DEPARTMENT OF THE NAVY

SPACE AND NAVAL WARFARK BYSTRMS COMMAND
' ARLINGTON VA 2335-B200 ™ REPLY WEFEN YO

SPANARINST 4401.1F
SPAMAR 10-14Q
8 May 1995

From: Commander, 3pace and Naval Warfare Systems Command

Subj: POLICY FOR RECEIPT, STORAGE AND REPORTING OF
REPAIRABLE PROJECT MATERIAL HELD BY SPAWAR ACTIVITIES

Raf: {a) SPAWARINST 10290.2¢C
{b) NAVCOMPT MANUAL Vol 3, Chapter 6 Part D
{c) NAVSUP P437
(d) SPAWARINST 11016.2Aa
{a) SPAWARINST 5230.3n

1. Purposs. To prescribe the policy for receipt, storage,
shipmant and reporting of raepairable project/sponsor-owned
material held by SPAHAR activities. .

2. Cancellation. SPAWAR Instruction 4401.1E of 11 October 1989
is cancelled and supersgseded.

3. Background. As part of the Navy's sggressive reduction of
supply inventorlies directed by higher asuthority and highlighted
as a weakness in saveral inspections, we must increase our
concentration on principle items and material haeld for custodian
purposes. Periodic inspections of SPAWAR activities raveal that
material has been inproperiy directed from external activitiaes
{pushed) procured for inastallations asubseguently cancelled or
retalned beyond the completion of a project. Much of this
naterial held by SPAWAR activities is: (a) not properly
identified; (b} beyond aconomical repair; (c) in unserviceable
condition (e.g., Condition Code (F)) o¥ (d) is obviocusly "“Jjunk.”
This material is being retained for no valid or identifiable
purpose. A neesd for full aassat visibility, improved control, and
accountabhility procedures for equipment held by SPAWAR activities
has been recognized.

4. Dafinitiaons

a. Proiject-awned material. Applies to material acquired for
uss in the construction or development 3£ an equipment or system
for sventual installation at another agtivity, ship or location.
This material is categorized by how it 'is used within an activity
and not by what type of funds are used to procure the material.
Unless classified as plant or minor property, all nmaterial at 2
field activity is project material. Project material may be
rapairable, consumable or In-Service Engineering Activity (ISEA)
matarial.
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(1) Repalrable itam. An item of durable naturs which,
when unserviceabla, can narmally be restored by corrective
maintenance to perform all of its required functiona.

{2) Consumable item. A non-repairable iltem or repair
part which can be discarded more economically than it can be
repaired, or which is consumad in use,

{3) ISEA materiml. Material either repairable or
consumable, which is held at the ISEA to support installations
until organic Navy supply support begins.

b. Plant and mingr property. Materiasl of a durable nature
to be retained and used at tha activity. Control of plant and
minor property is governed by references {(a) and (b).

¢c. Program/Project

{1} BProgram. The mejor mission related area (e.g., shore
communications systems, ship and aircraft navigation).

{2) BProject. The name of the component system (s.g.,
NAVMACS and Outboard).

d. PRPepobt _material. Material held for the purpose of
undergoing depot lavel repair or test.

5. Policy. This instruction is applicable to all project
material under the cognizanse of the field activity commanding
officer. This includes central supply warehouses, off-site
"branch locations, " as wall as snginesring code offices and
internal storage locations. Receipt and shipment of materlal
will be in accordance with reference (c) (e.g., shipment requires
preparation and signature of a DD1149).

a. BAll equipment or material which has been azssigned a
national stock number (NSN)}: shall not be drawn from the Navy
supply system and held, except under the conditions listed below:

{1) Material being held for schedulesd installation within
the current or next fiscal year after material receipt. :

{a) Accountability shall be maintained for all
repairable project/sponsor-owned material held by an activity in
accordance with rafarance {(d).
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(b} Fleld Activity Material Management System
(FAMMSIwill be used by each activity for management of repairable
projsct/sponsor-owned equipment or material.

{2} Material already held which is scheduled for
fnstallation in excess of the above time period whare a specific
written exception has been granted by a SPAWAR program
director/program sponsor. All requests for this exception must
be submitted in writing by the SPRANAR activity to the cognizant
project sponsor and storage authorization maintained by the
SPAKAR activity. _

(a) Matarial held on behall of non-SPAWAR activities
will be held and accounted for in accordance with criteria
established by the applicable project sponsor.

{3) Material undergoing fleet depot level repsir, first
article testing ox callbration.

b. Part numbered material, non-standard material or material
which cannot be identified by a valid NSN. A valid requirement
for this material must exiat for retentions otharwise it is
considered axcess to the activity and subject teo the constrainis
of this instruction.

¢, Plant property, minor property and organizational issua
material will be controlled as provided in references {a) and (b}
to ensure accountability.

6. Action

a. SPANAR Activitiss shall:

(1) Implement FAMMS, the centralized, standardized Flasld
Activity Material Managament System, utilizing LOGMARS {Logistics
Application of Rutomated Marking and Reading Symbols System)},
(a.g., barcoded DD1348 receipts) as defined in reference {e} for
all project/sponsor-owned material received at an activity.

