	SPAWAR

TABLE OF PROGRAM REVIEWS (See Notes 1 & 2)

	REVIEW
	REFERENCE

(See Note 3)
	DESCRIPTION



	ASN(RD&A) ACAT I & II PROGRAM REVIEW
	SecNAV 5000.2B

Para 6.2.2.1

(1996)
	ACAT I & II Program Review  This review is for ACAT I & II programs to brief to the ASN(RD&A) quarterly on the status of their programs.  Under Secretary of Defense (Acquisition and Technology) (USD(A&T)) assigns Defense Acquisition Executive Summary (DAES) reporting responsibility.  Selected ACAT I programs are assigned a designated reporting month by USD(A&T) to begin their quarterly DAES reports.  Without exception, DAES reports shall be submitted to USD(A&T) by the last working day of the program’s designated reporting month.  To meet this deadline and to allow adequate time for ASN(RD&A) and ASN (Financial Management and Comptroller) (ASN(FM&C)) review, DAES reports shall be submitted to ASN(RD&A) no later than the 15th day of the program’s designated quarterly reporting month.  Four copies plus one computer disk in CARS format shall be provided for each submission.

	MILESTONE O


	DoD 5000.2R

Part 1.5.1

(1996)
	Milestone 0:  Approval to Conduct Concept Studies  This review is the decision point for the MDA to approve the initiation of concept studies, designation of a Lead Component, Concept Exploration Exit Criteria, and the Acquisition Decision Memorandum (ADM).  A favorable milestone 0 decision does not yet mean that new acquisition program has been initiated.  The MDA convenes a Milestone 0 review to evaluate the Mission Needs Statement (MNS), identify possible material alternatives, and authorize concept studies, if they are deemed necessary.   MILESTONE 0 is no longer applicable to new program initiation since the new Milestone (A/B/C) would apply.

	MILESTONE A
	DoDI 5000.2

Para 4.7.2.4.2

(Ref (b))
	Milestone A (Concept and Technology Development) Review  This review is the decision point for the MDA to approve the initiation of Concept Studies, designation of a Lead Component, Concept Exploration Exit Criteria, and the Acquisition Decision Memorandum.  A favorable Milestone A decision does not yet mean that new Acquisition Program has been initiated.  Milestone A approval can lead to Concept Exploration or Component Advanced Development depending on whether an evaluation of multiple concepts is desired or if a concept has been chosen, but  more work is needed on key sub-systems or components before a system architecture can be determined and the technologies can be demonstrated in a relevant environment. The tables in Enclosure 3 of DoDI 5000.2 (ref (b)) identify all statutory and regulatory requirements applicable to Milestone A.

	DECISION REVIEW

(DR)
	DoDI 5000.2

Para 4.7.2.4.4

(Ref (b))
	Decision Review(DR)  This review is an optional review which the MDA may hold during Concept Exploration to determine if additional component development is necessary before key technologies will be sufficiently mature to enter System Development & Demonstration for one of the concepts under consideration.  If the concepts do not require technologies necessitating additional component development, the appropriate milestone (B or C) shall be held in place of this review.

	MILESTONE I
	DoD 5000.2R

Part 1.5.2

(1996)


	Milestone I:  Approval to Begin a New Acquisition Program  The purpose of the Milestone I decision point is to determine if the results of Phase 0 warrant establishing a new acquisition program and to approve entry into Phase I, Program Definition and Risk Reduction.  At Milestone I, the MDA shall approve the following:  Acquisition strategy; Acquisition Program Baseline and Phase I exit criteria.  The DOT&E and DTSE&E shall approve the Test and Evaluation Master Plan (TEMP) (including LFT&E plan, if applicable) for all OSD test and evaluation oversight programs.  If full-up, system-level LFT&E is unreasonably expensive and impractical, a waiver and alternative LFT&E plan must have been submitted and approved by Milestone II.

