DRAFT

ENCLOSURE (9)


GLOSSARY OF TERMS

	Abbreviated Acquisition Program (AAP) Designation Request Letter

     Requests for the initiation of an AAP is through the submittal of an AAP Designation Request to the MDA.  The Program Manager (PM) will prepare the request and submit to COMSPAWAR.  The MDA (COMSPAWAR, Program Director or PM as appropriate) must document program initiation and major program execution decisions.  Approval of the request to execute an AAP will serve to document the initiation decision, signifying the program start, and authorizing a program structure as stated therein.  The AAP approval can take the form of an ADM.  Subsequent major program execution decisions can be documented in a standard ADM signed by the appropriate decision authority (COMSPAWARSYSCOM, Program Director or PM).

ACAT I

     Major Defense Acquisition Programs (MDAPs).
ACAT IA

     Major Automated Information System (MAIS) Acquisition Programs.
ACAT II

     Major systems (applicable to weapon system acquisition programs, but not to IT acquisition programs.
ACAT III

     Selected weapon system and IT ACAT acquisition programs.
ACAT IV

     All other weapon system and IT ACAT acquisition programs that do not meet the criteria of SECNAVINST 5000.2C, enclosure (2), paragraphs 1.3.6.1A or 1.3.6.2A.

	ACAT Designation Request/Designation Change Request

     An ACAT designation shall normally be assigned after approval of a requirements document (i.e., mission need statement (MNS) or operational requirements document (ORD)). A proposed ACAT designation shall be provided on the cover of the requirements document.  Realizing that an acquisition program can be initiated by other means, or changed as a result of its development; the content of a memorandum to request a specific ACAT designation, or change an ACAT designation, is provided in SECNAVINST 5000.2C and Enclosure (3) of this guide.

	Acquisition Decision Memorandum (ADM) 

     Actual milestone approval is recorded in an Acquisition Decision Memorandum (ADM) that is signed by the MDA and prepared by the authority’s staff.  The MDA shall record program decisions and directions in an ADM, preferably within 2 business days following the milestone review.  The ADM authorizes the program to proceed to the next acquisition phase, provides direction to the program manager, and establishes exit criteria, which are critical results or events that must be attained during the next acquisition phase and before the next milestone.

	ACQUISITION PLAN (AP)

     An Acquisition Plan (AP) is required prior to contract award in order to facilitate the solicitation process.  The AP incorporates the following which are required prior to a milestone decision: Acquisition Strategy, Affordability Analysis, Analysis of Alternatives, Risk Assessment, Environmental Safety & Health Evaluation, CAIV Objectives and Life Cycle Cost Estimate.  The Acquisition Plan is for programs with an acquisition cost of greater than $30 million total cost or $15 million per year, or an acquisition for development total cost of $5 million or greater (in FY 1996 constant dollars).

	Acquisition Program 

     A directed, funded effort designed to provide a new, improved or continuing weapons system or AIS capability in response to a validated operational need.  Acquisition programs are divided into different categories that are established to facilitate decentralized decision-making, and execution and compliance with statutory requirements.

	Acquisition Program Baseline (APB)

     Every acquisition program shall establish an Acquisition Program Baseline (APB), which is an agreement between the MDA and PM to document the cost, schedule, and performance objectives and thresholds of that program beginning at program initiation. Performance shall include supportability and, as applicable, environmental requirements.  The APB shall contain only the most important cost, schedule and performance parameters and shall be updated as required.

	Acquisition Strategy (AS)

     Each PM shall develop and document an acquisition strategy (AS) that shall serve as the roadmap for program execution from program initiation through post-production support. A primary goal in developing an acquisition strategy shall be to minimize the time and cost of satisfying an identified, validated need, consistent with common sense and sound business practices. The acquisition strategy shall evolve through an iterative process and become increasingly more definitive in describing the relationship of the essential elements of a program. Essential elements in this context include, but are not limited to, open systems, sources, risk management, cost as an independent variable, contract approach, management approach, environmental considerations, modeling and simulation approach, warranty considerations, and source of support. The PM shall also address other major initiatives that are critical to the success of the program.  The AS is usually a part of the overall Acquisition Plan described above.

	Advanced Concept Technology Demonstration (ACTD) 

     ACTDs explore mature and maturing technologies to solve important military problems. They are designed to allow users to gain an understanding of proposed new capabilities for which there is no user experience base.  Specifically, they provide the warfighter an opportunity to develop and refine his concept of operations to fully exploit the capability under evaluation, evolve his operational requirements as he gains experience and understanding of the capability, and operate militarily useful quantities of prototype systems in realistic military demonstrations thereby making an assessment of the military utility of the proposed capability.

	Advanced Technology Demonstrations (ATD) 

     Includes all efforts that have moved into the development and integration of hardware for field experiments and tests. The results of this type of effort are proof of technological feasibility and assessment of operability and producibility rather than the development of hardware for service use. Projects in this category have a direct relevance to identified military needs. Advanced Technology Development is used to demonstrate the general military utility or cost reduction potential of technology when applied to different types of military equipment or techniques. Advanced Technology Development also includes evaluation and synthetic environment and proof-of-principle demonstrations in field exercises to evaluate system upgrades or provide new operational capabilities. Program elements in this category involve pre-Milestone I efforts. Projects in this category do not necessarily lead to subsequent development or procurement phases.

	Affordability Assessment (AA)

     Affordability is the degree to which the life-cycle cost of an acquisition program is in consonance with the long-range investment and force structure plans of the Department of Defense or individual DoD Components.  Affordability shall be assessed at each milestone decision point.  Affordability and life-cycle cost shall be assessed for DoN Acquisition Programs.  No acquisition program shall be approved to proceed beyond program initiation unless sufficient resources, including manpower, are programmed in the most recently approved Future Years Defense Program (FYDP), or will be programmed via the PPBS.

