterations to ex-
isting systems or equipments have
undergone appropriate test and evalua-
tion to meet operational requirements
for both performance and supportability.

Any level of executable computer pro-
gram and computer data that cannot be
readily modified under program control;
that 1is, software that resides in a
non-volatile medium which is read-only

in nature. Firmware 1is completely
write-protected when functioning in its
operational mode. This definition

stresses the concept of firmware as a
computer program in lieu of a hardware
device.

An aggregate of computer program com-
ponents that satisfies an end-of-use
function and that is designated by the
Government for <configuration manage-
ment. CPCIs may vary widely in com-
plexity, size, and type, from a
special-purpose diagnostic program to a
large tactical program within a major

system. CPCIs satisfy requirements of
a program allocated from the functional
baseline of a program/project. The

CPCI is a software configuration item.
A CPCI can also refer to that software
subset of a hardware Configuration Item.

-A computer resources plan that identi-.

fies computer resource acquisition and

life-cycle planning factors and es-
tablishes guidelines for ensuring that
these factors are adequately considered
in the planning process. For major
systems, the CRLCMP is required as in-
put to DSARC 1II. (See NAVELEXINST
5200.23, Appendix E).



TERM ACRONYM
Computer Software None
Defense System DSARC
Acquisition Review

Council

Department of Navy DNSARC
Systems Acquisition

Review Council

Engineering Change ECP

Proposal

NAVELEX INST 4000.10A
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DEFINITION

The combination of computer programs,
and associated data, required to enable
the computer equipment to perform com-
putational or control functions.

Consists of the Director of Defense Re-
search and Engineer Counciling, his
Deputy Director for Test and BEvalua-
tion, the Assistant Secretary of De-
fense (ASD) for Installation and Logis-
tics, ASD (Comptroller), and the ASD
(Program Analysis and Evaluation). The
ASD (Intelligence) and the Director of
Telecommunications and Command Control
Systems attend as required.

The DNSARC serves as an advisory body
to the Secretary of the Navy (SECNAV)

on all programs for which the Secretary
of Defense (SECDEF) has decision au-
thority, and other programs designated
by SECDEF. The DNSARC reviews programs
and provides recommendations at key de-
cision points. The DNSARC is intended
to provide an open discussion of issues
and alternatives by Department of the
Navy officials based wupon the best
available information. It also serves
to establish the Navy's position or
recommendations prior to a DSARC review.

A data package that provides a complete
analysis of the impact of a proposed
engineering change. It contains a de-
scription of all known interface ef-
fects and information concerning
changes required in the functional and
allocated product baselines. It
contains supporting data outlining the
impact on integrated logistic support
and estimated cost impact.

5-3
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TERM ACRONYM
Integrated Logistic ILSM

Support Manager

Integrated Logistic ILSMT
Support Management

Team

Integrated Logistic ILSP

Support Plan

DEFINITION

The ILSM is an individual assigned to
NAVELEX 811 , to oversee, monitor, and
review the total logistics posture of
the acquisition code. The ILSM di-
rectly influences ILS planning, acqui-
sition, and performance and certifies
that ILS 1is in accordance with the
policy and goals of NAVELEX 08 . The
ILSM has responsibility for certifica-
tion of ILS to NAVELEX 08 . The ILSM
reports to the Acquisition Directorate
Head, or Project Manager (not to a sub-
ordinate level), and to NAVELEX 81, for
the execution of ILS management. The
ILSM works closely with the AM and AL
by providing advice, guidance, and as-
sistance.

The ILSMT is a team of acquisition lo-
gisticians and engineering specialists,
formed by the AL to manage or coordi-
nate logistics matters pertaining to a
specific material acquisition program.
Membership is tailored to the program
and will include representatives from
the program/project office, NAVELEX 81 |
functional 1logistics element managers,
other military services, commands,
Government agencies, and representa-
tives of prime contractors and subcon-
tractors. The ILSM provides guidance
to the AL in establishing the ILSMT and
conducting ILSMT meetings.