	MILESTONE II


	DoD 5000.2R

Part 1.5.3

(1996)


	Milestone II:  Approval to Enter Engineering and Manufacturing Development  The purpose of the Milestone II decision point is to determine if the results of Phase I warrant continuation of the program and to approve entry into Engineering and Manufacturing Development (applies to both hardware and software).  The LRIP strategy and Decision Authority shall be considered at this Milestone.  At this Milestone, the MDA shall approve the Acquisition Strategy; APB, Phase II and LRIP Exit Criteria, LRIP Quantities and Waiver from full-up, system-level LFT&E, if applicable.  The DOT&E and DTSE&E shall approve the TEMP for all OSD Test and Evaluation oversight programs.  The LRIP portion of the review is used to brief both the MDA and DOT&E to gain a consensus authorizing the fabrication of production configured or representative articles for operational testing.  A favorable LRIP decision authorizes the PM to commence LRIP only.  The PM is only authorized to commence full-rate production with further approval of the MDA.  There shall be normally no more than one decision (i.e. either low-rate or full-rate) at the Defense Acquisition Board (DAB) level.

	MILESTONE B
	DoDI 5000.2

Para 4.7.3.2.3

(Ref (b))
	Milestone B (System Development and Demonstration) Review,  Milestone B is normally the initiation of an Acquisition Program.  Milestone B authorizes entry into System Development and Demonstration At Milestone B, the MDA shall confirm the Acquisition Strategy approved prior to release of the final Request for Proposal and approve the Acquisition Program Baseline, Low-Rate Initial Production Quantities (where applicable), and System Development and Demonstration Exit Criteria (and Exit Criteria for Interim Progress Review, if necessary).  The purpose of Milestone B is to develop a system, reduce program risk, ensure operational supportability, design for producibility, assure affordability, and demonstrate system integration, interoperability, and utility.
Prior to approving entry into System Development and Demonstration at Milestone B, the MDA shall consider the validated ORD, System Threat Assessment, Independent Technology Assessment and any technology issues identified by DoD research facilities, any early operational assessments or test and evaluation results, Analysis of Alternatives including compliance with the Department of Defense’s strategic plan (based on the Government Performance and Results Act (GPRA)), the Independent Cost Estimate or, for MAISs, Component Cost Analysis and the Economic Analysis, Manpower Estimate (if applicable), whether an Application for Frequency Allocation has been made (if the system will require utilization of the electromagnetic spectrum), system affordability and funding, the program protection for Critical Program Information, anti-tamper provisions, the Delegation of Disclosure Authority Letter (DDL) concerning foreign disclosure of program information vis-à-vis foreign participation in the program and/or sales of the system, the proposed Acquisition Strategy, Cooperative Opportunities, and Infrastructure and Operational Support.
The DOT&E and the cognizant Overarching Integrated Product Team Leader shall approve the Test and Evaluation Master Plan (TEMP) (including the LFT&E strategy, if applicable) for all OSD test and evaluation oversight programs.  For MDAPs, a Milestone B decision shall be the occasion for submission of a revised Selected Acquisition Report (DoD 5000.2-R).  The tables in enclosure 3 of  DoDI 5000.2 (ref(b)) identify the statutory and regulatory requirements that must be met at this milestone.  Note that these cannot be deferred to a follow-on interim progress review or future milestone.



	INTERIM PROGRESS REVIEW

(IPR)
	DoDI 5000.2

Para 4.7.3.2.5

(Ref (b))
	Interim Progress Review (IPR) The purpose of this review is to confirm that the program is progressing according to the requirements or to adjust the plan to better accommodate progress made to date, changed circumstances, or both.  If the adjustment involves changing the Acquisition Strategy, the change must be approved by the MDA.  There is no required information necessary for this review other than the information specifically requested by the decision-maker.