	Analysis of Alternatives (AoA)

     An analysis of alternatives, tailored to the scope, phase, ACAT-level, and needs of each program, shall be conducted prior to and considered at appropriate milestone decision points, for all DON programs. The analysis of alternatives aids in resolving MDA issues, and provides the basis for establishing program thresholds, cost and performance trade-offs, and a formulation of the analytical underpinnings for program decisions.

	ANALYSIS OF MULTIPLE CONCEPTS

     Each identified mission need has many possible concepts that will satisfy that need. Not all possible concepts can be explored in Concept Exploration. The analysis of multiple concepts is a process of looking at possible concepts and identifying those concepts that could not realistically satisfy the need at a cost and on a schedule that are acceptable to the user.  The analysis of multiple concepts will aid decision-makers in placing appropriate boundaries on the type of concepts to explore.

Application for Frequency Allocation

     An Application for Frequency Allocation applies to all systems and equipment that requires use of the electromagnetic spectrum.  This spectrum use / allocation certificate must be obtained prior to obligating funds.  The PM should apply for this certificate as soon as the operational frequency bands for C4I systems are identified.

	Applied Research 

     Applied research is defined as systematic study to gain knowledge or understanding necessary to determine the means by which a recognized and specific need may be met. It is a systematic application of knowledge toward the production of useful materials, devices, and systems or methods, including design, development, and improvement of prototypes and new processes to meet specific requirements.  This activity translates promising basic research into solutions for broadly defined military needs, short of development projects. This type of effort may vary from systematic mission-directed research to sophisticated hardware, study, programming and planning efforts that establish the initial feasibility and practicality of proposed solutions to technological challenges. It includes studies, investigations, and non-system specific technology efforts.  The dominant characteristic of this category of effort is that it be pointed toward specific military needs with a view toward developing and evaluating the feasibility and practicability of proposed solutions and determining their parameters. Applied Research precedes the system specific research described in DoDD 5000.1. Program control of the Applied Research program element will normally be exercised by general level of effort. Program elements in this category involve pre-Milestone A efforts.

	ALTERNATIVE SYSTEM REVIEW (asR)   

     A formal review conducted to demonstrate the preferred system concept(s).

	Automated Information System (AIS) 

     An acquisition program that acquires Information Technology (IT), i.e. a combination of computer hardware and software, data or telecommunications, that performs functions such as collecting, processing, transmitting and displaying information.  Excluded are computer resources, both hardware and software, that are physically part of, dedicated to, or essential in real time to the mission performance of weapon systems or a tactical communication system.

	Basic Research 

     Basic research is defined as systematic study directed toward greater knowledge or understanding of the fundamental aspects of phenomena and of observable facts without specific applications towards processes or products in mind. Program elements in this category involve pre-Milestone A efforts. Basic research includes all effort of scientific study and experimentation directed toward increasing fundamental knowledge and understanding in those fields of the physical, engineering, environmental, and life sciences related to long-term national security needs. It provides farsighted, high payoff research that provides the basis for technological progress. It forms a part of the base for: (a) subsequent applied research and advanced technology developments in Defense-related technologies, and (b) new and improved military functional capabilities in areas such as communications, detection, tracking, surveillance, propulsion, mobility, guidance and control, navigation, energy conversion, materials and structures, and personnel support. Program elements in this category involve pre-Milestone A efforts.

	Beyond Low Rate Initial Production (LRIP) Report 

     ACAT ID or IC programs, or ACAT II, III and IV programs that are designated DOT&E oversight programs, shall not proceed beyond LRIP until the DOT&E has submitted a written report to the Secretary of Defense and the Congress as required by 10 USC. 2399.  Beyond LRIP requires a satisfactory OT&E.

	c4i supportability certification

     The J-6 certifies to ASD (C3I) that C4ISPs, for ACAT I’s and II’s, adequately address NSS and ITS infrastructure requirements, the availability of bandwidth and spectrum support, funding, personnel, and identify dependencies and interface requirements between systems.

C4I Support Plan (C4ISP)

     A C4I Support Plan shall be prepared for all weapon systems/programs that interface with C4I systems.  The C4I Support Plan shall include a system description, employment concept (including targeting, battle damage assessment, and bomb impact assessment requirements), operational support requirements (including C4I, testing, and training), interoperability and connectivity characteristics, management, and scheduling concerns.  An evaluation of compatibility, interoperability, integration, and intelligence support for targeting requirements shall be accomplished for all weapons, systems/programs noted above.  C4ISR requirements shall be reviewed and updated, as necessary, at every milestone decision and whenever the concept of operations or intelligence requirements change.

	Clinger-Cohen Act (CCA) Compliance

     To the maximum extent practicable, modular contracting, as described in Section 5202 of Division E of the Clinger-Cohen Act, shall be used for major information technology acquisitions.  Program managers shall consider use of modular contracting for other acquisition programs.  CCA requires C4ISP compliance.

	clinger-cohen act (CCA) compliance confirmation

     The MDA shall not approve program initiation or entry into any phase that requires milestone or program decision review approval for any ACAT program for a Mission-Critical (MC) or Mission-Essential (ME) IT system until the DON CIO for ACAT I and II programs or the SYSCOM or organization CIO for ACAT III and IV programs confirms that the system is being developed in compliance with the Clinger-Cohen Act (CCA).  SECNAVINST 5000.2C, enclosure (3), paragraph 1.4.7B, provides the CCA compliance confirmation processes.  The web page at www.don-imit.navy.mil/cca/ confirmation provides the topics and guidance to prepare CCA compliance confirmation documentation for ACAT ID, IC, II, III, and IV programs.
Clinger-cohen act (cca) compliance certification

