DRAFT

ENCLOSURE (9)

	SPAWAR

DOCUMENTATION IN THE ACQUISITION CYCLE

	PHASE
	DISCUSSION



	PURPOSE
	(1) SECNAVINST 5420.188E requires that all scheduled decision

briefs be reported monthly to ASN(RDA) for any level Acquisition

Category (ACAT).  These briefs include Milestones, Decision Reviews, Operational Test Readiness Reviews, Interim Program Reviews, LRIP decisions, and acquisition strategy briefings.

(2) SPAWAR 00 is concerned that all functional areas of 

the Acquisition Coordination Team (ACT) are not represented and

that the appropriate level representation is not being provided.



	BACKGROUND
	(1) Previous attempts to centrally schedule decision briefings have not been successful.  These briefings, especially for ACAT III and lower programs have been scheduled directly from the program office to the cognizant Program Director (PD).  SPAWAR has not been able to report on these briefings as required, because there was no knowledge external to the Program Directorate that these briefings were being scheduled.

(2) In many cases, proper representatives from all functional areas did not attend, forcing the MDA to postpone the briefing This has happened at all ACAT levels.  These required functional experts were either forgotten or were invited “last minute”.  In the case of decision briefings to SPAWAR 00, senior management should be in attendance and be able to support the briefing being given.  Following the Acquisition Coordination Team (ACT) process ensures that this occurs.



	IMPLEMENTATION


	SPAWAR Digital Dashboard (DDB) shall be used to schedule all SPAWAR Milestone and Decision Reviews.  Technical questions should be directed to Lily Aragon, 725-6827.



	DISCUSSION


	Scheduling of the meetings via the SPAWAR DDB will give the entire team insight to any upcoming decision briefings to permit anyone forgotten by invitation to participate and provide information to answer the ASN(RDA) reporting requirement.

	PROCESS

PROCESS

(continued)
	The Administrative Secretaries will be the key to the success of the process.  The program office secretary will schedule all decision briefings as meetings on the DDB.  Once a decision briefing is planned, it is the responsibility of the Acquisition Program Manager (APM) to inform the secretary of the timeframe desired and the required attendees.  These attendees will include all members of the ACT, and others as required.  The secretary will then coordinate the calendar of 00 or the PD via the appropriate secretary prior to sending out invitations.

The meeting will be set up via the individual program management team calendar on the SPAWAR DDB.  The invitations will go to those on the list provided by the APM.  Please include Lois Harper on all invitations for reporting purposes.  Attach a read ahead briefing whenever possible in the Remarks/Info block.  Under Categories, select EVENT – MDA.  After the invitation is sent, accepting it will copy it into the person’s personal calendar and inform the PM secretary who is attending.  The secretary will provide this information to the APM at least one week prior to the briefing.  All scheduling information will be viewable by the entire Flag team DDB membership.
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