	MILESTONE C
	DoDI 5000.2

Para 4.7.3.3

(Ref (b))
	Milestone C (Production and Deployment) Review  The purpose of this Milestone is to authorize entry into Low Rate Initial Production (LRIP),  for MDAPs and Major Systems), into production or procurement (for Non-Major Systems that do not require Low Rate Production, or into limited deployment for MAIS or software-intensive systems with no production components.  A favorable Milestone C decision authorizes the PM to commence LRIP or limited deployment for MDAPs and Major Systems.  The LRIP portion of the review is used to brief both the MDA and DOT&E to gain a consensus authorizing the fabrication of production configured or representative articles for operational testing.  A favorable LRIP decision authorizes the PM to commence LRIP only.  The PM is only authorized to commence Full Rate Production with further approval of the MDA.  There shall be normally no more than one decision (i.e. either low-rate or full-rate) at the Defense Acquisition Board (DAB) level.
At this milestone, the MDA shall confirm the Acquisition Strategy approved prior to the release of the final Request for Proposal and approve an updated development Acquisition Program Baseline (APB), Exit Criteria for Low Rate Initial Production (if needed) or limited deployment, and the Acquisition Decision Memorandum (ADM).  Prior to making the Milestone Decision, the MDA shall consider the Independent Cost Estimate, and, for MAISs, the Component Cost Analysis and Economic Analysis, the Manpower Estimate, compliance with the Clinger-Cohen Act (CCA), whether an Application for Frequency Allocation has been approved (for systems that require utilization of the electromagnetic spectrum), System Threat Assessment, the program protection for Critical Program Information including anti-tamper recommendations, the DDL, and an established completion schedule for National Environmental Policy Act (NEPA) compliance covering testing, training, basing, and operational support.  The DOT&E and cognizant OIPT Leader shall approve the TEMP for all OSD test and evaluation oversight programs.  For MDAPs, a milestone decision shall be the occasion for submission of a revised Selected Acquisition Report.  The tables in enclosure 3 of DoDI 5000.2 (ref (b)) identify the statutory and regulatory requirements that must be met at this decision point

	MILESTONE III


	DoD 5000.2R

Part 1.5.4

(1996)
	Milestone III:  Production or Fielding/Deployment Approval  This review is the decision point at which the MDA shall confirm and review the Acquisition Strategy, Acquisition Program Baseline (APB), along with all requirements of the program before the program shall enter Full-Rate Production (or Procurement) and Deployment.  At this milestone, the MDA shall approve the Acquisition Strategy, APB, Phase III Exit Criteria, if appropriate and Provisions for Evaluation of Post-Deployment Performance.  For ACAT I Programs, the decision to proceed beyond LRIP cannot be finalized until the DOT&E Beyond LRIP and LFT&E Reports are received by the Congressional Defense Committees.  The Director, DISA (JITC) Certification of Iteroperability must be completed for C4I systems with interoperability requirements before Milestone III.

	FULL RATE PRODUCTION DECISION REVIEW

(FRP)
	DoDI 5000.2

Para 4.7.3.3.5

(Ref (b))
	Full Rate Production Decision Review This review is the decision point at which the MDA shall confirm and review the Acquisition Strategy, Acquisition Program Baseline (APB), along with all requirements of the program before the program shall enter Full-Rate Production (or Procurement) and Deployment.  Before making the Full-Rate Production and Deployment decision, the MDA shall consider the Independent Cost Estimate, and for MAISs, the Component Cost Analysis and Economic Analysis, the Manpower Estimate (if applicable), the results of Operational and Live Fire Test and Evaluation (if applicable), the Clinger-Cohen Act Compliance Certification and Certification for MAISs, the C4I Supportability Certification, and the Interoperability Certification.  The MDA shall confirm the Acquisition Strategy approved prior to the release of the final Request for Proposal, the production Acquisition Program Baseline, the Provisions for Evaluation of Post-Deployment Performance (in accordance with GPRA, CCA, and the Paperwork Reduction Act), and the Acquisition Decision Memorandum.  A full-rate production and deployment decision shall be the occasion for an update of the Selected Acquisition Report.