     The MDA shall not approve program initiation or entry into any phase that requires milestone or program decision review approval for ACAT IA Mission-Critical (MC) or Mission-Essential (ME) IT system programs until the DOD CIO certifies that the system is being developed in compliance with the Clinger-Cohen Act (CCA).  SECNAV 5000.2C, enclosure (3), paragraph 1.4.7B, provides the CCA compliance certification process.  The web page at www.don-imit.navy.mil/cca/certification provides the information requirements to prepare CCA Compliance Certification Reports for ACAT IAM and IAC programs.
clinger-cohen act (cca) certification to congressional defense committees

     The MDA shall not approve program initiation or entry into any phase that requires milestone or program decision review approval for ACAT IA Mission-Critical (MC) or Mission-Essential (ME) IT system programs until the DOD CIO certifies that the system is being developed in compliance with the Clinger-Cohen Act (CCA).  For ACAT IAM and IAC Major Automated Information System (MAIS) programs, the DOD CIO shall certify compliance with the CCA to the Congressional defense committees.  SECNAVINST 5000.2C, enclosure (3), paragraph 1.4.7B, provides the CCA compliance certification processes.  The web page at www.don-imit.navy.mil/cca/certification provides the information requirements to prepare CCA Compliance Certification Reports for ACAT IAM/IAC.
clinger-cohen act (CCA) registration of mission critical & mission essential information systems

     For a Mission Critical (MC) or Mission Essential (ME) IT system, the IT system shall be registered in the DoN IT Registration Database.  No contract shall be awarded for an acquisition program until this occurs along with other stipulations discussed in SECNAVINST 5000.2C, paragraph 2.10.  MC or ME IT system registration shall be accomplished in accordance with SECNAVINST 5000.2C, Appendix 7.
COMOPTEVFOR Concurrence Letter

     PEOs, SYSCOM Commanders, or DRPMs shall designate weapon system ACAT IVT or IVM programs. ASN(RD&A) or designee, PEOs, SYSCOM Commanders, or DRPMs, shall designate IT ACAT IVT programs. ACAT IV designations shall be with the concurrence of COMOPTEVFOR.  When PEOs/SYSCOM Commanders/DRPMs and COMOPTEVFOR are unable to resolve designation of a weapon system program as a Navy ACAT IVT or IVM program, Chief of Naval Operations (CNO) (N091) shall arbitrate through the Test and Evaluation Coordination Group (TECG) process.

	competition analysis

     The acquisition strategy for all acquisition programs shall describe plans to attain program goals via competition, throughout all phases of the program’s life cycle, or explain why competition is neither practicable nor in the best interests of the Government.

compliance with strategic plan

     Prior to approving entry into System Development and Demonstration at Milestone B, the MDA shall consider the compliance with the Department of Defense’s strategic plan (based on the Government Performance and Results Act (GPRA).

component cost analysis

     The Program Sponsor Authority (PSA) or sponsoring DoD Component shall ensure that the DoD Component also provides a cost analysis for all ACAT IA programs each time an Economic Analysis (EA) is required. The DoD Component cost analysis is an independent estimate of life-cycle costs. The DoD Component may request a sufficiency review of the program office Life Cycle Cost Estimate (LCCE) in lieu of conducting a full cost analysis. The MDA shall determine whether a sufficiency review is appropriate. If appropriate, the Cost Working IPT shall establish the scope of the sufficiency review.

Cooperative Opportunities Assessment

     The acquisition strategy shall discuss the potential for enhancing reciprocal defense trade and cooperation, including international cooperative research, development, production, logistic support, and the sale of military equipment, consistent with the maintenance of a strong national technology and industrial base, and mobilization capability.  This discussion shall meet the requirements specified for the cooperative opportunities reported directed by 10 USC 2350a(g).  System design shall take into account potential international programs ramifications as an integral part of the design process. For international cooperative programs, these design considerations are mandatory. For U.S. only development efforts, the PM shall consider designing the proposed system with a potential for eventual international sales and support.

	consideration of technology issues

     Technology maturity shall measure the degree to which proposed critical technologies meet program objectives.  Technology maturity is a principal element of program risk.  A technology readiness assessment shall examine program concepts, technology requirements, and demonstrated technology capabilities to determine technological maturity.

	Cooperative Opportunities REPORT

     USD(A&T) shall report to Congress on the cooperative R&D projects under 10 USC 2350a not later than March 1 of each year.  This shall include descriptions of projects, funding, schedules and status both for projects in which the Memoranda of Understanding have been entered into and for proposed projects.

Core logistics analysis/source of repair analysis

     The PM shall conduct acquisition logistics management activities throughout the program life cycle. When using an evolutionary acquisition strategy, acquisition logistics activities shall address performance and support requirements for both the total life cycle and for each block, and shall consider and mitigate the impact of system variants or variations.  The supportability of the design(s) and the acquisition of systems shall be cost-effective and shall provide the necessary infrastructure support to achieve peacetime and wartime readiness requirements. Supportability considerations shall be integral to all trade-off decisions.

Cost Analysis Requirements Description (CARD)

     For ACAT I programs, the DoD Component sponsoring the acquisition program shall establish, as a basis for the life-cycle cost estimates, a description of the salient features of the acquisition program and of the system itself.  This description, referred to here as a Cost Analysis Requirements Description (CARD), shall be given to the teams preparing the program office life-cycle estimate, component cost analysis, and independent life-cycle cost estimate 180 days in advance of a planned Overarching Integrated Product Team (OIPT) or Component review, unless another due date is agreed to by the OIPT.  The CARD shall be flexible, tailored and make reference to information available in other documents available to the cost estimators.

