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SPAWAR | NSTRUCTI ON 7301. 1A

From Commander, Space and Naval Warfare Systens Command
Subj: TRI - ANNUAL REVI EWM6 OF COVM TMENTS AND OBLI GATI ONS

Ref : (a) DoD Financial Managenment Regul ation, DoD 7000- 14R,
Vol une 3 Chapter 8
(b) ASN (FM&C) nmenmp of 16 Jul 01, Gui dance for
Tri-Annual Reviews of Commi tnments and CObligations
(c) DoD Financial Managenment Regul ation, DoD 7000- 14R,
Vol une 3 Chapter 1502

Encl: (1) Claimancy Confirmation Statenent
(2) Fund Hol der Confirmation Statenent
(3) Major Claimant Tri-Annual Review Report

1. Purpose. To revise SPAWAR requirenments and policy for
periodic reviews of commtnments and obligations. This
instruction inplenents policy delineated in references (a)
t hrough (c).

2. Scope. The provisions of this instruction apply to SPAWAR
Headquarters (HQ and SPAWAR Field Activities.

3. Background and General |Information

a. References (a) through (c) provide specific provisions
for conducting and reporting tri-annual reviews of commtnents
and obligations, requiring that fund hol ders ensure the
accuracy, tinmeliness and conpl eteness of financial records
three tinmes each fiscal year. Review requirenents apply to
all direct appropriations including reinbursable transactions,
revol ving funds and trust funds

b. These reviews not only ensure accurate and tinely
official accounting records, they are a critical factor in the
Navy' s efforts to elimnate problem di sbursenments, reduce the
potential for violations of the Antideficiency Act, and
potentially result in higher obligation and expenditure rates.
SPAWAR programs will benefit fromtinely deletion of invalid
comm tments, nmaking funding avail able for other uses.
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4. Pol i cy

a. Reviews shall be conpleted not |ater than 10 worKki ng
days at the end of each 4-nonth period ending on 31 January,
31 May, and 30 Septenmber of each year.

b. Established procedures nmust ensure that all valid
comm tments and obligations, and when applicable, all accrued
expendi tures and rei mbursenments recorded in the official
accounting system are substantiated by electronic or hard copy
source docunents. Additionally, confirmthat all transactions
not substantiated or validated by the fund hol ders are
cancel ed and reflected in the accounting records.

c. When applicable, confirmthat all dormant comm tnents,
obl i gati ons, accrued expenditures, and earned receivables are
valid and recorded properly. Mnimal review requirenents
include the follow ng dollar thresholds and tineline criteria:

(1) $200, 000 or nore apply to Investnent
Appropriations (OPN-1810, OPN, D-0300, WPN-1507, RDT&E-1319,
RDT&E, D- 0400), I nvestnent portion of the Foreign Mlitary
Sal es Trust Fund (FMs-8242), MIlitary Construction, and the
Capital budget of the Defense Working Capital Funds (WCF-
4930) .

(2) $50,000 or nmore apply to Operating Appropriations
(O&M N-1804, O&M NR- 1806, O&M D- 0100, ERF, D-0833), operating
portion of FMS-8242, operating portion of WCF-4930, and ot her
appropriations as appropri ate.

(3) Al dormant comm tnents and obligations including
those related to problem di sbursenments, accrued expenditures,
and earned receivabl es over 120 days old are to be reviewed to
determne validity and identification of excess funds.

M scel | aneous Type Obligations, such as Travel Orders and
Supply Requisitions, that are recorded in the accounting
system for nore than 180 days, should be validated by
supporting docunmentation or deobligated.

(4) ANNUAL review requirenments mandate that ALL
comm tments and obligations be reviewed, regardless of doll ar
val ue and age, at |east once a year to substantiate year-end
certification requirenments. The responsibilities described in
paragraph 5 apply to the review of |ower valued unliqui dated
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obligations as well. VWhile all outstanding comm tnments and
obligations with val ues bel ow t he above thresholds will be
schedul ed for review throughout the fiscal year, practical
met hodol ogies will be applied for determ ning scope and
rational used for each review type.

d. SPAWAR HQ and SPAWAR Field Activity Conptrollers are
to provide confirmation that the necessary reviews were
conducted, report related summary appropriation data, identify
probl ems, and remedi al corrective actions taken and actions to
be taken. Prescribed formats are provided in enclosures (1)

t hrough (3). SPAWAR HQ Conptroller shall submt clainmancy
confirmation statement to the Ofice of the Assistant
Secretary of the Navy (Financial Managenent and Conptroller)
{ASN(FM&C)} within 21 days after the end of each review

peri od.

