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	1.  CONVENE MILESTONE B REVIEW.
	
	
	

	2.  PRESENT MILESTONE B BRIEF TO THE MILESTONE DECISION AUTHORITY (MDA).
	
	
	

	3.  VALIDATE READINESS TO COMMENCE SYSTEM DEVELOPMENT.  ENSURE THE FOLLOWING REQUIREMENTS FOR LRIP QUANTITIES APPROVAL, PROGRAM INITIATION AND EXIT CRITERIA ARE SATISFIED:  (See SECNAVINST 5420.188E (11 Dec 97), Enclosure (2) for additional guidance).
	
	
	

	A.  VALIDATED ORD
	
	
	

	B.  ACQUISITION STRATEGY
	
	
	

	C.  APB (Including CAIV-based objectives)
	
	
	

	D.  LRIP QUANTITIES REQUEST (within the APB)
	
	
	

	E.  PHASE I EXIT CRITERIA
	
	
	

	F.  THREAT ASSESSMENT
	
	
	

	G.  TEST & EVALUATION STRATEGY
	
	
	

	H.  ENVIRONMENTAL CONSEQUENCES
	
	
	

	I.  CCA UPDATE
	
	
	

	J.  ADEQUACY OF RESOURCES (Manpower and Funding)
	
	
	

	K.  ICE AND MANPOWER ESTIMATE (10USC 2434)
	
	
	

	L.  UPDATED C4ISR SUPPORT REQUIREMENTS (See DoD 5000.2R)
	
	
	

	M.  C4ISP UPDATE


	
	
	

	4.  DOCUMENT AND DISTRIBUTE RESULTS OF REVIEW VIA THE ADM.
	
	
	

	5.  IDENTIFY ANY OUTSTANDING ISSUES TO RESOLVE PRIOR TO COMMENCING SYSTEM DEVELOPMENT.
	
	
	

	6.  ENSURE ADM APPROVED AND ISSUED (NORMALLY WITHIN 48 HOURS AFTER REVIEW).
	
	
	

	7.  OTHER PROGRAM REVIEW TASKS?


	
	
	











































SPAWAR ACQUISITION PROGRAM STRUCTURE GUIDE