	Cost as an Independent Variable (CAIV) Objective
     CAIV Analysis is a process that helps arrive at cost objectives (including life-cycle costs) and helps the requirements community set performance objectives.  The CAIV process shall be used to develop an acquisition strategy for acquiring and operating affordable DoD systems by setting aggressive, achievable cost objectives and managing achievement of these objectives.  Cost objectives shall also be set to balance mission needs with projected out-year resources, taking into account anticipated process improvements in both DoD and defense industries

	CRITICAL DESIGN REVIEW (CDR) 

     A formal review conducted to evaluate the completeness of the design and its interfaces.

Defense acquisition executive summary (daes) 

     The DAES report is used to highlight both potential and actual program problems to the USD(AT&L) before they become significant.  The PM proposes for USD(AT&L) consideration tailoring the content of this report for each program.

	Demonstration and Validation 

     The demonstration and validation (Dem/ Val) phase includes all efforts necessary to evaluate integrated technologies in as realistic an operating environment as possible to assess the performance or cost reduction potential of advanced technology. The Dem/ Val phase is system specific and also includes advanced technology demonstrations that help expedite technology transition from the laboratory to operational use.  Program elements in this category involve efforts between Milestone I and Milestone II / B. A logical progression of program phases and (development and/ or production) funding must be evident in the FYDP.

DOT&E annual report

     Director, Operational Test and Evaluation (OT&E) shall prepare an annual OT&E and Live Fire Test and Evaluation (LFT&E) activities report, in both classified and unclassified form, summarizing all OT&E and LFT&E activities, and addressing the adequacy of test resources within DoD during the previous fiscal year.  The report shall include the status of information assurance, Electromagnetic Environmental Effect (E3), and interoperability for each program. DOT&E shall submit the reports concurrently to the Secretary of Defense, USD(AT&L), and Congress, within 10 days of the President’s Budget to Congress.

	economic analysis

     For ACAT IA program initiation, the PM shall prepare a life-cycle cost and benefits estimate, often termed an Economic Analysis (EA). The EA shall consist of an LCCE and a life-cycle benefits estimate, including a return on investment (ROI) calculation. The MDA usually directs an update to the EA whenever program cost, schedule, or performance parameters significantly deviate from the approved APB.

Electronic Warfare (EW) COMPLIANCE and Electronic Warfare Test and Evaluation (EWT&E) Report

     Designated Electronic Warfare programs shall report annually their compliance with the EW Test and Evaluation Process.  Report applicability, submission format, and date are contained in the DoD EW plan.

	Engineering and Manufacturing Development (EMD) 

     Includes those projects in engineering and manufacturing development for Service use but which have not received approval for full-rate production. This area is characterized by major line item projects and program control will be exercised by review of individual projects. Engineering Development includes engineering and manufacturing development projects consistent with the definitions within DoDD 5000.1. Program elements in this category involve efforts between Milestone II / B and Milestone III / Full Rate Production (FRP) Decision Review. A logical progression of program phases and (development and/or production) funding must be evident in the FYDP consistent with the Department’s full funding policy.

	Environmental, Safety & occupational Health (ESoH) Evaluation

     The acquisition strategy shall include a programmatic environmental, safety, and occupational health (ESOH) evaluation.  The PM shall initiate the ESOH evaluation at the earliest possible time in support of a program initiation decision (usually Milestone A) and shall maintain an updated evaluation throughout the life cycle of the program.  The ESOH evaluation describes the PM’s strategy for meeting ESOH requirements, establishes responsibilities, and identifies how progress will be tracked. For AAPs, the PM shall conduct an abbreviated ESOH evaluation and provide any other information required by the program decision authority.

	Exit criteria

     MDAs shall use exit criteria to establish goals for ACAT programs during an acquisition phase. At each milestone decision point and at each decision review, the PM, in collaboration with the ACT, shall develop and propose exit criteria appropriate to the next phase or effort of the program.  The MDA shall approve and publish exit criteria in the ADM.

FUNCTIONAL CONFIGURATION AUDIT (FCA) 

     A formal review conducted to verify that all subsystems can perform all their required design functions in accordance with their functional and allocated configuration baselines.
Foreign Comparative Test (FCT) Notification & Reports to Congress

     FCT is a DoD test and evaluation program that is prescribed by 10 USC 2350a(g) and that is centrally managed by the DTSE&E.  FCT provides funding for U.S. test and evaluation of selected equipment items and technologies developed by allied countries when such items and technologies are identified as having good potential to satisfy valid DoD requirements.

	Future Years Defense Program (FYDP) Funding Profile (FULL FUNDING)

     Full funding to support approved ACAT I, IA, II, III, and IV programs shall be included in all program and budget submissions. In addition to establishing and revising operational requirements, CNO/CMC shall ensure funding requirements for ACAT programs, Abbreviated Acquisition Programs (AAPs), non-acquisition programs, and rapid deployment capability programs are satisfied in the development of each PPBS phase.  FYDP or budgeted funding shall be shown at each milestone (except Milestone A) or other program review. If the preferred alternative exceeds the FYDP or budgeted funding, then an alternative which can be executed within approved funding (and for IT programs shows an economic benefit or return on investment) shall also be presented.

	Horizontal Integration (HI) Schedule

     The Horizontal Integration Schedule is a SPAWAR initiative to ensure major C4I programs under SPAWAR preview are properly integrated horizontally across all C4I systems.  PMs are responsible for the preparation and update in support of milestone decision making.

	Independent Estimate of Full Life Cycle Cost
     For all ACAT ID programs, and for those ACAT IC programs as requested by the USD(A&T), the Office of the Secretary of Defense (OSD), Cost Analysis Improvement Group (CAIG) shall prepare an independent life cycle cost estimate and a report for the appropriate MDA for all Milestone or Decision Reviews, after Milestone A. For programs with significant cost risk or high visibility, the CAE may request that a component cost analysis estimate also be prepared in addition to the program office life-cycle cost estimate.  The Secretary of Defense may not approve the engineering and manufacturing development, or the production and deployment, of a major defense acquisition program unless an independent estimate of the full life cycle cost of the program and a manpower estimate for the program have been prepared for and considered by the Secretary.

