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SPAVWAR | NSTRUCTI ON 5450. 35

Subj: SPACE AND NAVAL WARFARE SYSTEMS COVIVAND | NFORMATI ON
TECHNOLOGY CENTER ( SPAWARI NFOTECHCEN) CHARTER

Ref:  (a) OPNAVNOTE 5450 of 20 Nov 00

Encl: (1) Space and Naval Warfare Systens Command | nformation
Technol ogy Center Charter

1. Purpose. To establish a charter for Space and Naval Warfare
Systens Command | nformati on Technol ogy Center

( SPAWARI NFOTECHCEN) to inprove Departnent of Defense readi ness
and operational capability by delivering effective enterprise-

wi de integrated Informati on Managenent/ | nformati on Technol ogy
(IMI1T) solutions and life cycle support that reduces cost of
supported functions.

2. Background. The SPAWARI NFOTECHCEN wi || function as the
COVBPAVWARSYSCOM echelon 3 field activity with primary
responsibility for business solutions.

3. Responsibilities. The SPAWARI NFOTECHCEN Charter (provided
as enclosure (1)) defines command responsibilities.

4. Action. The SPAWARI NFOTECHCEN Charter will be reviewed and
updated on (at | east) an annual basis, to accurately reflect the
dynam ¢ and evol ving nature of the SPAWARI NFOTECHCEN.

/'S
K. D. SLAGHT

Di stribution:

SPAWARI NFOTECHCEN New Ol eans, LA
SPAVWARI NFOTECHCEN DET Washi ngton, D.C.
SPAWARI NFOTECHCEN DET M I lington, TN
SPAWARI NFOTECHCEN DET Nor fol k, VA
SPAWARI NFOTECHCEN DET San Di ego, CA
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SPACE AND NAVAL WARFARE SYSTEMS COVMAND | NFORVATI ON TECHNOLOGY
CENTER CHARTER

1. Mssion. To inprove Departnent of Defense (DoD) readi ness
and operational capability by delivering effective enterprise-
wi de integrated Information Managenent/ | nformati on Technol ogy

(IMI1T) solutions and life cycle support that reduces cost of

supported functions.

2. SPAWARI NFOTECHCEN Functions and Coordi nati on.
SPAWARI NFOTECHCEN oper ations and adm ni stration will be guided
and acconplished as indicated bel ow

a. SPAWARI NFOTECHCEN wi I | serve as the Commander, Space and
Naval Warfare Systens Conmand ( COVSPAWARSYSCOM) echelon 3 Field
Activity with primary responsibility for business solutions.

The SPAWARI NFOTECHCEN serves as the devel opnent, integration,
and in-service agent for business enterprise software sol utions
assi gned to COVEPAWARSYSCOM i ncl udi ng | egacy systens/ prograns
for the Department of the Navy (DON) and other joint efforts

wi thin the DoD.

b. Program Executive Ofice for Information Technol ogy
(PEQ(IT)) Initiatives. PEQIT) is responsible for program
managenment and execution of Enterprise Solutions and rel ated
prograns. As the technical armof PEQ(IT), SPAWARI NFOTECHCEN
wll coordinate directly with PEQ(IT) for nutually agreed-upon,
appropriate levels of technical and adm nistrative support.
SPAWARI NFOTECHCEN shal | ensure COVSPAWARSYSCOM i s appri sed.

c. COVBPAVWARSYSCOM ( PD-15) Support. COVEPAVWARSYSCOM ( PD-
15) will provide program managenent support of COVBEPAWARSYSCOM
systens falling under DoD 5000 (series) acquisition guidelines.
SPAWARI NFOTECHCEN pr oj ect managers will coordinate with
COVBPAVWARSYSCOM ( PD- 15) for mutual |y agreed-upon, appropriate
| evel s of technical and adm nistrative support.

d. Legacy Systens Approaching End of Life. No new
functionality or upgrades requiring additional budget resources
wi |l be devel oped wi thout COVSPAWARSYSCOM (as appropri ate)
approval. Wenever practicable and where it makes sense,
SPAWARI NFOTECHCEN wi | | devel op nul ti-functional maintenance

Encl osure (1)
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support teans, and establish a common system support net hodol ogy
to reduce operation and mai nt enance costs.