	TEST READINESS REVIEW

(TRR)
	Mil-Std 1521B,

Para 3.6

Mil-Std 973, Para 5.6.3.3.L. (7)

Sys. Eng. Fund.,

Chap. 11, p 95

IEEE 1220,

Para 4.12/5.4

EIA 632,

Annex E
	Test Readiness Review (TRR)  A TRR is usually accomplished in the Full Scale Development phase.  The TRR is conducted after software test procedures are available and integration testing is complete. The purpose of TRR is for the contracting agency to determine whether the contractor is in fact ready to begin Computer Software Configuration Item (CSCI) testing.  A technical understanding shall be reached on the informal test results, and on the validity and the degree of completeness of the Computer System Operator's Manual (CSOM), Software User's Manual (SUM), and Computer System Diagnostic Manual (CSDM).  This review is conducted for each CSCI to determine whether the software test procedures are complete and to assure that the contractor is prepared for formal CSCI testing.  Software test procedures are evaluated for compliance with software test plans and descriptions, and for adequacy in accomplishing test requirements.  At TRR, the contracting agency also reviews the results of informal software testing and any updates to the operation and support documents. A successful TRR is predicated on the contracting agency's determination that the software test procedures and informal test results form a satisfactory basis for proceeding into formal CSCI testing.

	PRODUCTION READINESS REVIEW

(PRR)
	Mil-Std 1521B,

Para 3.10

Sys. Eng. Fund.,

Chap. 11, p 95

IEEE 1220,

Para 4.12/5.5

EIA 632

DoDI 5000.1,

Para 4.5
	Production Readiness Review (PRR) PRRs are necessary to determine the readiness for production prior to executing a production go-ahead decision. They will formally examine the producibility of the production design, the control over the projected production processes, and adequacy of resources necessary to execute production. Manufacturing risk is evaluated in relationship to product and manufacturing process performance, cost, and schedule. These reviews support acquisition decisions to proceed to Low Rate Initial Production (LRIP) or Full Rate Production (FRP).  The review is accomplished in an incremental fashion during the Full-Scale Development phase, usually two initial reviews and one final review to assess the risk in exercising the production go-ahead decision.  In its earlier stages the PRR concerns itself with gross level manufacturing concerns such as the need for identifying high risk/low yield manufacturing processes or materials or the requirement for manufacturing development effort to satisfy design requirements.  The reviews become more refined as the design matures, dealing with such concerns as production planning, facilities allocation, incorporation of producibility-oriented changes, identification and fabrication of tools/test equipment, long lead item acquisition etc.  Timing of the incremental PRRs is a function of program posture and is not specifically locked in to other reviews.

	OPERATIONAL TEST READINESS REVIEW

(OTRR)
	SecNavInst 5000.25,

Para 1.1.2.6.h, 3.4.3.3.1, 3.4.3.5, 3.4.3.7

SPAWARINST 3960.F, Para 4.b.(2), 5.a


	Operational Test Readiness Review (OTRR)  A formal review to examine the readiness of a program to conduct operational testing in support of the decision to proceed beyond LRIP (BLRIP).  This review includes a determination of the readiness of a system, support packages, instrumentation, test planning, and test participants to support the OT.  It includes the identification of any problems which may impact the start or the proper execution of the OT, and any required changes to test plans, resources, training, or equipment in support of the OT.  The OTRR is conducted by the PM and attended by the MDA / Program Decision Authority, the Test Planning Working Group (TPWG), members of the Acquisition Coordination Team (ACT), the CNO (program sponsor and N912 Rep.), COTF, and Test Team Members or other stakeholders as necessary.

