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	Schedule (via digital dashboard) and conduct tpwg/act meetings (as necessary) to address items in this checklist.
	
	
	

	1.  General & Administrative.
	
	
	

	A.  Validate the ORD, MNS, NDCP, etc., as current and approved.
	
	
	

	B.  Validate that the ORD, MNS, NDCP, etc., provide realistic, quantitative guidance.
	
	
	

	C.  Verify that the TEMP is approved.  (Note:  At the end of an Operational Assessment (OA), the TEMP may be in draft or non-existent.  The TPWG should have met however, and approved a test strategy that encompasses the use of an OA to evaluate the readiness of the equipment to begin the next phase of testing).
	
	
	

	D.  Verify that the TEMP current.  (Note:  In the case of a previously approved TEMP, current is defined as 6-12 months prior to the proposed commencement of testing.)
	
	
	

	E.  If TEMP is not current, verify that COMOPTEVFOR (COTF) has been consulted as to currency of Part IV and Part V to support this phase of testing.
	
	
	

	F.  Ensure that the Test Planning Working Group (TPWG) has met since the conclusion of the last phase of DT and reviewed ALL deficiencies discovered during DT.
	
	
	

	G.  Ensure that the TPWG has agreed on a POA&M to implement corrective actions for the DT deficiencies.
	
	
	

	H.  Ensure that the TPWG has reviewed and reached an understanding of the operational test plan.
	
	
	

	I.  Ensure that COTF agrees that all threat information required for the OT period is current and available.
	
	
	

	J.  Verify that there has not been a change in the threat which could jeopardize COTF’s assessment of the system or warrant change of operational thresholds.
	
	
	

	K.  Ensure the TPWG has reviewed the reliability, maintainability and operational availability (RMA) thresholds and reached complete understanding on the impact of operational testing to verify that they are achieveable.
	
	
	

	L.  Ensure the TPWG has reviewed the overall logistics and supportability characteristics of the system and found them to be valid and achievable.
	
	
	

	M.  Ensure that the TPWG has reviewed, and reached complete agreement on the interpretation of the systems mission profile and required capabilities, as described in the ORD, MNS, NDCP.
	
	
	

	N.  Ensure that the TPWG has reviewed all the supportability thresholds for validity and achievability.
	
	
	

	O.  Ensure that the TPWG has reviewed the operational test strategy for this phase of testing and concluded that there are no outstanding issues remaining to be resolved.
	
	
	

	P.  Ensure Operational Test Plans have been distributed to ALCON.
	
	
	

	Q.  Ensure that the Program Manager has reviewed the Operational Test Plan and received a briefing from the OPTEVFOR Test Director.
	
	
	

	R.  Ensure that the TPWG has reviewed the results of system testing completed thus far (if applicable) and determined that it is ready for the next phase of OT.
	
	
	

	S.  Ensure a LOGISTICS ASSESSMENT has been performed/validated prior to the OTRR.
	
	
	

	2.  CERTIFICATION CRITERIA - EFFECTIVENESS.  Verification that the system is ready for OT based upon having met the following criteria.
	
	
	

	A.  Verify all TEMP specified DT testing is complete.
	
	
	

	B.  Verify all DT data has been published and distributed via interim or final report.
	
	
	

	C.  Ensure COMOPTEVFOR (COTF) is in receipt of this data or will have received it in sufficient time for review prior to the commencement of OT.
	
	
	

	D.  Verify all TEMP specified objectives and performance thresholds have been met.
	
	
	

	E.  Verify all DT thresholds have been demonstrated.
	
	
	

	1)  If not, are they projected to be at system maturity, and do the results indicate that the system will perform successfully in OT?
	
	
	

	2)  In addition, will they meet the criteria for approval at the next program decision milestone (e.g., full-rate production on completion of OPEVAL)?
	
	
	

	3)  With the exception of combined DT/OT, has the DA/PM provided available developmental test reports and data to the OTA, for possible use in supplementing operational test data?
	
	
	

	F.  Verify all OT thresholds have been identified.
	
	
	

	G.  Ensure CNO (N91) has been informed of all requested waivers.
	
	
	

	H.  Verify the results of DT demonstrate that development engineering is complete.
	
	
	


	I. As related to the following disciplines, validate that all significant problems have been identified, corrected and internally tested. 
	
