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	PRE-2001 ACQUISITION MODEL (See Note 2)
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	PRE-MILESTONE O
	PHASE O

CONCEPT EXPLORATION

(CE)
	PHASE I

PROGRAM DEFINITION & RISK REDUCTION

(PDRR)
	PHASE II

ENGINEERING &

MANUFACTURING DEVELOPMENT

(EMD)
	PHASE III

PRODUCTION, FIELDING/DEPLOYMENT &

OPERATIONAL SUPPORT

	

	
	
	
	
	

	2001 ACQUISITION MODEL (See Note 3)

	

	PRE-MILESTONE A
	PHASE A

CONCEPT & TECHNOLOGY DEVELOPMENT
	PHASE B

SYSTEM DEVELOPMENT
	PHASE C

PRODUCTION & DEPLOYMENT
	OPERATIONS

& SUPPORT

	
	
	Concept

Exploration
	Component Advanced

Development
	System

Integration
	System

Demonstration
	Low-Rate Initial Production
	Full Rate Production

& Deployment
	        Sustainment

                                                    Disposal

	

	
	
	
	
	
	
	
	

	                                                                                                                                                                                                                      

	REQUIREMENTS

PROCESS
	

	READINESS

REVIEWS


	

	CONFIGURATION

BASELINES


	FUNCTIONAL BASELINE

	
	ALLOCATED BASELINE

	
	PRODUCT BASELINE

	TECHNICAL

REVIEWS &

AUDITS

(See Note 4)
	

	TEST &

EVALUATION


	

	NOTES:

    Note 1:  This Table provides a snapshot of Program Reviews in the Acquisition Cycle.  This Table is only a guide in defining when in the Acquisition Cycle these reviews normally occur.  The exact location in the Acquisition Cycle for each review is somewhat flexible depending on Program dynamics.  However, the sequence of reviews is not flexible and must occur in the order shown.  A more detailed analysis for each review is provided in the applicable sections & enclosures of this document, and the governing references.  Program Reviews are subject to the "tailoring in" process and need to be negotiated between the MDA and the PM.

    Note 2:  The Pre-2001 Acquisition Model is as defined in the old 5000 series of documents.

    Note 3:  The 2001 Acquisition Model is as defined in DoDD 5000.1, DoDI 5000.2 and DoD 5000.2-R (ref(s) (a), (b) and (c) respectively).

    Note 4:  The primary  standard used by SPAWAR for technical reviews is EIA/IS-632, however; the appendices of the Old Mil-Std 1521B (cancelled 4/10/95) are used as a source for checklist data.
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MILESTONE C





MILESTONE 0





MILESTONE 1





MILESTONE II





MILESTONE III





INTERIM PROGRESS REVIEW





MILESTONE B





DECISION REVIEW





MILESTONE A





2001


DECISION


REVIEWS





FULL RATE PRODUCTION READINESS REVIEW





MNS





ORD








CONOPS/ULSS





SYSTEM SPEC





PERFORMANCE ITEM SPECS





DETAIL ITEM, PROCESS & MATERIAL SPEC





TEST READINESS REVIEW





OPERATIONAL TEST READINESS REVIEW





PRODUCTION


READINESS REVIEWS





ALTERNATIVE SYSTEMS REVIEW





SYSTEM FUNCTIONAL REVIEW





FUNCTIONAL CONFIGURATION AUDIT





SOFTWARE SPECIFICATION REVIEW





PRELIMINARY DESIGN REVIEW





CRITICAL DESIGN REVIEW





* Paper studies of alternative concepts for meeting a need.





SYSTEM VERIFICATION  REVIEW





PHYSICAL CONFIGURATION AUDIT





FOT&E





IOT&E





DT&E





SYSTEM REQUIREMENTS REVIEW





* Development of subsystems/ components that must be demonstrated before integration into a system.


* Concept/tech demonstration of system.





* System integration of subsystems/components.


* Reduction of integrated risk.





* Complete Development.


* Demonstrate engineering development models.





* IOT&E, LFT&E of system articles.


* Establish full manufacturing capability.


* Execute low-rate production.





* Execute full rate production.


* Deploy system.





* Operational support





* Demilitarization


* Disposal





* Technology Opportunity


* Requirements Generation





* Mission needs assessment.


* ID mission needs that cannot be satisfied.


* Prepare MNS.





* Evaluate feasibility of Alternative Concepts.


* Determine most promising concept(s) solution(s).





* Design System(s)


* Demonstrate critical processes and technologies (early prototype).





* Mature and finalize selected design.


* Validate manufacturing & production processes.


* Test & evaluate system.


* LRIP Quantities





* Produce & field/deploy system.   * Monitor mission performance.


* Support fielded system.               * Modify/Upgrade system as required.





BLOCK  3





BLOCK  2





EVOLUTIONARY ACQUISITION





INTEGRATED BASELINE REVIEW


(Occurs 6 months after contract award)









SPAWAR ACQUISITION PROGRAM STRUCTURE GUIDE