	INTEGRATED BASELINE REVIEW

(IBR)
	DoD 5000.2R

Part 3.3.5.3.1

(1996)
	Integrated Baseline Review (IBR)  The Program Manager’s review of a contractor’s performance measurement baseline is known as an IBR.  For contracts requiring compliance with DoD EVMS criteria (see 3.3.5.3 of DoD 5000.2R (1996) or Cost/Schedule Status Report (C/SSR) requirements (see 6.4.3 of DoD 5000.2R (1996)), Program managers and their technical staffs or Integrated Product Teams (IPTs) shall review contractor planning baselines within six months after contract award.    The objective of the IBR is to ensure reliable plans and performance measurement baselines are established which capture the entire scope of work, are consistent with contract schedule requirements, and have adequate resources assigned to complete program tasks.  An additional objective of the IBR is to improve the use of cost/performance data by Government and contractor program managers as a management tool.  A final objective of the IBR is to reduce the number of EVMS criteria management systems reviews based on insights developed through assessment of the contractor’s actual implementation of their management system and processes on the contract.  (Note, however, that IBRs are not management systems reviews.  Significant management systems concerns observed during an IBR shall be referred to the cognizant surveillance activity for appropriate action).  It should be noted that the overall goal of an IBR is to achieve a mutual understanding of the Acquisition Approach and its relationship to the underlying management control systems and processes that will operate during contract execution.  Consequently, while an IBR may surface disagreements, the contractor cannot fail an IBR.

	ALTERNATIVE SYSTEMS REVIEW

(ASR)
	Mil-Std 499B

Para 5.9.3.4.2

EIA/IS 632,

Annex E

Sys. Eng. Fund.


	Alternative Systems Review (ASR)  A formal review conducted to demonstrate the preferred system concept(s).  This review is conducted after the concept studies are completed.  During this review the associated draft System Work Breakdown Structure (WBS), preliminary functional baseline, and draft system specification are reviewed to determine feasibility and risk.  The ASR is conducted late during the Concept Exploration phase to show that the preferred system concept provides a cost effective, operationally effective and suitable solution to identified needs; meets established affordability criteria; and can be developed to provide a timely solution to the need at an acceptable level of risk.  The findings of this review are a significant input to the information presented at a Decision Review or Milestone B.

	SYSTEM REQUIREMENTS REVIEW

(SRR)
	Mil-Std 499A,

Para 10.1.6.1

Mil-Std 499B

Para 5.9.3.4.3

Mil-Std 1521B, Para 3.1

EIA/IS 632,

Annex E

Sys. Eng. Fund.
	System Requirements Review (SRR) A formal, system-level review conducted to ensure that the system requirements have been completely and properly identified and that there is a mutual understanding between the government and contractor.  The objective of this review is to ascertain the adequacy of the contractor's efforts in defining system requirements.  It will be conducted when a significant portion of the system functional requirements has been established.  Normally the SRRs are conducted during the system Concept Exploration or Demonstration and Validation phase. Such reviews may be conducted at anytime but typically will be conducted after the accomplishment of functional analysis and preliminary requirements allocation to determine initial direction and progress of the contractor's System Engineering Management effort and his convergence upon an optimum and complete configuration.

	SYSTEM FUNCTIONAL REVIEW

(SFR)
	Mil-Std 499B

Para 5.9.3.4.4

Sys. Eng. Fund.
	System Functional Review  (SFR)  A formal review of the conceptual design of the system to establish its capability to satisfy requirements.  Establishes the functional baseline.  The SFR shall be conducted to evaluate the optimization, traceability, correlation, completeness, and the risk of the allocated requirements, including the corresponding test requirements in fulfilling the system/subsystem requirements (the functional baseline). The review encompasses the total system requirements.  The SFR is usually in the Demonstration and Validation phase.  An SFR shall be conducted as the final review prior to the submittal of the Demonstration and Validation Phase products or as the initial Full Scale Development Review for systems not requiring a formal Demonstration and Validation Phase but sufficiently complex to warrant the formal assessment of the allocated requirements (and the basis of these requirements) before proceeding with the preliminary design of Hardware Configuration Items (HWCIs) or the detailed requirements analysis for computer software configuration items (CSCIs).

