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WEAPON SYSTEM PROGRAMS

ACAT DESIGNATION REQUEST (CONTENT)

or

ACAT DESIGNATION CHANGE REQUEST (CONTENT)

(Ref:  SECNAVINST 5000.2C, para 1.3.7A & Appendix 9, Annex A, Section 7)

The memorandum requesting an acquisition category (ACAT) designation or requesting a change in ACAT designation shall be sent to ASN(RD&A) for ACAT ID, IC, and II programs via PEO/SYSCOM/DRPM, or to PEO/SYSCOM/DRPM for weapon system ACAT III and ACAT IV programs, and shall contain the following information:

1. Acquisition program short and long title.

2. Prospective claimant/SYSCOM/PEO/DRPM/PM.

3. Prospective funding: (where known)

a) Appropriation (APPN): [repeat for each appropriation]

i) [Repeat for each program element (PE)/Line Item (LI)/Sub-project (Sub)]

· Program Element (No./Title) :

· Project Number/Line Item (No./Title):

· Sub-project/Line Item (No./Title):

· Budget: [FY-1996 constant dollars in millions]

	Current FY
	Budget FY
	FY
	FY
	FY
	FY
	FY
	FY
	To complete 
	Total

	
	
	
	
	
	
	
	
	
	


4. Program description. (Provide a brief description of the program, including its mission)

5. List Mission Need Statement, Operational Requirements Document, and respective approval dates.

6. Milestone status. (list completed milestones and dates; list scheduled milestones and dates)

7. Recommended ACAT assignment, or change, and rationale.

copy to: 
ASN(RD&A) [ACAT III and IV programs]

DASN(RD&A) [cognizant DASN for all ACAT programs]

CNO (N8/N091) [All Navy ACAT programs]

COMOPTEVFOR [All Navy ACAT programs]

INFORMATION TECHNOLOGY PROGRAMS

ACAT DESIGNATION REQUEST (CONTENT)

or

IT ACAT DESIGNATION CHANGE REQUEST (CONTENT)

(Ref:  SECNAVINST 5000.2C, para 1.3.7A & Appendix 9, Annex B, Section 6)

1. Procedures

a. Preparation, Review And Submission.  ACAT designation requests for potential IT ACAT IA programs shall be submitted to the ASN(RD&A) or designee.  ACAT designation requests for IT ACAT III and IV(T) programs shall be submitted to COMSPAWARSYSCOM with a copy to Operational Test and Evaluation (OPTEVFOR).  The request shall provide the following information:

1) Title of program,

2) Program manager, IT functional area, and resource sponsor points of contact (POCs),

3) Projected costs and funding sources, and relationship to the IT budget,

4) Program description,

5) Relationship to Department of Defense Corporate Information Management initiatives, the DON IT Strategic Plan, and migration and legacy systems,

6) Potential for savings and return on investment,

7) Anticipated use of both developmental and non-developmental IT,

8) Operational test and evaluation requirements,

9) Performance measurements to be used to measure how well the proposed IT program supports agency programs, and

10) Recommended ACAT assignment and milestone decision authority (MDA).

b. Approval.  COMSPAWARSYSCOM will assess a recommendation and determine an ACAT designation and MDA for IT ACAT III and IV(T) programs.  Potential IT ACAT IA programs shall be forwarded to ASN(RDA) or designee for further action.

c. Responsibilities.

1) The potential program manager (PM), or responsible acquisition official, shall initiate the request, coordinate with the IT functional area POC, and provide a copy to COMOPTEVFOR.

2) The IT functional area POC shall endorse the request.

3) COMSPAWARSYSCOM shall coordinate with COMOPTEVFOR and designate IT ACAT III and IV(T) programs.  A copy of COMSPAWARSYSCOM approved ACAT designations for IT ACAT III and IV(T) programs shall be forwarded to the ASN(RDA) or appropriate designee.

4) The ASN(RDA) or appropriate designee shall forward potential ACAT IA designations to ASD(C3I) for designation as ACAT IAM or IAC.

Abbreviated Acquisition Program
Designation Request Letter

(Ref: SPAWAR Non-Acquisition Guidance)

                                                                                                                     5000

                                                                                                                      xxxx

                                                                                                                      Date

MEMORANDUM OF RECORD

From:  Program Manager/Director

Subj:    ABBREVIATED ACQUISITION PROGRAM (AAP) REQUEST IN THE CASE OF THE ______________________ PROGRAM

Ref:    (a) SECNAVINST 5000.2C 

           (b) OPNAV Requirements Letter

Encl:   (1) Program Schedule 

            (2) Cost and Funding Summary

            (3) COMOPTEVFOR Concurrence Letter

1.  In accordance with the requirements and procedures described in SECNAVINST 5000.2C, it is requested that the __________________ program be designated an Abbreviated Acquisition Program (AAP).

2.  The ________________ program will replace/modify/enhance _________________

________________________________now in use/required by the _________________ with an industry standard, fully supported ____________________ containing all equipment and accessories necessary to ________________________________, under __________________ conditions.  The requirement for the ___________________________ is contained in ORD/MNS/OPNAV Letter  xxx.xx

.