	Independent technology assessment

     An independent technology readiness assessment, under the direction of the DUSD(S&T), shall be require if the DUSD(S&T) does not concur with the technology readiness assessment findings submitted by the Component S&T Executive.

industrial capability assessment

     The acquisition strategy shall summarize an analysis of the industrial base capability to design, develop, produce, support, and, if appropriate, restart the program as appropriate for the next program phase. This analysis shall identify DoD investments needed to create or enhance certain industrial capabilities, and the risk of industry being unable to provide program design or manufacturing capabilities at planned cost and schedule.

Information Technology (IT) 

     Any equipment, or interconnected system or subsystem of equipment, that is used in the automatic acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information.  

     The term “IT” includes computers, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources.  The term “IT” also includes National Security Systems (NSSs).  It does not include any equipment that is acquired by a Federal contractor incidental to a Federal contract.  This definition is from the Clinger-Cohen Act (CCA) of 1996.

	intelligence supportability certification

     DIA will certify all MNSs, CRDs and ORDs regardless of ACAT level, for intelligence supportability and impact on joint intelligence strategy, policy and architecture planning.

Interoperability Certificate

     All C4I systems, and computer resources associated with weapon systems, developed for use by or in support of US forces are defined to be for use in joint operations and must be certified by the Joint Interoperability Test Center (JITC) as "interoperable" with systems with which they have a requirement to exchange information.  Interoperability requires that systems are interoperable vertically and horizontally to the degree specified by the war fighter and necessary to ensure timely, efficient, and survivable C4I functions at all force levels.

	Legality of Weapons Under International Law 

     DoD acquisition and procurement of weapons shall be consistent with all applicable treaties, customary international law, and the law of armed conflict (also known as the laws and customs of war).  The Head of each DoD Component shall ensure that all Component activities that could reasonably generate questions concerning compliance with obligations under arms control agreements to which the United States is a party shall have clearance from the USD(A&T), in coordination with the OSD General Counsel and the Under Secretary of Defense (Policy), before such activity is undertaken.  The Head of each DoD Component shall ensure that the Component’s General Counsel or Judge Advocate General, as appropriate, conducts a legal review of the intended acquisition of a potential weapon to determine that it is consistent with U.S. obligations.  The review shall be conducted before the award of the engineering and manufacturing development contract and before the award of the initial production contract.

	LOGISTIC ASSESSMENT CERTIFICATE

     Logistics Support Analysis (LSA) is used throughout the acquisition process to evaluate design approaches and alternative support concepts to achieve system readiness and support objectives, and to develop detailed design of the support system and requirements. Weapon system programs that have either delayed the application of LSA or have not integrated it effectively into the design analysis process are headed for trouble. The result is supportability deficiencies that increase costs and require additional engineering changes to correct these deficiencies late in the development and production process.

	Low Rate Initial Production (LRIP) Quantities

     For DoN programs, the MDA shall determine the LRIP quantity for all ACAT IC, II, III, and IV programs as part of the approval to enter the engineering and manufacturing development (EMD) phase. Determination of exact LRIP quantities may be contingent upon successful accomplishment of LRIP-related exit criteria established at Milestone II / B. The LRIP quantity for ACAT III and IV programs shall not be less than one unit and any increase shall be approved by the MDA.  LRIP is not applicable to IT programs; however, a limited deployment phase may be appropriate.

	Major Automated Information System (MAIS) Acquisition Program
     MAIS is defined as an AIS acquisition program that is (1) designated by ASD(C3I) as a MAIS, or (2) estimated to require program costs in any single year in excess of $32 million in fiscal year (FY) 2000 constant dollars, total program costs in excess of $126 million in FY 2000 constant dollars, or total life-cycle costs in excess of $378 million in FY 2000 constant dollars.  MAISs do not include highly sensitive classified programs (as determined by the Secretary of Defense).  For the purpose of determining whether an AIS is a MAIS, the following shall be aggregated and considered a single AIS:  (1) the separate AISs that constitute a multi-element program; (2) the separate AISs that make up an evolutionary or incrementally developed program; or (3) the separate AISs that make up a multi-component AIS program.

	Major Defense Acquisition Program (MDAP)
     MDAP is an acquisition program that is not a highly sensitive classified program (as determined by the Secretary of Defense) and that is:  (1) designated by the Under Secretary of Defense (Acquisition, Technology and Logistics) (USD(AT&L)) as an MDAP, or (2) estimated by the USD(AT&L) to require an eventual total expenditure for research, development, test and evaluation of more than $365 million in fiscal year (FY) 2000 constant dollars or, for procurement, of more than $2.190 billion in FY 2000 constant dollars. The estimate shall consider all blocks that will make up an evolutionary acquisition program (to the extent that subsequent blocks can be defined).  This definition is from title 10 U.S.C. §2430.  The dollar requirements are established in statute in FY 1990 dollars.  The dollar amounts have been updated in accordance with procedures identified in the statute.

	Major System
     A combination of elements that shall function together to produce the capabilities required to fulfill a mission need, including hardware, equipment, software, or any combination thereof, but excluding construction or other improvements to real property.  A system shall be considered a major system if it is estimated by the DoD Component Head to require an eventual total expenditure for RDT&E of more than $140 million in FY 2000 constant dollars, or for procurement of more than $660 million in FY 2000 constant dollars, or if designated as major by the DoD Component Head (10 U.S.C. §2302d.)