The ILSP is a dynamic planning document
written to identify ILS tasks required
for the acquisition, and how and when
such tasks will be accomplished. The
ILSP contains the basis for specific
actions by Navy activities and for de-
veloping .the ILS requirements to be
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Interim Support

ACRONYM

None
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DEFINITION

placed in contractual documents. One
purpose of the plan is to provide a
management tool to -ensure the timely
accomplishment of all assigned tasks by
the responsible organizations. The
ILSP provides the foundation for co-
ordinated action on the part of the AL,
ILSM, Logistic Element Managers (LEMs),
and the contractor, and shows the man-
ner in which each of the applicable
elements of logistic support is to be
obtained, integrated with other ele-
ments and sustained throughout the sys-
tem's life cycle. The ILSP is initi-
ated at the outset of Milestone I by
the AL, based on information contained
in the basic planning documents. It is
actively maintained through the Produc-
tion/Deployment Phase.

First iterations are devoted only to
the results of general planning con-
siderations because detailed data may
not be available during concept formu-
lation. As development of the acquisi-
tion progresses, the ILSP will be re-
vised to reflect that progress. The
content of the Plan will develop into
highly detailed narratives (or appendi-
ces) in intermediate stages, and then
may be reduced to summaries and state-
ments of fact in later stages.

Interim Support is that support pro-
vided after deployment, prior to the
Navy Support Date, by an activity other
than the existing Department of Defense
(DOD) support system; e.g., by commer-
cial organizations or by special Navy
Early Supply Support procedures.
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TERM

Inventory Manager

Level of Repair
Analysis

Logistic Element
Manager

10A

ACRONYM

M

LORA

LEM

divisions.

DEFINITION

The IM is an individual responsible for
ensuring that requirements to provide
equipment or systems with related sup-
port, to users are satisfied. This may
be accomplished by issue from current
stock; rehabilitation/ restoration of
equipment currently in the inventory;
Military Interdepartmental Purchase Re-
quest from another DOD component; or
distribution from new acquisitions.
The IM must keep the AL and AM apprised
of the method by which the requirement
will be met in order that logistic sup-
port can be properly planned and pro-
vided. If the method of satisfying the
customer's requirement is through new
procurement, the IM will prepare the
Acquisition Request based on the infor-
mation provided in the Acquisition
Package. Any changes or trade-offs re-
quired are coordinated with the AL and
AM. The acquisition request is coordi-
nated through appropriate NAVELEXSYSCOM

This technique establishes whether
(1) an item should be repaired; (2) at
what maintenance level, i.e., organiza-
tional, intermediate or depot; or (3)
if the item should be discarded.

The LEM is an individual assigned with-
in the NAVELEXSYSCOM Logistics Direc-
torate to a particular engineering or
logistic " element discipline. The LEM
is responsible for providing detailed
information regarding a specific area of
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TERM

Logistics Evaluation

Logistics Review Group

Logistic Support
Analysis

ACRONYM

LOGVAL

LRG

LSA

NAVELEX INST 4000.10A
1 JUN 1581

DEFINITION

expertise to the AL for incorporation
into the ILS plan. The LEM also pro-
vides day-to-day review, coordination,
analysis, and initiation of corrective
actions required to implement 1logistic
procedures within his area of expertise.

Logistics Evaluation is an evaluation
undertaken by the AM and AL during the
first year of operation of a system/
equipment. It may be informal for less
complex equipments and very formal for
major systems and equipments. It may
take the form of any or all of the
following: Visits, Correspondence,
Electronic Information Bulletin, Dis-
cussions with personnel involved with
the system/equipment, and/or various
reports. After completion of a LOGVAL,
the AM, AL, ILSM, and ELEX 08 logistics
personnel work to resolve or minimize
problems and advise users of actions
taken. The AM and AL continue to moni-
tor Casualty Reports (CASREPTS), Main-
tenance Data System (MDS) data and cor-
respondence, to detect trends and prob-
lems and to take corrective actions.

The group, headed by the Deputy Chief
of the Naval Material Command (DCNM),
responsible for assessing the adequacy
of the ILS program for systems or
equipments selected for review. The
DCNM(L) provides the findings of the
LRG to the CNM.

A process by which the logistic support
necessary for a new system/equipment is
identified. It includes the determina-
tion and establishment of logistic sup-
port design constraints, consideration
of those constraints in the design of
the hardware portion of the system; and
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TERM ACRONYM
Maintenance Concept None
Maintenance Plan None
Microcomputer None
Microprocessor None

DEFINITION

analysis of the design to validate the
logistic support feasibility of the de-
sign; and to identify and document the
logistic support resources which must
be provided as part of the system/
equipment to the operating forces.
Analytical techniques used to determine
limited aspects of logistic support re-
quirements are part of the overall LSA
process.

