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	1.  CONVENE/CONDUCT PRE-REVIEW TPWG (ACT) MEETING.
	
	
	

	A.  Review results of OTRR long-range planning and planning checklist (see long-range planning and planning checklist in this enclosure).
	
	
	

	B.  Assess the readiness for testing and the severity of any unresolved issues.
	
	
	

	C.  Determine the need to obtain any waivers.
	
	
	

	D.  Assign action items to individuals/TPWG for resolution.
	
	
	

	E.  Obtain consensus to proceed.
	
	
	

	F.  Re-confirm OTRR date/time/location.
	
	
	

	2. ENSURE THE RESULTS OF DT&E HAVE BEEN PROVIDED TO COMOPTEVFOR 30 DAYS PRIOR TO OTRR, (if possible).
	
	
	

	3.  PREPARE FINAL BRIEF FOR OTRR (see OTRR Brief Template in this enclosure).
	
	
	

	4.  SEND THE PRE-OTRR BRIEF TO THE TPWG MEMBERS FOR FINAL REVIEW.
	
	
	

	5.  SCHEDULE/CONDUCT AN 00A-AR CONSULTATION, (if needed).
	
	
	

	6.  CONFIRM AVAILABILITY OF PRINCIPLES FOR OTRR BRIEF.
	
	
	

	7.  REQUEST OTRR MEETING VIA DIGITAL DASHBOARD (instructions thru 00A-A).
	
	
	

	8.  CONDUCT PRE-OTRR BRIEF WITH THE MDA, OBTAIN FINAL LOGISTICS CERTIFICATION.
	
	
	

	9.  SEND THE FINAL OTRR BRIEF TO THE TPWG WITH ANY CHANGES.  UPDATE ANY CHANGES TO THE SCHEDULED OTRR BRIEF DATE ON THE DIGITAL DASHBOARD.
	
	
	

	10.  Ensure that the TPWG has provided copies of the minutes of its proceedingS to the MDA for review prior to the certification meeting.
	
	
	

	11.  OTHER PROGRAM SPECIFIC TASKS?
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