DRAFT

ENCLOSURE (9)

	SPAWAR

TABLE OF ACQUISITION CATEGORIES

	ACQUISITION

CATEGORY
	REFERENCE
	DISCUSSION



	ACAT

I & II
	SECNAVINST 5000.2C

Enclosure (2), para. 1.3.1A,

1.3.2A & 1.3.3A
	All ACAT I and II programs must be designated by the authorized MDA.  ACAT ID will be designated by the Under Secretary of Defense (USD) for Acquisition, Technology and Logistics (A,T&L). For ACAT IC, the delegated DoD Component Acquisition Executive (CAE) is the MDA.  IT ACAT IAs are designated either IAM or IAC by the Assistant Secretary of Defense (ASD).  The MDA for IAM programs is the DoD Chief Information Officer (CIO), (ASD (C3I)) and for IAC programs the Assistant Secretary of the Navy (ASN) or designee.  The MDA for ACAT II programs is the ASN for Research, Development and Acquisition (RD&A).  There are no IT ACAT II program category.

	MDA

IAM – ASD(C3I)

IAC – ASN(RD&A)
ID – USD(AT&L)
IC – ASN(RD&A)
II – ASN(RD&A)
	
	

	ACAT III &IVT
	SECNAVINST 5000.2C

Enclosure (2), para. 1.3.4A

& 1.3.5A
	The Cognizant SES Program Director (PD), will designate ACAT III and ACAT IV programs.  The PM will submit the ACAT request/change to the PD.  In addition to the ACAT request, the PM will draft at program initiation an Acquisition Decision Memorandum (ADM) which, when signed by the MDA, signifies an official program start and outlines the PM and MDA's negotiated program requirements, the discretionary milestone information and the content of mandatory milestone information for each milestone approval.  A sample ACAT request/change memorandum for weapon system programs, and for IT programs is located in Enclosure (4).  A sample ADM for ACAT III and IV programs is also in Enclosure (4).

	MDA

III – PD
IVT – PD

(Ref: 02 Nov 00 SPAWAR MDA Delegation Memo)
	
	

	ACAT IVM
	SECNAVINST 5000.2C

Enclosure (2), para. 1.3.5A
	ACAT IVM programs only apply to weapon systems which do not require operational testing and the total cost is less than a major system but greater than an AAP.  ACAT IVM does not apply to IT programs.

The procedure for the start of an ACAT IVM program is identical to that of an ACAT III or IVT except that concurrence must be obtained from COMOPTEVFOR via the ACAT Designation Letter.  ACAT IVM programs do not require an OT&E and are only monitored by COMOPTEVFOR.

	MDA

IVM – PD

(Ref: 02 Nov 00 SPAWAR MDA Delegation Memo)
	
	

	AAP & IT AAP
	SECNAVINST 5000.2C

Enclosure (2), para. 1.3.6A
	These relatively small DoN acquisition programs generally provide for the least amount of program oversight.  The minimum requirements for AAP initiation are: 

1. Approved funding

2. A written requirement by the Chief of Naval Operations (CNO)

3. The PM's documented program initiation decision via a memorandum of record

The initiation of an AAP is through the generation of an AAP Designation Memorandum of Record signed by the PM.  The format for this Memorandum is contained in Enclosure (4).  The PM must document program initiation and execution decisions in a Memorandum of Record.  The Memorandum of Record will serve to document the initiation decision, signifying the program start, and authorizing a program structure as stated therein.  Subsequent major program execution decisions can be documented in a standard Memorandum of Record signed by the PM.

	MDA

AAP – PD

IT AAP – PD
	
	

	Non Acquisition

Programs
	SECNAVINST 5000.2C

Enclosure (2), para. 1.8A
	Other funded programs are necessary for the success of material acquisition, but are not conducted for the purpose of acquiring material.  The program characteristics of these programs are: they are conducted on a level of effort basis; are potential ACAT programs; do not result in the acquisition of a system or equipment for operational deployment; can be science and technology-based research and Advanced Technology Demonstrations (ATDs); can explore new concepts of potential programs; can provide system integration of ATDs; or can provide management and support of installations or operations required for R&D.  CNO (N091), as supported by the Science and Technology Requirements Committee (STRC)/Science and Technology Working Group (STWG), assesses Non-Acquisition Program requirements annually.  Technology-based Non-Acquisition programs shall be fully funded using current documentation required by the Planning, Programming and Budgeting System (PPBS) for control.

	MDA

AAP – PD

IT AAP – PD


	
	

	Rapid Deployment

Concepts
	SECNAVINST 5000.2C

Enclosure (2), para. 1.9.2A
	Rapid Deployment Capability (RDC) is a tailored process that provides the ability to react immediately to a newly discovered enemy threat, potential enemy threat or to respond to significant and urgent safety situations through special, tailored acquisition procedures.  Determination of RDC requirements is made by CNO (N8) and approved by ASN(RDA).  RDC initiation and planning procedures are outlined in SECNAVINST 5000.2C, Enclosure (2), paragraph 1.9.2A.  Programs normally exist under the RDC procedures only until the threat or situation for which it was initiated has been resolved.  If the program is intended to continue beyond the point where the RDC initiation issue was resolved, it must be converted to and take on the structure of an ACAT or AAP category program.

	MDA

RDC – PD
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