e. Resource and Functional Sponsor Interface.
COVBPAVWARSYSCOM and PEQ(IT) retain the primary responsibility
for interfacing wth resource, functional, and program sponsors
for all non-rei nbursable systens, applications, and work.
SPAWARI NFOTECHCEN pr oj ect managers will coordinate with the
appropri ate COVSPAWARSYSCOM Program Di rectorate, Program
Managenment, PEQ(IT), or other appropriate codes prior to
engagi ng in resource, functional, or business devel opnent
di scussi ons. SPAWARI NFOTECHCEN havi ng historically interfaced
directly with sponsors, this shift of interfacing
responsibility will require a transition period, and will be
fully effective on 1 October 2002. Direct |iaison and
coordi nation with other COVSPAWARSYSCOM echelon 3 activities is
aut hori zed and encour aged.

f. Program Qbjective Menorandum (POM inputs and
SPAWARI NFOTECHCEN Busi ness Plan. I n preparation for
COVBPAVWARSYSCOM coor di nat ed POM subm ssi on, SPAWARI NFOTECHCEN
will develop their POMinput for subm ssion to COVSPAWARSYSCOM
SPAWARI NFOTECHCEN s Business Plan will align with and refl ect
their POMinput submi ssion. This process will require a
transition period and will be fully effective on 1 Cctober 2002.
COVBPAWARSYSCOM ( PD- 15), COVBPAWARSYSCOM ( PMM 151), and PEQ(1T),
as appropriate, will provide fiscal oversight and guidance in
their respective areas of responsibility. COVSPAWARSYSCOM ( PD-
15) and (PMWM 151)) has cogni zance over SPAWARI NFOTECHCEN s
devel opnent al programnms of record, w th COVBPAWARSYSCOM provi di ng
overall oversight of the SPAWARI NFOTECHCEN fi scal and busi ness
pl ans. COVBPAWARSYSCOM ( SPAWAR 01) will provide close |iaison
wi th the SPAWARI NFOTECHCEN Conptroller (I TCOOF) for fiscal
policy and gui dance.

g. DON Business Sol utions. SPAWARI NFOTECHCEN shal | defi ne,
establish, and maintain an organi zati on capabl e of providing
Enterpri se Managenent (EM and Enterprise Integration (El) of
i nformation systens (including | egacy systemmgration) within
t he scope of assigned business systens and ot her assi gned
progr ans.
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h. Operational Support. SPAWARI NFOTECHCEN wi || devel op and
mai ntai n an operational and data environnent for Enterprise
Sol utions, including web portals and web portal integration.
SPAWARI NFOTECHCEN shal | provi de in-service engineering support
for the nmai ntenance of hardware and software, and a conprehensive
enterprise managenent function to include asset managenent,
performance nonitoring, and probl em managenent.

i. Help Desk. SPAWARI NFOTECHCEN wi ||l rmaintain and operate
t he SPAWARI NFOTECHCEN Hel p Desk, coordinating with other
COVBPAVWARSYSCOM activities to elimnate any possible
redundanci es.

j. DoD and Congressional Liaison. SPAWARI NFOTECHCEN wi | |
interface with DoD and Congressional offices under the
direction, authority, and gui dance of COVSPAWARSYSCOM
consistent with the Secretary of the Navy (SECNAV) policy and
gui dance fromthe Ofice of Legislative Affairs (OLA).

k. Oher Duties. SPAWARI NFOTECHCEN wi || perform ot her
duties, projects, and prograns as assigned by COVSPAWARSYSCOM
PEQ(I T), or DON Chief Information O ficer DON(CI O .

3. SPAWARI NFOTECHCEN Principal Billets’ Authority and
Responsibilities

a. SPAWARI NFOTECHCEN Di rect or (1 TC00)

(1) Reports to COVEPAWARSYSCOM Responsi ble for
managi ng all COVSPAWARSYSCOM r esources under control of
SPAWARI NFOTECHCEN.  Thi s includes oversight of personnel tinme
and attendance, setting and nmanagi ng all personnel performance
measures, and |egal and contracting efforts.

(2) Advises and receives gui dance from COVSPAWARSYSCOM
(PD-15) and PEQ(IT) on programmatic issues. Receives policy
gui dance from COVSPAWARSYSCOM PEQ(I1T), and DON(CIO) for their
respective systens.

(3) Provides administrative and technical support for
all tenant prograns resident at SPAWARI NFOTECHCEN, coordi nating
with the respective programdirector, program nanager, or
program executive officer for the desired | evels of support.
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(4) Maintains close relationships with the University of
New Ol eans and the Louisiana State University system
sponsoring and developing initiatives to strengthen this unique
and i nportant rel ationship.

