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ENCLOSURE (9)


INFORMATION TECHNOLOGY PROGRAMS

ACAT DESIGNATION REQUEST (CONTENT)

or

IT ACAT DESIGNATION CHANGE REQUEST (CONTENT)

(Ref:  SECNAVINST 5000.2C, para 1.3.7A & Appendix 9, Annex B, Section 6)

1. Procedures

a. Preparation, Review And Submission.  ACAT designation requests for potential IT ACAT IA programs shall be submitted to the ASN(RD&A) or designee.  ACAT designation requests for IT ACAT III and IV(T) programs shall be submitted to COMSPAWARSYSCOM with a copy to Operational Test and Evaluation (OPTEVFOR).  The request shall provide the following information:

1) Title of program,

2) Program manager, IT functional area, and resource sponsor points of contact (POCs),

3) Projected costs and funding sources, and relationship to the IT budget,

4) Program description,

5) Relationship to Department of Defense Corporate Information Management initiatives, the DON IT Strategic Plan, and migration and legacy systems,

6) Potential for savings and return on investment,

7) Anticipated use of both developmental and non-developmental IT,

8) Operational test and evaluation requirements,

9) Performance measurements to be used to measure how well the proposed IT program supports agency programs, and

10) Recommended ACAT assignment and milestone decision authority (MDA).

b. Approval.  COMSPAWARSYSCOM will assess a recommendation and determine an ACAT designation and MDA for IT ACAT III and IV(T) programs.  Potential IT ACAT IA programs shall be forwarded to ASN(RDA) or designee for further action.

c. Responsibilities.

1) The potential program manager (PM), or responsible acquisition official, shall initiate the request, coordinate with the IT functional area POC, and provide a copy to COMOPTEVFOR.

2) The IT functional area POC shall endorse the request.

3) COMSPAWARSYSCOM shall coordinate with COMOPTEVFOR and designate IT ACAT III and IV(T) programs.  A copy of COMSPAWARSYSCOM approved ACAT designations for IT ACAT III and IV(T) programs shall be forwarded to the ASN(RDA) or appropriate designee.

4) The ASN(RDA) or appropriate designee shall forward potential ACAT IA designations to ASD(C3I) for designation as ACAT IAM or IAC.























































































































































































































































































































































































































































































































































































































































































































































1
DRAFT

ENCLOSURE (9)

SPAWAR ACQUISITION PROGRAM STRUCTURE GUIDE                                                                                7/24/02
PAGE  
ENCLOSURE (4)

SPAWAR ACQUISITION PROGRAM STRUCTURE GUIDE VOLUME I                                                 Version 2.0, 02/01/02

