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	1.  CONVENE MILESTONE A REVIEW.
	
	
	

	2.  PRESENT MILESTONE A BRIEF TO THE MILESTONE DECISION AUTHORITY (MDA).
	
	
	

	3.  VALIDATE READINESS TO COMMENCE PHASE A (CONCEPT & TECHNOLOGY DEVELOPMENT).  ENSURE THE FOLLOWING REQUIREMENTS ARE SATISFIED:
	
	
	

	A.  MNS APPROVED
	
	
	

	B.  R&D FUNDING ADEQUATE/APPROVED
	
	
	

	C.  ANALYSIS OF MULTIPLE CONCEPTS COMPLETED
	
	
	

	D.  CONSIDERATION OF TECHNOLOGY ISSUES COMPLETED
	
	
	

	E.  MARKET RESEARCH COMPLETED
	
	
	

	F.  TEST & EVALUATION STRATEGY INITIATED TO SUPPORT COMPLETION 180 DAYS AFTER MILESTONE A.
	
	
	

	G.  PHASE A EXIT CRITERIA ESTABLISHED
	
	
	

	H. ADM DRAFTED
	
	
	

	4.  DOCUMENT AND DISTRIBUTE RESULTS OF REVIEW VIA THE ADM.
	
	
	

	5.  IDENTIFY ANY OUTSTANDING ISSUES TO RESOLVE PRIOR TO COMMENCING THE CONCEPT AND TECHNOLOGY DEVELOPMENT PHASE.


	
	
	

	6.  ENSURE ADM APPROVED AND ISSUED (NORMALLY WITHIN 48 HOURS AFTER REVIEW) THAT GRANTS APPROVAL TO INITIATE CONCEPT STUDIES, DESIGNATES A LEAD COMPONENT AND APPROVES THE CONCEPT EXPLORATION EXIT CRITERIA.
	
	
	

	7.  OTHER PROGRAM REVIEW ISSUES.


	
	
	











































SPAWAR ACQUISITION PROGRAM STRUCTURE GUIDE