	
	

	1)  Reliability
	
	
	

	2)  Maintainability
	
	
	

	3)  Availability
	
	
	

	4)  Logistic Supportability
	
	
	

	5)  Compatibility
	
	
	

	6)  Interoperability
	
	
	

	7)  Survivability
	
	
	

	8)  Safety
	
	
	

	9)  Human Factors
	
	
	

	10)  Electromagnetic Environmental Effects (E3)
	
	
	

	11)  All previous major deficiencies have been resolved.
	
	
	

	12)  The maintenance concept was successfully demonstrated.
	
	
	

	13)  Logistics Supportability was successfully demonstrated.
	
	
	

	14)  TEMP availability threshold was demonstrated.
	
	
	

	15)  OTHERS (as applicable)


	
	
	

	J.  Verify that the system is functioning in a technically acceptable manner and there is a high probability that the system will perform successfully in OT and will meet the criteria for approval at the next MS.
	
	
	

	K.  Ensure that the TPWG has reviewed OPTEVFOR's Operational Test Plan (OTP) in depth and there are no areas where the PMW disagrees with the OTP in terms of the scope, appropriateness and applicability of the proposed test(s).
	
	
	

	L.  Ensure the applicable system technical documentation (e.g., failure modes, effects, and criticality analyses (FMECA), level of repair analyses (LORA), life cycle cost (LCC), and logistics support analysis (LSA)) have been provided to COMOPTEVFOR.
	
	
	

	3.  CERTIFICATION CRITERIA - SUITABILITY.  Verify that the system is ready for OT based upon having met the following criteria.
	
	
	

	A.  Verify the system operating and maintenance documentation, including, the preliminary Maintenance and Material Management (3M) Planned Maintenance System (PMS) Maintenance Requirements Cards (MRCs) and a Preliminary Allowance Parts List (PAPL), have been distributed to COTF for use during OT&E/OPEVAL.
	
	
	

	B.  Verify applicable system documentation such as Operational Logistics Support Summary (OLSS), preliminary technical manuals, drawings, sketches, et al, have been provided to COTF.
	
	
	


	C.  Ensure there is adequate logistics support, including spares, repair parts, and support equipment (as documented in the TEMP), available for the OT period.
	
	
	

	D.  Ensure that this support is representative of that planned for the system.  If not, determine how the PMW plans to demonstrate logistics supportability in the future.
	
	
	

	E.  Ensure a physical check indicates that the spare and repair parts, tools, support equipment and other items needed for the test have been delivered or are available for use.
	
	
	

	F.  Ensure you identify issues to include in the certification message regarding any logistics support which should be used during OT&E, but will not be used with the system when fielded (e.g., contractor provided depot level maintenance).
	
	
	

	G.  Ensure OT manning of the system is the same (in numbers, ratings, and experience level) as is planned for fleet units under normal operating conditions.
	
	
	

	H.  Ensure the tester (platform, squadron, range, etc.) were surveyed to determine if on-board personnel correspond to the planned or required manning level.
	
	
	

	I.  Verify that there is a current draft Navy Training Plan (NTP). Ensure a copy has been provided to COTF for review/approval.

Approval date: ___________;      Revised date: ______________ .
	
	
	

	J.  Ensure training for personnel who will operate and maintain the system during the OT period (including OPTEVFOR personnel) will be completed and this training is representative of that planned for fleet units as identified in the NTP.
	
	
	

	K.  Ensure Personnel scheduled for training will be available to participate in OT testing.
	
	
	

	L.  Verify required training is completed as follows:
	
	
	

	1)  Classroom
	
	
	

	2)  Hands-On
	
	
	

	3)  Maintenance (O And I Level If Applicable)
	
	
	

	4)  Operations
	
	
	

	M.  Ensure Technical Manuals have been validated and verified.
	
	
	

	N.  Ensure all resources required for the OT period, including instrumentation, simulators, targets, have been identified and all appropriate documentation has been provided to COTF.
	
	
	

	O.  Verify the systems provided for the OT period, including software and the total logistics support system, has the same configuration and interfaces as the expected production system.  If this is not the case, note/explain the differences.
	