	SOFTWARE SPECIFICATION REVIEW

(SSR)
	Mil-Std 499B

Para 5.9.3.1.1

Mil-Std 1521B,

Para 3.3

Sys. Eng. Fund.
	Software Specification Review (SSR)  A formal review of the requirements and interface specifications for computer software configuration items (CSCIs).  This is a review of the finalized CSCI requirements and operational concept.  The SSR is conducted when CSCI requirements have been sufficiently defined to evaluate the contractor's responsiveness to and interpretation of the system, segment, or prime item level requirements.  The SSR usually occurs early in Full Scale Development.  Normally the SSR is held after System Functional Review but prior to the start of CSCI preliminary design.  A collective SSR for a group of configuration items, treating each configuration item individually, may be held when such an approach is advantageous to the contracting agency.  Its purpose is to establish the allocated baseline for preliminary CSCI design by demonstrating to the contracting agency the adequacy of the Software Requirements Specification (SRS), Interface Requirements Specification(s) (IRS), and Operational Concept Description (OCD).  A successful SSR is predicated upon the contracting agency's determination that the SRS, IRS and OCD form a satisfactory basis for proceeding into preliminary software design.

	PRELIMINARY DESIGN REVIEW

(PDR)
	Mil-Std 499A,

Para 10.1.6.3

Mil-Std 499B

Para 5.9.3.3.3 & 5.9.3.4.5

Mil-Std 1521B, Para 3.4

IEEE 1220,

Para 5.2

EIA/IS 632,

Annex E

Sys. Eng. Fund.
	Preliminary Design Review (PDR)  A formal review which confirms that the preliminary design logically follows the System Functional Review (SFR) findings and meets the requirements.  It normally results in approval to begin detailed design.  This review shall be conducted for each configuration item or aggregate of configuration items to evaluate the progress, technical adequacy, and risk resolution (on a technical, cost, and schedule basis) of the selected design approach; determine its compatibility with performance and engineering specialty requirements of the Hardware Configuration Item (HWCI) development specification; evaluate the degree of definition and assess the technical risk associated with the selected manufacturing methods/processes; and establish the existence and compatibility of the physical and functional interfaces among the configuration item and other items of equipment, facilities, computer software, and personnel.  For CSCIs, this review will focus on the evaluation of the progress, consistency, and technical adequacy of the selected top-level design and test approach; compatibility between software requirements and preliminary design; and on the preliminary version of the operation and support documents.  PDR is usually accomplished in the Development, Demonstration and Validation and/or Full Scale  Development Phase.  The PDR shall be held after the hardware Development Specification(s), the Software Top Level Design Document (STLDD), the Software Test Plan(STP), the HWCI Test Plan, and preliminary versions of the Computer System Operator's Manual (CSOM), Software User's Manual (SUM), Computer System Diagnostic Manual (CSDM), and Computer Resources Integrated Support Document (CRISD) are available, but prior to the start of detailed design. For each configuration item, the actions required may be accomplished as a single event, or they may be spread over several events, depending on the nature and the extent of the development of the configuration item, and on provisions specified in the contract Statement of Work.  A collective PDR for a group of configuration items, treating each configuration item individually, may be held when such an approach is advantageous to the contracting agency.