3.  A preliminary schedule for the _____________________program is shown at enclosure (1).

4.  Projected total life-cycle costs for the ____________________________ program are as follows (figures are constant year dollars and include all services costs):

	RDT&E
	$X.XM

	Procurement
	$X.XM

	Installation
	$X.XM

	O&MN
	$X.XM (XX year life)


 



RDT&E

$0.8M





Procurement 

$2.4M





OM&N

$2.9M (10 Year life)

A cost and funding summary is shown at enclosure (2).  The ________________ program is fully funded in the current budget.

5.  We will subject the __________________________ program to rigorous developmental testing at ___________________________ under realistic ______________ and various weather conditions.  The ____________________ program components will be assembled/constructed using the highest quality components available.  All parts will be chosen from _____________ _____________________list of approved items.  Because of the COTS/NDI nature of the_____ ________________________ program, the fact that components are in use by ______________ ______________________around the world, and in view of the extensive nature of developmental testing we have planned for the program, COMOPTEVFOR has, in enclosure (3), concurred with our recommendation that the _________________________ program not be subjected to independent operational testing.

6.  The PM-XXX POC for this matter is Captain ________ at ex -XXXX.

//Program Manager//

Copy to:

OPNAV (Resource Sponsor)

OPTEVFOR

 COMOPTEVFOR

Concurrence Letter

(Ref: SPAWAR Non-Acquisition Guidance)

                                                                                                                      5000

                                                                                                                      xxxx

                                                                                                                      Date

From:  Commander, SPAWARSYSCOM 

To:      Commander, OPTEVFOR

Subj:    ACQUISITION CATEGORY IVM PROGRAM (ACAT IVM) REQUEST IN THE CASE OF THE ______________________ PROGRAM

Ref:    (a) SECNAVINST 5000.2C 

Encl:   (1) As Appropriate

1.  In accordance with the reference, this memorandum is to advise you of our plans to execute the subject Acquisition Category IVM Program (ACAT IVM).  The proposed ACAT IVM is described as follows:

(describe the proposed ACAT IVM and attach any information that may assist COMOPTEVFOR in evaluating the need for Operational Testing, including details of the planned DT.  The enclosures (if any) are provided for your review.

2.  We seek your concurrence with our plan to execute this program without operational testing.  Please return this memorandum with your concurrence or non-concurrence signified on the proposed return endorsement, which has been attached for your convenience.


Program Manager


By Direction

RETURN ENDORSEMENT

From:  Commander, OPTEVFOR 

To:       Commander, SPAWARSYSCOM

Subj:   ACQUISITION CATEGORY IVM PROGRAM (ACAT IVM) REQUEST IN THE CASE OF THE ______________________ PROGRAM

1.  The subject ACAT IVM has been reviewed and the following comments are provided:

a.  Concur that the program should be managed as an ACAT IVM and that operational testing/additional operational testing is not required._______________(initial)

b.  Do not concur that the subject program should be managed as an ACAT IVM.  It is recommended that the proposed change undergo operational testing.  _______________(initial)

    Signature

Sample ADM for ACAT III and IV Programs

(Ref: SPAWAR Non-Acquisition Guidance)
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Date

From:
Commander, Space and Naval Warfare Systems Command

To:
Program Manager, ____________________________ (PMW-XXX)

Subj:
________________PROGRAM NAME________ MILESTONE ___ ACQUISITION DECISION MEMORANDUM 

Ref:
(a) DODD 5000.1 of October 23, 2000.


(b) DOD 5000.2-R of April 5, 2002

(c) SECNAVINST 5000.2C of               

(d) Milestone Decision Meeting of ______Date______

1. As the designated Milestone Decision Authority per references (a) through (c), I approve Milestone __ for the ______________________________ Program based on the program decision brief (reference (d)).

2. ________________ Program is established as an Acquisition Category ___ (ACAT___) program.

3. You are to draft a program structure and schedule a program review within __ days of reference (d).

4. The following Phase __ exit criteria must be achieved for Milestone ___ decision meeting:

· Approved Requirement  (ORD, MNS, ETC.)

· Approved Acquisition Program Baseline (APB)

· Approved Acquisition Strategy

· Draft Test and Evaluation Master Plan (TEMP) (If Required)

· Environmental Health/Safety Assessment

· (List all other documents deemed necessary by the ADM)

· Joint Interoperability Assessment

· Analysis of Alternatives

· Affordability Assessment

· Life Cycle Cost Estimate

· Low Rate Initial Production Decision

· Risk Assessment

· ACAT Designation Letter

· Logistics Assessment Certification

· Required documents for post-Milestone __ programs shall be completed within 6 months of this memorandum.  Required documentation for pre-Milestone ___ programs shall be completed in conjunction with appropriate programmatic events.  As the Milestone Decision Authority, I have determined that any document not listed above is not required for this program.

5. As Program Manager for _____________Program, you will ensure that the program continues to meet the thresholds defined in the APB (when approved).  If during execution it appears that program cost, schedule, or performance estimates will not be met, you will immediately notify me in writing and await further instructions.

                (signature)







      MDA 
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