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Ser SPAWAR 00/










Date

From:
Commander, Space and Naval Warfare Systems Command

To:
Program Manager, ____________________________ (PMW-XXX)

Subj:
________________PROGRAM NAME________ MILESTONE ___ ACQUISITION DECISION MEMORANDUM 

Ref:
(a) DODD 5000.1.


(b) DOD 5000.2-R.

(c) SECNAVINST 5000.2C.               

(d) Milestone Decision Meeting of ______Date______

1. As the designated Milestone Decision Authority per references (a) through (c), I approve Milestone __ for the ______________________________ Program based on the program decision brief (reference (d)).

2. ________________ Program is established as an Acquisition Category ___ (ACAT___) program.

3. You are to draft a program structure and schedule a program review within __ days of reference (d).

4. The following Phase __ exit criteria must be achieved for Milestone ___ decision meeting:

· Approved Requirement  (ORD, MNS, ETC.)

· Approved Acquisition Program Baseline (APB)

· Approved Acquisition Strategy

· Draft Test and Evaluation Master Plan (TEMP) (If Required)

· Environmental Health/Safety Assessment

· (List all other documents deemed necessary by the ADM)

· Joint Interoperability Assessment

· Analysis of Alternatives

· Affordability Assessment

· Life Cycle Cost Estimate

· Low Rate Initial Production Decision

· Risk Assessment

· ACAT Designation Letter

· Logistics Assessment Certification

· Required documents for post-Milestone __ programs shall be completed within 6 months of this memorandum.  Required documentation for pre-Milestone ___ programs shall be completed in conjunction with appropriate programmatic events.  As the Milestone Decision Authority, I have determined that any document not listed above is not required for this program.

5. As Program Manager for _____________Program, you will ensure that the program continues to meet the thresholds defined in the APB (when approved).  If during execution it appears that program cost, schedule, or performance estimates will not be met, you will immediately notify me in writing and await further instructions.

                (signature)







      MDA 
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