(5) Establishes and mai ntai ns SPAWARI NFOTECHCEN
operati onal processes, policies, and directives, together with
strategi c and business plans. Assign technical roles and
functional responsibilities for SPAWARI NFOTECHCEN di vi si ons.

(6) Establishes new technical |eadership areas,
coordi nating as appropriate wth COVSPAWARSYSCOM program
di rectorates, program managers, PEQ(IT), DON(CI O, other DON and
DoD activities, COVBPAWARSYSCOM echelon 3 field activities, as
wel | as tenant conmands, to ensure the attainment of the
corporate goal of COVSPAWARSYSCOM PEQ(IT), and DON(CI O .

(7) Ensures a proper balance of work is tasked between
the private sector and SPAWARI NFOTECHCEN to hel p sustain the
Navy’ s core technical capabilities, while | everaging private
sector efficiencies.

b. Liaison Oficer/Senior Mlitary Advisor (I1TC02)

(1) Reports to COVEPAVWARSYSCOM  Advi ses COVBPAWARSYSCOM
and the SPAWARI NFOTECHCEN Director on all mlitary matters.
Assists with |iaison between SPAWARI NFOTECHCEN, COVEPAWARSYSCOM
and ot her COVSPAVWARSYSCOM echel on 3 activities.

(2) Serves as the senior COVSPAWARSYSCOM military
presence for the United States GQulf Coast and New O| eans areas,
assi sting COVSPAWARSYSCOM i n al | assigned areas and coordi nating
functi ons.

(3) Acts as the Reporting Senior for all mlitary
per sonnel assigned to the SPAWARI NFOTECHCEN and wi I | exercise
Uni form Code of MIlitary Justice, Article 15, authority over
assigned mlitary personnel, as del egated.

(4) Responsible for the health, welfare, performance,
and training of all assigned mlitary personnel.

c. SPAWARI NFOTECHCEN Deput y/ Techni cal Director (ITC01)
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(1) Reports to the SPAWARI NFOTECHCEN Di r ect or.
Exerci ses technical oversight and supervision of all
SPAWARI NFOTECHCEN systens and techni cal resources.

(2) Maintains close liaison with the COVBPAWARSYSCOM
Techni cal Director (SPAWAR O0TD) concerning technical policy,
gui dance, and devel opnent of all COVEPAWARSYSCOM acqui sition
pr ogr ans.

(3) Assists the SPAWARI NFOTECHCEN Di rector, as indicated
above, in devel oping new techni cal |eadership areas.

d. SPAWARI NFOTECHCEN Conptroller (1 TCOOF)

(1) Reports to the SPAWARI NFOTECHCEN Di r ect or.
Mai ntai ns close liaison with, and receives fiscal policy and
gui dance fromthe COVSPAWARSYSCOM Conptrol |l er (SPAWAR 01).

(2) Prepares and coordi nates SPAWARI NFOTECHCEN s POM
i nput to COVSPAWARSYSCOM for a coordi nated subm ssion.

(3) Maintains fiscal accountability and provides fiscal
oversi ght w thin SPAWARI NFOTECHCEN, ensuring tinely and accurate
budget execution wi thin authorized spendi ng pl ans.

e. SPAWARI NFOTECHCEN Contracts (1 TC00C)

(1) Reports to the SPAWARI NFOTECHCEN Director. Receives
policy and gui dance from COVMSPAWARSYSCOM Contracts ( SPAWAR 02).

(2) Exercises contract authority within limts
aut hori zed by COVSPAVWARSYSCOM ( SPAWAR 02) .

f. SPAWARI NFOTECHCEN Counsel (1 TCOOL)

(1) Reports to, and receives policy and gui dance from
t he COVSPAWARSYSCOM Chi ef Counsel (SPAWAR 00C).

(2) Provides | egal advice and counsel to the
SPAWARI NFOTECHCEN Di r ect or .
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4. COVBPAWARSYSCOM Support of the SPAWARI NFOTECHCEN. For those
areas where it is inpractical or inefficient to assign full tinme
or matrixes support, COVSPAWARSYSCOM wi || provi de

SPAWARI NFOTECHCEN wi t h support on an as-needed basis (e.qg.,

| nspector General).
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