     The estimate shall consider all blocks that will make up an evolutionary acquisition program (to the extent subsequent blocks can be defined).  The dollar requirements are established in statute in FY 1990 dollars.  The dollar amounts have been updated in accordance with procedures identified in the statute. 

	Manpower Estimate

     The manpower estimate shall report the total number of personnel needed to operate, maintain, support, and provide training for the program upon full operational deployment.  It shall report the number of military (officer, warrant officer, and enlisted), DoD civilian, and contract manpower requirements for each fiscal year of the program beginning with initial fielding and ending with full operational deployment.  A separate estimate shall be provided for each Component (for joint programs) and separately for the Active, Reserve, and National Guard forces.

	manpower, personnel & training (MPT) analysis

     The PM shall pursue an MPT analysis to optimize total system performance and minimize TOC. The PM shall integrate manpower, personnel and training considerations into the acquisition process. The support strategy shall identify responsibilities, describe the technical and management approach for meeting MPT requirements, and summarize major elements of the associated training system.
MARKET RESEARCH

     The PM shall use market research as a primary means to determine the availability and suitability of commercial and non-developmental items, and the extent to which the interfaces for these items have broad market acceptance, standards-organization support, and stability. Market research shall support the acquisition planning and decision process, supplying technical and business information about commercial technology and industrial capabilities. Market research, tailored to program needs shall continue throughout the acquisition process and during post-production support.

METRICs waiver  

     The metric system of measurement shall be used for all elements of defense systems requiring new design, unless waived by the MDA as not in the best interest of the government.  The Metrics Waiver is used for this purpose.

	MILESTONE DECISION  

     A formal review to evaluate a programs readiness to proceed to the next phase of the acquisition cycle.



	Mission critical (MC) information system

     A "mission critical information system" is a system that meets the definition of "information system" and "national security system" in the Clinger-Cohen Act, the loss of which would cause the stoppage of warfighter operations or direct mission support of warfighter operations.  (Note: The designation of "mission critical" should be made by a Component Head, a CINC, or their designee.)  A "mission critical information technology system" has the same meaning as a "mission critical information system."
mission essential (me) information system

     A "mission essential information system" is a system that meets the definition of "information system" and "national security system" in the Clinger-Cohen Act, that the acquiring Component Head or designee determines is basic and necessary for the accomplishment of the organizational mission.  (Note:  The designation of "mission essential" should be made by a Component Head, a CINC, or their designee.)  A "mission essential information technology system" has the same meaning as a "mission essential information system."
Mission Needs Statement (MNS)
     Department of Defense (DoD) Components shall document performance deficiencies in current capabilities and opportunities to provide new capabilities in a Mission Need Statement (MNS) expressed in broad operational terms. The MNS shall identify and describe the mission contained in the DoD Strategic Plan and the mission deficiency; discuss the results of mission area analysis; describe why non-material changes (i.e., doctrine, tactics, etc.) are not adequate to correct the deficiency; identify potential material alternatives; identify linkage to the DoD Strategic Plan; and describe any key boundary conditions and operational environments that may impact satisfying the need such as information operations. The MNS shall be prepared in accordance with CJCSI 3170.01 and validated prior to Milestone A. System performance objectives and thresholds shall be developed from, and remain consistent with, the initial broad statements of operational capability. The requirements shall be refined at successive milestone decision points, as a consequence of cost as an independent variable (CAIV)-based cost-schedule-performance trade-offs during each phase of the acquisition process.

	national environmental policy act (NEPA) schedule

     NEPA mandates that the Federal Government use a systematic, interdisciplinary approach in planning and decision making, which ensures that environmental values are given consideration along with economic and technical considerations. The objective of this mandate is to ensure that decision-makers at all levels have the information needed to take environmental factors into account before decisions are made. The process of identifying and considering environmental factors is known as environmental planning.

National Security System (NSS)

     Any telecommunications or information system operated by the U.S. Government, the function, operation, or use of which involves intelligence activities, cryptologic activities related to national security, command and control of military forces, equipment that is an integral part of a weapon or weapons system or is critical to the direct fulfillment of military or intelligence missions.  This does not include a system that is to be used for routine administrative and business applications (including payroll, finance, logistics, and personnel management applications).  This definition is from the Clinger-Cohen Act.

	NON-ACQUISITION PROGRAM DEFINITION DOCUMENT (NAPDD)

     Non-acquisition programs, other than technology base programs (6.1 and 6.2), shall use a non-acquisition program definition document (NAPDD) for initiation and control.

	Operational Requirements Document (ORD)

     At each milestone beginning with program initiation, thresholds and objectives initially expressed as measures of effectiveness or performance and minimum acceptable requirements for the proposed concept or system shall be documented by the user or user’s representative in an Operational Requirements Document (ORD).  Thresholds and objectives in the ORD shall be CAIV-based, considering the results of the analysis of alternatives and the impact of affordability constraints. Key Performance Parameters (KPPs), validated by the JROC or cognizant Principal Staff Assistant (PSA), shall be included in the appropriate Acquisition Program Baseline (APB).  A KPP is that capability or characteristic so significant that failure to meet the threshold can be cause for the concept or system selection to be reevaluated or the program to be reassessed or terminated. KPPs are extracted from the ORD and included in the APB. User or user representative participation in each acquisition phase is essential.

	Operational System Development 

     Includes those development projects in support of development acquisition programs or upgrades still in engineering and manufacturing development, but which have received Defense Acquisition Board (DAB) or other approval for production, or production funds have been included in the DoD budget submission for the budget or subsequent fiscal year. All items in this area are major line item projects that appear as RDT&E Costs of Weapon System Elements in other programs. Program control will be exercised by review of individual projects. Program Elements in this category involve efforts that involve post-Milestone III / FRP Decision Review. A logical progression of program phases and (development and/or production) funding must be evident in the FYDP, consistent with the Department’s full funding policy.