	
	

	P.  Verify the systems safety program is fully documented and the system can be operated in its intended environment.
	
	
	

	Q.  Verify that if the system uses a laser, it has received the approval of the Laser Safety Review Board (LSRB).
	
	
	

	R.  Verify that the resources required, as identified in the TEMP, have been considered and agreed to by the PM and COTF prior to the OT period being certified as follows:
	
	
	

	1)  Targets
	
	
	

	2)  Special Instrumentation
	
	
	

	3)  Support Equipment
	
	
	

	4)  Expendables
	
	
	

	5)  Spare And Repair Parts
	
	
	

	6)  Personnel
	
	
	

	7)  Test Sites
	
	
	

	8)  Test Range
	
	
	

	9)  Aircraft Types
	
	
	

	10)  Ship Types
	
	
	

	11)  Submarines
	
	
	

	12)  Support Systems
	
	
	

	13)  Personnel Training (Officer/ Enlisted/ Civilians)
	
	
	

	14)  Security
	
	
	

	15)  Special Tools
	
	
	

	16)  Back-ups for critical resources are available.
	
	
	

	17)  Others (as appropriate)
	
	
	

	S.  Ensure the system safety program has been completed.  
	
	
	

	T.  Ensure that the system complies with Navy occupational environmental health and hazardous waste requirements.
	
	
	

	4.  CERTIFICATION CRITERIA – COMPUTER HARDWARE, SOFTWARE AND FIRMWARE.  Verify that the system is ready for OT based upon having met the following criteria.
	
	
	

	A.  Verify all software has been exercised in the production represent​ative hardware to ensure it correctly performs its intended function (is technically ready for fleet release) and it has been thoroughly tested and validated to meet CNO thresholds and performance requirements.
	
	
	

	B.  Verify that the Computer Resources Life Cycle Management Plan (CRLCMP) has been updated as required for the current phases of testing.  Approval date:____________.
	
	
	

	C.  Validate the embedded computer resources certification criteria.
	
	
	

	D.  Verify that computer resources (hardware, software and/or firmware) are employed in the system and are in accordance with SECNAVINST 5200.32A.
	
	
	

	E.  Ensure at least 20 percent reserve capacity exclusive of known future growth requirements.  If not, ensure waivers were obtained.
	
	
	

	F.  Ensure COTF has been involved in all reviews and audits required by DOD-STD-2167.
	
	
	

	G. Verify that computer software and firmware documentation for post development support of the system have been acquired/generated.
	
	
	

	H.  Verify the support software and associated documentation required for post development support of the system been acquired/generated.
	
	
	

	I.  Ensure computer resource issues concerning software quality and endurance testing requirements, been addressed in the TEMP.
	
	
	

	J.  Verify all significant software and firmware problems uncovered during DT or OT prior to this OT period have been resolved and tested to confirm correction.
	
	
	

	K.  Ensure software maturity metrics analysis demonstrates the software is stable and expected to perform at a level commensurate with the operational test phase.
	
	
	

	L.  Verify that for software qualification testing (SQT), a Statement of Functionality (SoF) describing the software capability has been provided to COTF.
	
	
	

	M.  Verify that the software has been audited to ensure that it is the current baseline.
	
	
	

	N.  Ensure the post development software and firmware support has been provided for in the Logistics Assessment and/or CRLCMP.  (Note:  If in doubt as to the readiness of software or firmware for OT, COTF will provide an independent assessment and report.)
	
	
	

	O.  Ensure that for programs employing software, there are no unresolved priority 1 or 2 software problem reports (SPR), and all priority 3 problems are documented with appropriate impact analysis.
	
	
	

	5.  Prepare the Preliminary OTRR Brief (See OTRR Briefing Template in this Enclosure).
	
	
	

	6.  Draft the CerTification Message (See SPAWARINST 3960.3F, enclosure (1))
	
	
	

	7.  Determine the need for waivers (See SPAWARINST 3960.3F, pages 28 and 29)
	
	
	

	A.  Ensure COTF and CNO (N091) have been informed of anticipated waiver requests, and informally agreed to waivers.
	
	
	

	B.  Ensure that the Program Manager has provided the OTRR Chairman with a draft of the certification message and waiver request (as required).
	
	
	

	8.  CONFIRM THE AVAILABILITY OF PRINCIPLES FOR THE OTRR BRIEF.
	
	
	

	9.  Schedule the OTRR Pre-Brief and Brief VIA DIGITAL DASHBOARD (INSTRUCTIONS thru 00A-A).
	
	
	

	10.  OTHER PROGRAM SPECIFIC TASKS?
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