5. Roles and Responsibilities

a. SPAWAR Comptrollers

(1) SPAWAR Conptrollers will initiate required reviews
by providing responsible fund holders with sufficient
appropriation review data. Upon receipt of fund hol der
responses, SPAWAR Conptrollers shall performthe necessary
anal ysis and record appropriate transactions in the official
accounting systenms within 10 worki ng days of identification by
revi ew personnel

(2) SPAWAR Conptrollers will take appropriate action to
ensure that review data representing dornmant accrued
expendi tures and earned receivables over 120 days old is nade
avail able to reviewing fund holders for their review action.

(3) SPAWAR Conptrollers are responsi ble for eval uating
the effectiveness of responsible fund hol der efforts in
reviewing for valid requirements and recovering idle funds,
and may initiate additional action in program areas where no
action or mniml action has been taken.

(4) SPAWAR Comptrollers are responsible for
consol idating appropriation review data for their respective
organi zation and for submtting a formal confirmation
statenment and related report summarizing by appropriation
categories to SPAWAR HQ as required by references (b) and (c).
SPAWAR HQ Conptroller is responsible for consolidating
cl ai mncy appropriation review data and for submtting the

3
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formal claimancy confirmation statenment to ASN(FM&C) ,
attesting to the acconplishnment of each tri-annual review and
t he accuracy and conpl eteness of recorded anmounts.

b. SPAWAR Fund Hol der s

(1) SPAWAR Fund Hol ders are responsible for
confirmation of existing requirenments because they initiate
actions that result in conmtnents and obligations and are in
the best position to determ ne the accuracy and the status of
such transacti ons.

(2) SPAWAR Fund Hol ders shall review dor mant
conmtnments to determine if the requirenment is still valid, if
t he anount of the comm tment is accurate, and whether the
comm t ment has been converted to an obligation and should be
recorded as an obligation in the official accounting system
Fund Hol ders shall take the necessary action to recoup excess
comm t nent funds.

(3) SPAWAR Fund Hol ders shall determne if the
recorded obligation ampunt is accurate, the unliquidated
amount is valid, and whether goods or services have been
received for which a disbursenent has not been recorded. |If
it is determ ned that a disbursenent transaction was made, but
is not recorded in the official accounting system the review
listing shall be annotated and docunented evidence provided to
t he SPAWAR Conptroller for follow up with the paying office.
The review listings should be annotated with any other
information that provides the status of the unliquidated
obligation as well.

(4) SPAWAR Fund Hol ders will ensure that prescribed
review results are appropriately reported to their respective
SPAWAR Comptroller within the designated tinmefranmes. Review
results shall include confirmation of valid conm tnments or
obligations and identification of related excess funding.
Fund Hol ders shall take appropriate action for recouping
excess funds, resulting in deconm tnent or deobligation
transacti ons.

(5) When the SPAWAR Fund Hol der has a copy of an
obligati ng docunent for an outstandi ng conm tnent, they shal
provide a copy to their SPAWAR Conptroller for posting into
the official accounting system Fund Hol ders shall al so
annotate review listings with any other pertinent information
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t hat supports either cancellation or continued nmaintenance of
the official record.

6. Comm tnents Reviewed Upon Appropriation Expiration

a. Reference (c) requires that outstanding conm tnments be
cancel ed as of the end of the period that the appropriation is
avail able for obligation. No commtnents are to remain in
expi red appropriation accounts. However, reference (a)
provi des that amounts to cover contingent liabilities should
be carried as outstanding conm tnments pending determ nati on of
actual contractual obligations. Refer to paragraph 0802 of
reference (a) for definitions and provisions for contingent
liabilities.

b. Upon expiration of an appropriation, SPAWAR
Comptrollers will request validation of all outstanding
comm tnments from designated receiving activities and fund
hol ders within the first quarter of the fiscal year after
expiration. Review personnel will provide resulting
obl i gati on docunents that should have been recorded in the
of ficial accounting systemto the appropri ate SPAWAR
Comptrol l er for posting purposes or report conmtnments as
avail abl e for recoupnent and cancellation from offici al
accounting records.

7. Docunent ati on

a. Al required deconm tnents, deobligations,
adj ustments, or corrections identified during reviews, should
be docunented and related transactions recorded in the
of ficial accounting systemw thin 10 worki ng days of
identification by review personnel.

b. Deobligations may result froma contract nodification,
determ nation of Final Contract Closure Statenment or Letter,
Fi nal NAVCOWPT 2193 Report on Rei nbursabl es, docunented
adj ustments or corrections, or cancellation of an order. No
action, however, shall be taken to nodify, cancel, or amend a
contract or travel order bel ow any amount that is due and
owi ng a contractor, vendor, or traveler.

c. Decommtnments nmay result fromrejection of funding
docunents, cancellation of orders, anmendnent to recapture
funds or a copy of the |last amendnent of a fundi ng docunent
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with annot ated anount to recoup and signed by authorized
Comptrol |l er personnel of the receiving activity.

8. Retention of Supporting Documentation. SPAWAR Fund

Hol ders and Conptrollers are required to maintain, for a
period of 24 nonths followi ng the conpletion of the review,
docunentation that is sufficient to permt independent

organi zations to verify that the reviews were acconplished as
required.