	CRITICAL DESIGN REVIEW

(CDR)
	Mil-Std 499A,

Para 10.1.6.4

Mil-Std 499B

Para 5.9.3.3.4 & 5.9.3.4.6

Mil-Std 1521B, Para 3.5

Mil-Std 973,

Para 5.6.2.3.k

Sys. Eng. Fund.
	Critical Design Review (CDR)  A formal review conducted to evaluate the completeness of the design and its interfaces.  This review shall be conducted for each configuration item when detail design is essentially complete.  The purpose of this review will be to determine that the detailed design of the configuration item under review satisfies the performance and engineering specialty requirements of the HWCI development specifications; establish the detailed design compatibility among the configuration item and other items of equipment, facilities, computer software and personnel; assess configuration item risk areas (on a technical, cost, and schedule basis); assess the results of the producibility analyses conducted on system hardware; and  review the preliminary hardware product specifications.  For CSCIs, this review will focus on the determination of the acceptability of the detailed design, performance, and test characteristics of the design solution, and on the adequacy of the operation and support documents.  CDR is usually accomplished in the Full Scale Development phase.  The CDR shall be conducted on each configuration item prior to fabrication, production,  & coding release to insure that the detailed design solutions satisfy requirements established by the hardware Development Specification and Software Top Level Design Document (STLDD). CDR shall be held after the Computer Software Operator's Manual (CSOM), Software User's Manual (SUM), Computer System Diagnostic Manual (CSDM), Software Programmer's Manual (SPM), and Firmware Support Manual (FSM) have been updated or newly released. For complex/large configuration items, the CDR may be conducted on an incremental basis.

	SYSTEM VERIFICATION REVIEW

(SVR)
	Mil-Std 499B

Para 5.9.3.4.7

Sys. Eng. Fund.
	System Verification Review  (SVR)  A formal review conducted to verify that the actual item (which represents the production configuration) complies with the performance specifications.  SVR’s are performed in the Engineering and Manufacturing Development Phase. The SVR serves as system level audit after Functional Configuration Audits (FCAs) have been conducted.

	FUNCTIONAL CONFIGURATION AUDIT

(FCA)
	Mil-Std 1521B,

Para 3.7

Mil-Std 973, Para 3.48 & 5.62

Mil-Std 499B

Para 5.9.3.3.5

IEEE 1220,

Para 4.12

DoD 5000.2R,Part 4.c

Sys. Eng. Fund.,

EIA 632, Annex E
	Functional Configuration Audit (FCA)  A formal review conducted to verify that all subsystems can perform all their required design functions in accordance with their functional and allocated configuration baselines.  This formal audit is used to validate that the development of a configuration item has been completed satisfactorily and that the configuration item has achieved the performance and functional characteristics specified in the functional or allocated configuration identification.  In addition, the completed operation and support documents shall be reviewed.   FCA is usually accomplished at the end of Full Scale Development.  For an FCA, test data shall be reviewed to verify that the hardware or computer software performs as required by its functional/ allocated configuration identification. For configuration items developed at Government expense, an FCA shall be a prerequisite to acceptance of the configuration item. For software, a technical understanding shall be reached on the validity and the degree of completeness of the Software Test Reports, and as appropriate, Computer System Operator's Manual (CSOM), Software User's Manual (SUM), the Computer System Diagnostic Manual (CSDM).

	PHYSICAL CONFIGURATION AUDIT

(PCA)
	Mil-Std 1521B,

Para 3.8

Mil-Std 973, Para 3.70 & 5.63

Mil-Std 499B

Para 5.9.3.3.6 & 5.9.3.4.8

IEEE 1220,

Para 4.12

DoD 5000.2RPart 4.c

Sys. Eng. Fund.,

EIA 632, Annex E
	Physical Configuration Audit  (PCA)  A formal review which establishes the product baseline as reflected in an early production configuration item. This audit is a technical examination of a designated configuration item to verify that the configuration item "As Built" conforms to the technical documentation which defines the configuration item.  PCA is usually accomplished early in the initial production when the developing contractor is preselected as the production contractor.  However,  a PCA may be accomplished at the end of Full Scale Development when the developing contractor is not preselected as the production contractor.  After successful completion of the PCA, all subsequent changes are processed by engineering change action. The PCA also determines that the acceptance testing requirements prescribed by the documentation is adequate for acceptance of production units of a configuration item by quality assurance activities. The PCA includes a detailed audit of engineering drawings, specifications, technical data and tests utilized in production of Hardware Configuration Items (HWCIs) and a detailed audit of design documentation, listings, and manuals for Computer Software Configuration Items (CSCIs). The review shall include an audit of the released engineering documentation and quality control records to make sure the as-build or as-coded configuration is reflected by this documentation.
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