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SPAWAR | NSTRUCTI ON 5420. 27

From Conmmander, Space and Naval Warfare Systens Comrand
Subj: SPAWAR CORPORATE BOARD OF DI RECTORS
Encl: (1) Charter “SPAWAR Corporate Board of Directors”

1. Purpose. The Space and Naval Warfare Systens Comrand
(SPAWAR) Cor porate Board of Directors (CBOD) is hereby
established for the purpose of addressing cross-organizational

i ssues and interfaces involved in establishing and
institutionalizing disciplined corporate processes for the SPAWAR
Cl ai mancy.

2. Mssion. The CBOD will guide the conduct of business within
t he SPAWAR C ai mancy. The areas of consideration will include,
but are not limted to; integrated corporate business processes
addressing issues in funding, requirenents, inplenentation and
integration strategy, corporate business tools devel opnent and
corporate decision processes. Specifically, the CBOD will:

a. Establish/pronul gate broad policy guidelines;

b. direct the devel opnent, pronul gation and execution of the
Corporate Strategic Plan

c. establish/inplenent corporate business devel opnent
processes;

d. address macro-issues in corporate planning, funding, and
execution; and

e. provide a forumfor discussion/resolution of issues in
Cross-corporation operations.

3. Menbers. Menbership of the CBOD is as foll ows:
a. Principal voting nenbers:

(1) SPAWAR 00 (“Chair”), O00A, 09, and the Comrandi ng
Oficer (CO and Executive Director (ED) fromthe SPAWAR Syst ens
Centers, SPAWAR I nformation Technol ogy Center, and SPAWAR Space
Field Activity.
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b. Principal non-voting nenbers:
(1) SPAWAR 00TD, 04, 05, ClO
c. ad hoc non-voting nenbers:
(1) as designated by the CBOD.
4. Action. Enclosure (1) is the charter for the CBOD. This

charter will be reviewed by the CBOD and anended as deened
appropri ate.

/s/
K. D. SLAGHT

Di stri bution:
SPAWAR List 4

Copy to:
SNDL PART 1|
FKQ ( SPAWVARSYSCENS)
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SPAWAR CORPORATE BOARD OF DI RECTORS

1. Purpose. To establish the Space and Naval Warfare Systens
Command ( SPAWAR) Corporate Board of Directors (CBOD) for the

pur pose of addressing cross-organi zati onal issues and interfaces
i nvol ved in establishing and institutionalizing disciplined
corporate processes for the SPAWAR O ai mancy.

2. Background. In April 1999, COVSPAWAR directed the
establishnment of the CBOD as a senior-level, corporate decision-
maki ng group. Although conceived as bei ng outward | ooki ng and

f orwar d- | ooki ng, the operation of the CBOD is to be integrated
wi th internal business operations processes.

3. Scope. The CBOD will guide the conduct of business within
t he SPAWAR C ai mancy. The areas of consideration wll include,
but are not limted to; integrated corporate business processes
addressing issues in funding, requirenents, inplenentation and
integration strategy, corporate business tools devel opnent and
corporate decision processes. Specifically, the CBOD will:

a. establish/pronul gate broad policy guidelines;

b. direct the devel opnent, pronul gation and execution of the
Corporate Strategic Plan

c. establish/inplenent corporate business devel opnent
processes;

d. address macro-issues in corporate planning, funding, and
execution; and

e. provide a forumfor discussion/resolution of issues in
Cross-corporation operations.

3. Responsibilities

a. CBOD Menbership. Principal nenbers include both voting
and non-voting nenbers. The voting nenbers are the SPAVWAR
Commander (“Chair”), Deputy Commander, and Vice Comrander, and
the CO and ED of the SPAWAR Systens Centers, SPAWAR | nformation
Technol ogy Center, and SPAWAR Space Field Activity. The non-
voting nenbers are SPAWAR 00TD, 04, 05, and CI O The CBOD, at
its discretion, may designate ad hoc non-voting nmenbers (such as
t he SPAWAR Contracting Oficer and the Chief Financial Oficer).
Designation of alternates for the principal voting nenbers is not
permtted. Permanent staff nmenbers are the Executive Secretary

Encl osure (1)
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and SPAWAR OOE. O her individuals may be invited to attend as
deened necessary.

b. Executive Secretary. The Executive Secretary wll be
sel ected fromthe SPAWAR Headquarters staff. SPAWAR OOE shal
serve as an alternate. The duties of the Executive Secretary
are:

(1) I'n coordination with the Deputy Comrander, devel op
and promul gate neeting agendas. Contact and arrange for non- CBOD
menbers to brief and distribute briefing materials.

(2) Produce m nutes of the neetings.

(3) Provide for the reporting of decisions nade by the
CBOD to corporate SPAWAR once approved.

5. Meetings. Meeting tines will be determ ned by consensus of
the CBOD principal voting nenbers that will provide for a quorum
to be present (attendance by VIC is considered “present”.). A
quorum shall consi st of the SPAWAR Commander and either or both

t he Deputy Comrmander and Vi ce Conmander, and either or both the
CO and ED of each SPAWAR activity. Attendance will be limted to
principals (and others) cited in 4.a. 1In the event of absence,
principals may subnmit votes to one or nore voting nmenbers on

di scussion topics prior to schedul ed neetings. The Board will
attenpt to achieve consensus on issues. |f necessary, a mnority
di ssenting opinion will be included in the mnutes. At the

di scretion of the CBOD, discussion will be [imted, and a pass to
the right rule invoked to maintain progress. The presence of
action officers assigned to agenda topics shall be the m ni num
nunber in order to ensure effective communication of information
The CBOD shall devel op a mechanismto resolve energent issues and
provi de qui ck response decisions during the periods between
schedul ed neeti ngs.

6. Sub-Boards. To the maxi num extent possible, existing SPAVAR
Cl ai mancy organi zations will be tasked to study and nake
reconmendati ons on specific areas of interest to the CBOD.
However, in certain instances sub-boards may be established. The
operation of such sub-boards will be based on the nature of their
tasking. In either case, tasked organizations shall report
quarterly to the CBOD unl ess otherw se directed.
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7. Relation to other Boards. The Headquarters Board of
Directors (HBOD) and the Center Leadership Team (CLT) nay present
corporate issues to the CBOD as necessary. The HBOD focuses on
Headquarters issues, while the CLT focuses on issues of comon
interest to the Echelon Il activities within SPAWAR  Wen the
HBCOD or CLT need corporate |evel involvenent or decisions, the
CBOD is the proper forum
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