The Maintenance Concept is a definition
of the manner in which an item will be
maintained and supported. It describes
the approach planned to sustain the
system/equipment at a defined level of
readiness or in a specified condition
in suppcrt of the operational require-
ment. The Maintenance Concept influ-
ences system design approach and pro-
vides the basis for the Maintenance
Plan.

The Maintenance Plan is a strategy for
achieving, restoring, or maintaining
the operational capability of a materi-
al, system, or facility.

A microprocessor and other components,
such as memories, clocks, and various
interface devices, that collectively
operate as a stored program computer; a
computer whose Central Processing Unit
(CPU) is a microprocessor. Microcom-
puters may come packaged on a single
chip, or set of chips, and often are
sold as a preconfigured card or set of
cards.

One or more Large Scale Integration
(LSI) device(s) that, when intercon-
nected, perform at least the arithmetic
logic wunit, control function, and in-
struction-set architecture of a
computer.
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TERM

Navy Support Date

Operational Evaluation

Operational Logistic
Support Summary

Principal Development
Activity

ACRONYM

NSD

OPEVAL

OLSS

PDA

NAVELEX INST 4000.10A
1 JUN 1281

DEFINITION

The date on which the Navy must pro-
vide, from in-house resources, logistic
support for a system or equipment.

The test and analysis of a specific end
item or system, insofar as practicable
under Service operating conditions, in
order to determine if guantity produc-
tion is warranted considering: (a) The
increase in military effectiveness to
be gained; (b) its effectiveness as
compared with currently available items
or systems, consideration being given
to: (1) personnel capabilities to main-
tain and operate the -equipment; (2)
size, weight, and 1location considera-
tions; and (3) enemy capabilities in
the field.

The OLSS is a summary of operational
support requirements data contained in
the final Integrated Logistic Support
Plan. The OLSS 1is used by Navy com-
mand(s) and supporting organizations
during the operational portion of the
system/equipment life cycle. It is a
user-oriented document which provides
summary information and appropriate
references pertaining to ongoing logis-
tic support of the system/equipment.
The OLSS consists of an introduction
(which discusses the purpose, descrip-
tion, maintenance concept and planning
factors); separate paragraphs covering
each logistic element; major mile-
stones; Maintenance Material Management
(3-M) information; interim support; and
interservice support (when applicable).

The agency assigned by the Chief of
Naval Material to undertake the manage-
ment and technical responsibility for
prosecution of the development effort,
including timely budgeting for the
allocation of resources within the ap-
proved plan.
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TERM

Primary Inventory
Control Activity

Project Manager/
Acquisition Manager

Secondary Inventory
Control Activity

Ship/Shore Manning
Document

Software Support
Activity

Technical Evaluation

ACRONYM

PICA

PM/AM

SICA

SMD

SSA

TECHEVAL

DEFINITION

The designated military service assign-
ed the responsibility for managing na-
tional stock numbered non-consumable
items and for providing material sup-
port for interservice support agreement.

The PM/AM is the individual responsible
for design development and acquisition
of the equipment or system, and for the
design, development, and acquisition of
its integrated 1logistic support. When
advised of a validated requirement, the
PM/AM designates an AL and establishes
coordination with the associated

NAVELEX Integrated Logistic Support
Manager (ILSM).
The military service or services re-

ceiving material support from the PICA
for selected logistic functions.

which officially estab-
lishes the qualitative/quantitative
personnel allowance for a ship, shore
station, or squadron to carry out their
required operational capablities.

The document

That organization designated to main-
tain and support the tactical software
during the deployment and maintenance

phase of the software life cycle. The
SSA is usually a Government field
activity.

The study and investigations by a de-
veloping agency to determine the tech-
nical suitability of material, equip-
ment, or a system, for use in the mili-
tary Services.
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S&TE REQUIREMENTS : MAINTENANCE TASKS LEVEL OF
MAINTENANCE !
SPETE GPETE ATE BIT/BITE TASK DESCRIPTIONS 0 I D

System Alignment

tees e o ]

Assembly Alignment

Subassembly Alignment
(Digital or Analog)

Fault Location to:

Assembly

Subassembly
(Digital or Analog)

Subassembly Piece
Part (Digital or
Analog) ;
Verification of:
System

Assembly

Subassembly
(Digital or Analog)

FIGURE 6-3

Sample Support and Test Equipment Maintenance
Plan Development Chart
for inclusion in NAVELEX Integrated Logistic Support Plans and
Operational Logistic Support Summaries
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