FAMMS will be the accountable repository of all activity material
managamant information and will track the material from the point
of receipt, through internal custody transfers,
creation/consumption of matarial, until the matefial 15 shipped
off the activity. FAMMS shall contain the following data:
National Stock Numbe: [NSN}, cognizance cede, nonenclature, pa:t
number (optional for NSN items), date of receipt, gquantity on
hand, condition code, installation date, actual shioping date,
locally assigned stock number (if required) unit price, SYSCOM
program sponsor, location of item and any additional comments
applicable to the squipment, such as storage extension
authorizations. Repairable material will be maintained in the

3
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automated system individually, as equipment may have varying
installation dates. The information on the inventory records
shall be valldated at & minimum on an annual basis,

{2} Request disposition instructions for all material
which exceeds the permissible time frames established in
paragraph Sa{l} for retention. A letter to the program manager
shall be prepared for requesting disposition instructions for the
material which exceeds the permisaible time frames or that which
is considered excess to the program's requirements.

{3) Notify SPANAR directorates/program managera by letter
on an annual basis of matarial located at an activity which has
exceptional justification for retention. If the material is to
be retainad at the activity for future usa or installation, a
" letter to the program sponsor will be prepsred requesting a
storage extension., This request will specify retention by
NSN/Part number, program/project identified to an applicable hull
and planned installation date. Blanket requests for retention
are not acceptable. An inventory of all applicable repairable
assats retained in excess of the astablished time frames shall be
included as an enclosure to the letter. Failure to include
critical data elements identified in paragraph 6a{l) shall result
in the return of the requeat to the aender for missing data or an
automatic denial of the request.

{4) When additional storage space must be odbtained from
non-SPAHAR, Navy activities, the following procediures will apply.
A request will be sent to the cognizant program director (PD} for
approval. The letter should include justification as follows:

{a) Description of the material to include hazardous
or othaer characteristics which will effect storaga requirements.

{b} Measurement tons (1 measurement toun = 40 cubic
feet) oX material to be stored. If the shipment involves any
item of unusually large dimensions, these dimensicns should also

be included.

{¢) Estimated weight in pounds if unusually heavy fox
materiai handling purposcs.

{d) origin.

(e) Storage destination desired with justification if
the material must be storad at the location specifiaed.

(£} Type of storage required such as controlled
humidity, refrigaration, heated, secure with classification level
and covared or open.
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{g) Anticipated dates for the movement of material in
and out of storaga.

{h)} Status of material such as mobilization reserva,
activity excass, insurance Lype item, waiting for repair,
alterations, taesting or calibration.

{1) Necessity for shipmant.

' {§) Commercial leasing, if reguested, shall include
complete justification showing it to be the most economical and
feasible means to satisfy the requiremant.

(k) Requesta for extension will justify the need for
continued retention of the material in atorages.

{5) Ensure that internal review and internal management
control officials include reviews of project material managenment.

b. Rragram Mapagsrs ahall:

(1) Review all disposition request letters based on
justification for future installations. Designate items to be
tuwrned into tha neareat supply ceulu:r Lur slursaye or as excess
and inform the SPAWNAR activity by letter or message of the
maeterial disposition inatructions.

{2) Determine if retention of SPAWAR material beyond the
paragraph 5a{l) time frame is justified by raviewing program
milestones and installation schedulas. If rwtention 1s
justified, forward a storage authorization to the requesting
activity. The storage authorization will not be granted for a
pericd greater than 12 months; however, subsaquent extensionz of
tho storage authorization are permitted. A :ropy of tha activity
requegt and inventory listing, as well as a uvopy of the storage
auchorization will be maintained by the prog:am manager for
accountability and audit purposes.

{3) Provide comments on all audits pertaining to the
ratention of project material.

c. BPARAR Inspactor Geperal shall. Incorporate raviews of
pr:ject materlal managament into the Command Inspaction planning.

d. Navy Command, Control and Ocean Suryvaillance Center. ISE
Ha4t _Coaat Diwvision shall:

{1} Asaign a FAMMS Bystem Administrator to monitor the
ovarall oparation of the system.
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{2) Act as software support activity (SSA) for FAMMS,
maintain software configuration control, develop software
enhancements, and provide system support to SPANAR activities as
required.

(3) At the direction of Navy Command, Control and Ocean
Surveillance Center (NCCOSC), schedule and assist other SPAWAR
activities in the installation and operation of FAMMS,

{4) Develop and conduct FAMMS user training.
e. SPANAR 10-14 shall:

(1) Raview requests for storage extension for material
hald by SPAWAR activities to both track utilization of material
- and minimize storage coats for the command.

{2) Review, endorse, and track requests for additional
storage space authorizations.

{3} As requested, provide technical guidance and
assistance to Navy Command, Control and Ocean Surveillance
Center, ISE West Coast Division in implemanting FAMMS at other
SPAWAR activities.

{4} Pericdically review progress made towards
implementing the requirements contained herein.

N

Roar Admiral, U.S. Navy

Digtribution:
SPANAR Liast 3

SNDL Part II:

FKQ (SPAHAR activities)
Copy to: : ’
C84B (C/L 2 copias)

Stocked: {28 copies)
9PANAR 10-16K {(Room 113, Diraectives and Forms)