	OPERATIONAL TEST READINESS REVIEW (OTRR) 

     A formal review to examine the readiness of a program to conduct operational testing in support of the decision to proceed to LRIP.

	Overarching IPT (OIPT) Leader’s Report

     The OIPT leader for ACAT ID programs shall provide an integrated assessment to the DAB chair, principals, and advisors at major program reviews and milestone decision reviews using information gathered through the IPT process. The leader’s assessment shall focus on core acquisition management issues and shall take account of independent assessments that are normally prepared by OIPT members.  These assessments are typically accomplished in the context of the OIPT review and shall be reflected in the OIPT Leader’s report.   There should be no surprises at this point, because all team members are already working the issues in real time, and they should be knowledgeable of their OIPT leader’s assessment.



	PHYSICAL CONFIGURATION AUDIT (PCA) 

     A formal review which establishes the product baseline as reflected in an early production configuration item.

	PRELIMINARY DESIGN REVIEW (PDR) 

     A formal review which confirms that the preliminary design logically follows the System Functional Review (SFR) findings and meets the requirements.  It normally results in approval to begin detailed design.

	Program Office Life-Cycle Cost (LCC) estimates

     This cost estimate should be comprehensive in character, identifying all elements of cost that would be entailed by a decision to proceed with development, production or operation regardless of funding source or management control. Naval Center for Cost Analysis (NCCA) is the Navy organization that shall participate in developing this estimate for ACAT ID, IC and II programs.  The MDA may request that similar NCCA assistance be used in developing this estimate for ACAT III and IV programs.

	Program Protection Plan (PPP)

     Acquisition programs shall identify elements of the program, classified or unclassified, that require protection to prevent unauthorized disclosure or inadvertent transfer of critical program technology or information.  Program protection planning shall begin early in the acquisition life cycle and be updated as required.  The planning process shall incorporate risk management and threat-based countermeasures to provide cost-effective protection.

	PRODUCTION READINESS REVIEW (PRR) 

     A formal examination of a program to determine if the design of the product and the manufacturing process are ready for the production phase.

	Provisions for Evaluation of Post Deployment performance

     A Post Deployment Plan should be incorporated in the Acquisition Strategy or a separate document that outlines the post-deployment approach.  Before agreeing to a milestone III / FRP Decision Review, the MDA must gain an understanding of the activities to be performed in post deployment including the costs, the approach and the risk.

	QUAD Chart

     The QUAD Chart is a SPAWAR initiative to ensure all programs under SPAWAR cognizance have a common template for a snapshot review of each program.  PMs are responsible for the preparation and update in support of decision making throughout the acquisition cycle.

	research & development descriptive summary (RDDS)

     All non-acquisition programs will be reviewed annually by CNO (N091) to verify that such programs are pursuing valid Naval requirements and are executing in accordance with the applicable Research and Development Descriptive Summary (RDDS).  The results of these annual reviews shall be made available for subsequent program objective memorandum (POM) development.

RDT&E Management Support 

     Includes research and development effort directed toward support of installations or operations required for general research and development use. Included would be test ranges, military construction, maintenance support of laboratories, operation and maintenance of test aircraft and ships, and studies and analyses in support of the R&D program. Costs of laboratory personnel, either in-house or contractor operated, would be assigned to appropriate projects or as a line item in the Basic Research, Applied Research, or Advanced Technology Development program areas, as appropriate. Military construction costs directly related to a major development program will be included in the appropriate element.

	Risk Assessment / MANAGEMENT

     The PM shall establish a risk management program for each acquisition program to identify and control performance, cost, and schedule risks.  The risk management program shall identify and track risk drivers, define risk abatement plans, and provide for continuous risk assessment throughout each acquisition phase to determine how risks have changed.  Risk reduction measures shall be included in cost-performance trade-offs, where applicable.  The risk management program shall plan for back-ups in risk areas and identify design requirements where performance increase is small relative to cost, schedule, and performance risk.  The acquisition strategy shall include identification of the risk areas of the program and a discussion of how the PM intends to manage those risks.

	Selected acquisition Report (sar)

     SARs summarize the latest estimates of cost, schedule, and technical status.  These reports are prepared annually in conjunction with the President's budget.  Subsequent quarterly exception reports are required only for those programs experiencing unit cost increases of at least 15 percent or schedule delays of at least six months.  Quarterly SARs are also submitted for initial reports, final reports, and for programs that are re-baselined at major milestone decisions.

	Single Acquisition Management Plan (SAMP)

     The DoD 5000.2-R provides that information required for milestone reviews may be combined into a single document.  Further, if stand-alone documents are used, they must not contain redundant information in each document. The Air Force uses a single document called a Single Acquisition Management Plan (SAMP).  The Army uses the Modified Integrated  Program Summary (MIS).  The Navy/Marine Corp uses the Master Acquisition Program Plan (MAPP).  The SAMP is not a plan at all, it is an executive summary of information the MDA needs to make an informed decision. The PM may want to consider developing a single document for milestone reviews. The SAMP is an executive “summary of the program at a level meant for the MDA to read and understand.” It replaced all other DAB documents except the following, which remained as stand-alone:

• Acquisition Program Baseline (APB);

• Test and Evaluation Master Plan (TEMP);

• Joint Operational Requirements Document; and

• Cost Analysis Requirements Description (CARD).



	SOFTWARE SPECIFICATION REVIEW (SSR) 

     A formal review of the requirements and interface specifications for computer software configuration items.

SYSTEM FUNCTIONAL REVIEW (SFR) 

     A formal review of the conceptual design of the system to establish its capability to satisfy requirements.  Establishes the functional baseline.

SYSTEM REQUIREMENTS REVIEW (SRR) 

     A formal, system-level review conducted to ensure that the system requirements have been completely and properly identified and that there is a mutual understanding between the government and contractor.

