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	1.  Schedule and conduct Act meetings (as necessary) to address items in this checklist.
	
	
	

	2.  REVIEW and update the program Quad Chart.
	
	
	

	3.  resolve any Operational Requirement & Existing CapabilitY ShortfallS.
	
	
	

	A.  Ensure the ORD has been re-validated just prior to the milestone.  (A validated ORD is required prior to approval to start an Acquisition Program).
	
	
	

	B.  Ensure the system capabilities meet the ORD requirements.
	
	
	

	4.  address any Key Unresolved Issues.
	
	
	

	A.  Resolve any Congressional Issues/Rqmts.
	
	
	

	B.  Resolve any OSD Guidance Issues.
	
	
	

	C.  Resolve any Legal Issues.
	
	
	

	D.  Resolve any CAIG Issues.
	
	
	

	E.  Resolve any Requirements Issues.
	
	
	

	F.  Resolve any “Program Specific” Issues.


	
	
	

	5.  reVIEW AND UPDATE the Acquisition Strategy since the last Milestone.
	
	
	

	A.  Ensure you have used incentives to reduce development, procurement & support costs.
	
	
	

	B.  Ensure you have developed your LRIP Strategy.
	
	
	

	C.  Ensure you have implemented any cost-performance tradeoffs.
	
	
	

	D.  Ensure you have met your CAIV objectives throughout your program.
	
	
	

	E.  Ensure that international considerations are being met.
	
	
	

	F.  Ensure you have an environmental, safety and health plan.
	
	
	

	1)  Ensure the Environmental Consequences of manufacturing your system have been considered.
	
	
	

	G.  Ensure you have an acquisition strategy & contracting approach towards procuring IT.
	
	
	

	H.  Ensure you have addressed a Small Business Innovative Research (SBIR) Program Plan.
	
	
	

	1)  Verify you will attempt to stimulate technological innovation by small business.
	
	
	

	2)  Verify you will attempt to increase small business participation in meeting federal research and development needs.
	
	
	

	3)  Verify you will attempt to increase the commercialization of technology developed through SBIR research and development.
	
	
	

	4)  Verify you will attempt to enhance outreach efforts to increase the participation of socially and economically disadvantaged small business concerns and the participation of small businesses that are at least 51 percent owned and controlled by women.
	
	
	

	6.  REVIEW AND UPDATE THE Program Execution Status FOR Milestone B.
	
	
	

	A.  Ensure Phase A Exit Criteria will be satisfied.
	
	
	

	B.  Ensure the System’s APB has been updated to include the LRIP Quantity Requested.
	
	
	

	C.  Ensure the program meets APB Cost Thresholds.  (Transition to System Development and Demonstation (PHASE B) requires “FULL FUNDING” (i.e. inclusion in the budget and out-year program of the funding for all current and future efforts necessary to carry out the Acquisition Strategy)).
	
	
	

	D.  Ensure the program meets APB Schedule Thresholds.
	
	
	

	E.  Ensure the program meets APB Performance Thresholds.
	
	
	

	F.  Evaluate developmental testing plans (if appropriate) to verify DT will be accomplished and results are achievable.
	
	
	

	G.  Ensure an Logistics Assessment will be completed with satisfactory results.
	
	
	

	H.  Ensure an independent Cost Estimate has been performed and revalidated since Milestone A (FOR ACAT I ONLY).
	
	
	

	I.  Verify that the Program LCC Estimate has been performed and revalidated since Milestone A.
	
	
	

	J.  Verify that the program is affordable? (i.e., current funding vs. FYDP/outyears).
	
	
	

	K.  Ensure you have developed your TOC objectives.
	
	
	

	L.  Prepare and/or update the program’s TOC Reduction Plan.
	
	
	

	M.  Ensure you have maximized the use of commercial & non-developmental items.
	
	
	

	N.  Validate the status of your program for Joint/International program potential (as appropriate).
	
	
	

	O.  Ensure you have discussed all critical design, test and/or manufacturing issues with the MDA.
	
	
	

	7.  VERIFY IF THE PROGRAM CONTAINS MISSION CRITICAL (MC) OR MISSION ESSENTIAL (ME) INFORMATION TECHNOLOGY (IT).  If the Program does contain MC or ME IT, comply with the following (as applicable):
	
	
	

	A.  Ensure the Program has been CERTIFIED as Clinger-Cohen Act (CCA) compliant by the DoD CIO (ACAT IAM and IAC only).
	
	
	

	B.  Ensure the Program has been CONFIRMED as CCA compliant by the DASN (C4I/EW/SPACE) and DoN CIO (ACAT ID, IC and II only).
	
	
	

	C.  Ensure the Program has been CONFIRMED as CCA compliant by the SPAWAR CIO (ACAT III and IV only).
	
	
	


	D.  Ensure the Program is REGISTERED in the DoN CIO IT database.
	
	
	

	E.  Ensure the Program Information Assurance (IA) Strategy been APPROVED by the DoD CIO.
	
	
	

	8.  REVIEW AND VERIFY THAT THE system is section 508 (Americans with Disabilities Act) compliant or that the required exception documentation is on file (such as NSS determination).
	
	
	

	9.  VALIDATE THE NET OVERALL RISK ASSESSMENT.
	
	
	

	A.  Ensure you have completed and validated a cost, schedule, performance risk management plan.
	
	
	

	B.  Verify that the Net Overall Risk Assessment is low.
	
	
	

	10.  VERIFY TREATY COMPLIANCE.
	
	
	

	A.  Ensure the Program is in compliance with all international treaties.
	
	
	

	11.  FOR ACAT I PROGRAMS, VERIFY THE INDUSTRIAL BASE (as appropriate for this early in the acquisition cycle).
	
	
	

	A.  Verify that the industrial base assessment will be accomplished.
	
	
	

	B.  Verify that two or more sources exist for each part.  For those that do not exist, ensure you can make lifetime buys.
	
	
	

	C.  Validate that the contract award will not cause any Mission Essential Technology Manufacturers to go out of business.
	
	
	

	12.  ENSURE RECOMMENDATIONS FOR MILESTONE B APPROVAL ARE SATISFIED.
	
	
	

	A.  Ensure you have satisfied the Exit Criteria for phase A.
	
	
	

	B.  Ensure that both the PM and ACT recommend milestone approval at this time.
	
	
	

	C.  Ensure the ADM includes the following:
	
	
	

	1)  Rationale for and LRIP Quantities approved with this Decision.
	
	
	

	2)  Approval to initiate a new Acquisition Program.
	
	
	

	3)  Exit Criteria for next phase.
	
	
	

	13.  ENSURE THAT THE ADM HAS BEEN UPDATED AND IS READY FOR SIGNATURE AT THE MILESTONE REVIEW.
	
	
	

	14.  Prepare the Preliminary MILESTONE B Brief (See the MILESTONE B Briefing Template in this Enclosure).
	
	
	

	15.  CONFIRM AVAILABILITY OF PRINCIPLES FOR THE MILESTONE B BRIEF.
	
	
	

	16.  Schedule the MILESTONE B Pre-Brief and Brief

thru dIGITAL dASHBOARD (INSTRUCTIONS THRU 00A-A).
	
	
	

	17.  OTHER PROGRAM SPECIFIC TASKS?
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