                                 MR Approval Process Flow Chart










Program Office


COR/Contractor Support develops the MR, enters into AMAS, and threads it to the COR first.


If funding is involved, the Business Financial Manager (BFM) or support provides LOA or funding reference documents, and BFM is the second to review and approve in AMAS.


MR is routed to the Assistant Program Manager (APM) for review and approval. 


In some actions, such as changes to scope or period of performance, the PM may receive the MR for approval. 











02 Contracts Directorate


The purchasing branch head reviews and approves the MR.





02 Procuring Contract Officer (PCO) / Contracts Specialist


The PCO reviews the MR for content and accuracy and then forwards it to the Contracts Specialist.   If there is insufficient information, it is sent back to the Program Office for resolution.


The Contracts Specialist prepares an SF30, “Amendment of Solicitation/Modification of Contract” in accordance with Section A of the Contracts Directorate RFP/Contracts Preparation Guide and if necessary, forwards it to the Office of Counsel. 





01 Accounting


1301 Review-Appropriation: The modification is reviewed to ensure that the appropriations being used are in accordance with the law, after which it is recorded.  Modifications with multiple appropriation LOAs will be passed to each appropriation-specific 1301 reviewer.


Funds Control Branch


01 receives it at the central receiving point and logs the modification into a Tracking System


The modification is forwarded to the cognizant accounting technician who reviews and either concurs or does not concur with sufficiency of funds.  Accounting technicians make the appropriate entries into STARS and FIMS and forward the documents for accounting supervisory review and certification. At this point, funds are “committed”.





NOTE: modifications found to have insufficient funds will be rejected and returned to the originator. 





02 PCO


Once approved, the PCO signs the modification (if unilateral) or sends the modification to the Contractor for signature (if bilateral).


Once the modification is executed, the PCO or Specialist distribute (See CMPG Section 5.7). 


Once 01 Funds Control receives the executed modification, the comptroller designates the funds as “obligated.”








