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AIVER IS REQUIRED, SYSCOM/PEO CERTIFIES SYSTEM READY TO OT by msg to CNO (info OPTEVFOR). 
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PHASE 

PRE- 
REVIEW 
PHASE SEE 

MS A 
PLANNING 
CHECKLIST 

SEE 
MS A 
PRE-

REVIEW 
CHECKLIST 

SEE 
MS A 

REVIEW 
CHECKLIST 

REVIEW MILESTONE A PRE-REVIEW CHECKLIST. 
 

SUBMIT MS A BRIEF AND ADM TO ACT PARTICIPANTS FOR 
FINAL REVIEW and schedule an 00A-A Consultation if needed. 

ENSURE PRE-SYSTEM ACQUISITION ACTIVITIES ARE 
COMPLETED. 

CONDUCT THE MILESTONE PRE-BRIEF.   (Closed session) 

SEND FINAL BRIEF TO ACT PARTICIPANTS with any final changes.  
Update any changes to the scheduled MS brief date on the Digital Dashboard

CONDUCT ACT MEETING - Obtain consensus to proceed.  
(Email minutes to ACT Participants) 

Ø MISSION NEEDS STATEMENT (MNS)  
Ø R&D FUNDING IDENTIFIED 
Ø ANALYSIS OF MULTIPLE CONCEPTS 
Ø CONSIDERATION OF TECHNOLOGY ISSUES 
Ø MARKET RESEARCH 
Ø T&E strategy required 180 days after Milestone A 
Ø PRE-PHASE A EXIT CRITERIA 
Ø ADM 

Note:  MS A is conducted to approve the initiation of Concept Exploration. MS A is used to approve entry into Phase A, 
Concept and Technology Development.  Refer to DoDI 5000.2, Para 4.7.2.4.2 and SECNAVINST 5000.2C, para 1.5.1A for 
MS A requirements. 

SEE MS A 
LONG-RANGE

PLANNING 
CHECkLIST 

BEGINNING OF MS A PLANNING PHASE. 
REVIEW CHECKLIST. 

LONG-RANGE
PLANNING 

PHASE 

CONFIRM AVAILABILITY OF PRINCIPLES for proposed briefing date. 
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FOR ALL DESIGNATED MS A EFFORTS, SUBMIT FINAL MS A 
BRIEF TO ASN(RD&A) SEVEN DAYS PRIOR TO THE SCHEDULED 

BRIEF. 

Validate MNS 
or other 
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Document 
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SCHEDULE PRE-BRIEF & BRIEF VIA THE DIGITAL DASHBOARD 
(instructions thru 00A-A). 

PRE-PHASE A 
This phase focuses on the 
generat ion of requirements and 
investigation of technology 
opportunities.  

START 

FINISH 

NOTE: 
This process 

flowchart is only a 
guide.  Events are 
not necessarily in 

chronological 
sequence. 

http://dod5000.dau.mil/DOCS/Master.020405.Instruction.doc

