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	1.  Schedule and conduct Act meetings (as necessary) to address items in this checklist.
	
	
	

	2.  resolve any Requirement ShortfallS.
	
	
	

	A.  Ensure the MNS will be validated and approved by the requirements authority prior to Milestone A.
	
	
	

	B.  Ensure the ACT has reviewed the MNS and resolved any concerns with the requirements.
	
	
	

	3.  address any Key Unresolved Issues.
	
	
	

	A.  Resolve any Congressional Issues/Rqmts.
	
	
	

	B.  Resolve any OSD Guidance Issues.
	
	
	

	C.  Resolve any Legal Issues.
	
	
	

	D.  Resolve any CAIG Issues.
	
	
	

	E.  Resolve any Funding Issues.
	
	
	

	F.  Resolve any Resources Issues.
	
	
	

	4.  CONSIDER POSSIBLE TECHNOLOGY ISSUES.
	
	
	

	A.  Evaluate technology demonstrations in ACTD/ATD.
	
	
	

	B.  Identify possible technology alternatives.
	
	
	

	C.  Determine that a “non-material” solution will not satisfy the requirements in the MNS.
	
	
	

	D.  Ensure a thorough Analysis of Multiple Concepts to be studied has been completed.
	
	
	

	E.  Ensure international systems for Allies and cooperative opportunities are included in the Analysis of Multiple Concepts.
	
	
	

	F.  Ensure you have considered Technology Issues (10 USC 2364).
	
	
	

	G.  Ensure you have completed Market Research (10 USC 2377) 
	
	
	

	H.  Ensure you have initiated development of a Test and Evaluation (T&E) Strategy which is required 180 days after the Milestone A Decision (SECNAV 5000.2C, Enclosure (9), Note 4).
	
	
	

	5.  address material acquisition requirements.
	
	
	

	A.  Ensure the acquisition supports core/priority mission functions that need to be performed by the Federal Government.
	
	
	

	B.  Ensure the acquisition needs to be undertaken by the DoD Component because no alternative private sector or government source can better support the function.
	
	
	

	C.  Ensure the acquisition supports work processes that have been simplified or otherwise redesigned to reduce cost, improve effectiveness, and make maximum use of commercial off-the-shelf (COTS) technology.
	
	
	

	6.  Develop AND UPDATE THE Execution Status FOR Milestone A.
	
	
	

	A.  Ensure Pre-Phase A Exit Criteria will be satisfied.
	
	
	

	B.  Ensure adequate R&D funding has been identified to support the Milestone A Decision.
	
	
	

	C.  Ensure the plan to address the Phase A “Analysis of Alternatives” has been considered.
	
	
	

	D.  Evaluated any joint or Allied efforts have been addressed with all participants.
	
	
	

	E.  Ensure you have discussed the requirements validation with the MDA prior to the Milestone A review.
	
	
	

	7.  ENSURE RECOMMENDATIONS FOR MILESTONE A APPROVAL ARE SATISFIED.
	
	
	

	A.  Ensure you have prepared the Exit Criteria for the next Phase.
	
	
	

	B.  Ensure that both the PM and ACT recommend milestone approval at this time.
	
	
	

	C.  Ensure the ADM includes the following:
	
	
	

	1)  Authorization to Initiate Concept Studies.
	
	
	

	2)  Designation of a Lead Component.
	
	
	

	3)  Approved Concept Exploration Exit Criteria.
	
	
	

	8.  ENSURE THAT THE ADM HAS BEEN DRAFTED AND IS READY FOR SIGNATURE AT THE MILESTONE REVIEW.
	
	
	

	9.  Prepare the Preliminary MILESTONE A Brief (See the MILESTONE A Briefing Template in this Enclosure).
	
	
	

	10.  CONFIRM AVAILABILITY OF PRINCIPLES FOR THE MILESTONE A BRIEF.
	
	
	

	11.  Schedule the MILESTONE A Pre-Brief and Brief

thru dIGITAL dASHBOARD (instructions thru 00A-A).
	
	
	

	12.  OTHER PROGRAM SPECIFIC TASKS?
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