	SYSTEM VERIFICATION review (SVR) 

     A formal review conducted to verify that the actual item (which represents the production configuration) complies with the performance specifications.

	System security authorization agreement (SSAA)

     A formal agreement among the Designated Approval Authority (DAA)s, the Cognizant Authority (CA), the IT system user representative, and the program manager.  It is used throughout the entire DITSCAP to guide actions, document decisions, specify ITSEC requirements, document certification tailoring and level-of-effort, identify potential solutions, and maintain operational systems security.

	Systems Threat Assessment

     Initial system threat assessments shall be prepared by DoD Components to support program initiation, approval to begin a new Acquisition Program, and maintained in a current and approved or validated status throughout the acquisition process.  These threat projections shall be prepared during each phase for consideration at Milestone decision points.  They shall be system-specific to the degree of system definition at the time the assessment is made and address the projected threat at IOC and IOC plus ten years.

	Technology & Industrial Capability Assessment

     The PM shall structure the acquisition strategy to promote sufficient program stability to encourage industry to invest, plan and bear risks.  Program needs shall be met through reliance on a national technology and industrial base sustained primarily by commercial demand. Programs shall minimize the need for new defense-unique industrial capabilities.  Foreign sources and international cooperative developments shall be used where advantageous and within limitations of the law.

	Test & Eval (LFT&E) Plan, (Live Fire)

     Live Fire Test and Evaluation (LFT&E), as that term is defined in title 10 USC §2366 must be conducted on a covered system, major munition program, missile program, or product improvement to a covered system, major munition program, or missile program before it can proceed beyond low-rate initial production.  A covered system is any vehicle, weapon platform, or conventional weapon system that includes features designed to provide some degree of protection to users in combat and that is an ACAT I or II program.

	Test and Evaluation (LFT&E) Report, (Live Fire)

     For ACAT I or II programs involving covered major systems, major munitions or missiles, or product improvements thereto, the DA shall prepare a report of LFT&E to be submitted to DOT&E, via CNO (N091). The submission shall allow OSD 45 days to prepare an independent report and submit it to Congress prior to the program proceeding beyond Low-Rate Initial Production (LRIP). PMs shall keep CNO (N091) apprised of LFT&E program progress and execution.

Test & Evaluation (LFT&E) Waiver Certification, (Live Fire)

     Waivers from realistic survivability (i.e., full-up, system-level testing) and lethality testing and certifications to Congress that live fire testing would be unreasonably expensive or impractical, shall be submitted by the MDA to DOT&E and Congress prior to Milestone II / B. Waivers shall be coordinated with the program sponsor and CNO (N091). Live fire waivers and certifications to Congress shall also be coordinated with ASN(RD&A) for ACAT III and IV programs involving covered major systems, major munitions or missiles, or product improvements.

	Test & Evaluation Master Plan (TEMP)

     A Test and Evaluation Master Plan (TEMP) shall be required for all DoN ACAT programs. The TEMP may be a stand-alone document, or it may be included as the T&E management section of a single acquisition document.  For all programs requiring OT&E, the TEMP is the controlling T&E management document.  The TEMP shall focus on the overall structure, major elements, and objectives of the test and evaluation program that is consistent with the acquisition strategy.  It shall include sufficient detail to ensure the timely availability of both existing and planned test resources required to support the test and evaluation program.

	Test Plan (DT&E/OT&E/FOT&E), Detailed

     Test and evaluation planning shall begin in Phase A.  Both developmental and operational testers shall be involved early to ensure that the test program for the most promising alternative can support the acquisition strategy and to ensure the harmonization of objectives, thresholds, and measures of effectiveness (MOEs) in the ORD and TEMP.  Test and evaluation planning shall address MOEs and measures of performance (MOPs) with appropriate quantitative criteria, test event or scenario description, resource requirements (e.g., special instrumentation, test articles, validated threat targets, validated threat simulators and validated threat simulations, actual threat systems or surrogates, and personnel), and identify test limitations.

	Test Results (DT&E/OT&E/FOT&E)

     Formal detailed developmental, operational and live fire test and evaluation reports of the results, conclusions, and recommendations shall be prepared at the end of each testing phase.  All developmental and operational evaluation agencies shall identify test limitations and report an assessment of the effect of these limitations on system performance and the resulting effect on the ability of the evaluation agency to assess whether the system tested met technical performance (developmental test and evaluation) or minimum acceptable operational performance requirements (operational test and evaluation).

	training system plan

A Training System Plan (TSP) shall be prepared as a program plan in accordance with SECNAVINST 5000.2C, enclosure (8), paragraphs 7.7 and 7.15.1.  A preliminary and a final TSP shall be prepared by Milestone II / B and at the mid-point of Phase B, respectively, for all DON ACAT programs.  The TSP shall be updated at Milestone C, if required, and as appropriate throughout a system’s lifecycle.  The Navy TSP (NTSP) shall be prepared in accordance with the mandatory format in OPNAV 1500.76.
TEST READINESS REVIEW (TRR) 

     A formal review of the contractors' readiness to begin testing computer software configuration items.

	Weapon System 

     An item or set of items that can be used directly by warfighters to carry out combat or combat support missions to include tactical communication systems.

     This is an overarching term that applies to a host platform (e.g., ship, aircraft, missile, weapon), combat system, subsystem(s), component(s), equipment(s), hardware, firmware, software, or item(s) that may collectively or individually be a weapon system acquisition program (i.e., all programs other than information technology programs).  These are items that can be used directly by the Armed Forces to carry out combat missions and that cost more than 100,000 dollars or for which the eventual total procurement cost is more than 10 million dollars.  That term does not include commercial items sold in substantial quantities to the general public.
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