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	1.  SCHEDULE AN ACT MEETING TO COMPLETE “FINAL PREPS” FOR UPCOMING REVIEW.
	
	
	

	2.  CONDUCT A “FINAL PREPS” ACT MEETING.
	
	
	

	A.  Review results of MILESTONE A long-range planning and planning checklist (see long-range planning and planning checklist in this enclosure).
	
	
	

	B.  Assess the readiness for PHASE A (Concept and Technology Development) and the severity of any unresolved issues by reviewing the draft MILESTONE A Brief.
	
	
	

	1)  Determine the desired entry point into Phase A (Concept Exploration or Component Advanced Development).
	
	
	

	2)  Ensure all pre-system acquisition activities are completed.
	
	
	

	3)  Ensure alternatives have been identified.
	
	
	

	C.  Review the draft ADM.
	
	
	

	D.  Determine the course of action to resolve any issues hindering the start or execution of PHASE A (Concept and Technology Development).
	
	
	

	E.  Assign action items to individuals/ACT for resolution.
	
	
	

	F.  Obtain final consensus to proceed.
	
	
	

	G.  Re-confirm MILESTONE A date/time/location.
	
	
	

	3.  SUBMIT THE MILESTONE A BRIEF AND ADM TO ACT PARTICIPANTS FOR FINAL REVIEW.
	
	
	

	4.  ENSURE ANY FINAL REQUIREMENTS ARE VALIDATED.
	
	
	

	5.  CONDUCT PRE-MILESTONE A BRIEF (CLOSED SESSION).
	
	
	

	6.  SUBMIT THE MILESTONE BRIEF AND ADM TO THE ACT PARTICIPANTS WITH ANY FINAL CHANGES.
	
	
	

	7.  ENSURE CALENDAR UPDATE FOR THE MILESTONE A BRIEF OCCURS (As Required) THRU THE DIGITAL DASHBOARD.
	
	
	

	8.  Ensure that the act has provided copies of the minutes of its proceeding to the PM FOR FINAL REVIEW PRIOR TO THE MILESTONE A REVIEW.
	
	
	

	9.  OTHER PROGRAM SPECIFIC TASKS?


	
	
	











































SPAWAR ACQUISITION PROGRAM STRUCTURE GUIDE