9. Action. Al SPAWAR HQ and SPAWAR Field Activity
personnel involved with SPAWAR conmi t ment and obligation
reviews shall conply with the policy in this instruction. The
SPAWAR | nspect or General or the SPAWAR Fi el d Command
Eval uati on and Review Staffs, as appropriate, may review
conpliance with this instruction periodically.

/sl
K. D. SLAGHT

Di stribution:

SPAWAR List 4

SNDL Part |1 (3 copies each)

FKA1B1 ( SPAWAR SYSTEMS CENTER, FACILITY AND ACTI VI TY)
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COMSPAWARSYSCOM CLAI MANCY COMPTROLLER
CONFI RVATI ON STATEMENT

COMSPAVWARSYSCOM certifies that all of our activity fund

hol ders have perfornmed a conpl ete and accurate revi ew of
obligations and comm tments as prescribed in the DOD FMR
Vol unme 3, Chapter 8.

Corrective actions have been taken for erroneous entries that
do not neet comm tnent/obligation criteria.

S. C. DUNN, Deputy Conptroller Dat e
Point of Contact: Loretta Finanore

Tel ephone: (619) 524-7133 DSN. 524-7133
Emai |l ;. finanorl @pawar. navy. m |

Fax Nunber: (619) 524-7131

Encl osure (1)
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FUND HOLDER CONFIRMATION STATEMENT

( | nsert Command/ Activity ) certifies that a

conpl ete and accurate review has been performed in accordance
with the checklist below. Appropriate corrective actions for
erroneous entries that do not neet comm tnent/obligation
criteria have been taken.

Print Name & Title Si gnature Dat e

CRITERIA CHECKLIST FOR CONFIRMATION STATEMENT

Complied | Number Criteria
With

1 Confirm that al commitments recorded in the system have been vdidated to a
D paper or an Electronic Data Interchange (EDI) representation source document.

2 Confirm that al obligations recorded in the system have been validated to a
hardcopy or an EDI source document.

3 Confirm that al accrued expenditures unpaid have been validated to an accounts
payable record or an EDI source document.

4 Confirm that al reimbursements and other income earned have been validated to
an accounts receivable record or an EDI source document.

5 Confirm that adequate follow up was conducted on al dormant commitments

over 120 days old to determine if the requirement is still valid, or if an obligation
document has been issued but not received or properly recorded.

6 Confirm that adequate follow up has been conducted on al dormant obligations
over 120 days old to determine if the obligation is still valid.

7 Confirm that adequate follow up was conducted on al dormant accrued
expenditures and earned receivables over 120 days old to determine if a
disbursement or collection requires recording or matching.

8 Confirm that al miscellaneous obligation documents, travel orders, and supply
requisitions recorded in the system for more than 180 days have been
deobligated, unless there is supporting documentation from the fund holder
attesting to the purpose and vaidity of the obligation.

N O O I I I o

9 Confirm that all commitments that could not be substantiated or validated after a
thorough review by the fund holder have been decommitted.

[ ]

10 Confirm that al obligations that could not be substantiated or validated after a
thorough review by the fund holder (and/or the accounting office) have been
deobligated.

11 Confirm that reviews of dormant obligations include reviews of problem
disbursements and in-transit disbursements.

Encl osure (2)
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D 12 Identify problems noted as a result of the review.
13 Advise whether, and to the extent which, adjustments or corrections to remedy
[] noted problems have been taken.
14 Summarize, by type, the actions or corrections remaining to be taken, and when
D such actions/corrections are expected to be completed.
15 Identify what actions have been taken to preclude identified problems from
D recurring in the future.
16 Forward confirmation statements to your magjor command. Similarly, in the case
D of the mgjor commands, confirmation statements shall be consolidated and sent to
the Assistant Secretary (Financial Management and Comptroller) by the due date
established.
Point of Contact:
Telephone () DSN:(_ )

E-mail:

Fax Number: ()
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Maj or Cl ai mant Tri-Annual Report Review
SPAWAR UIC: Amount of Obligations Amount of Obligations
Period Ending: MM/DD/YYYY Reviewed Confirmed Excess Obligations
No. of Amount of Amount of Amount of Gross Unliquidated | Gross Unliquidated
Documents | Commitments [ Commitments | Commitments | Obligations | Obligations | Obligations | Obligations | Amd/Mod
Appropriations Reviewed Reviewed Confirmed Reversed Less ULO (ULO) Less ULO (ULO) in Process|Deobligated

(include all the current year plus
lyears expired for obligation)

For Example:

1804

FY 2001

FY 2000

FY 1999

FY 1998

FY 1997

FY 1996

Appropriation Sub-Totals

Reimbursables

Reimbursable Sub-total

Working Captial Funds (WCF)

WCF Sub-total

Trust Funds (FMS)

Trust Funds Sub-total

Encl osure (3)



