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SPAWAR | NSTRUCTI ON 5040. 3A

From Commander, Space and Naval Warfare Systens Command
Subj : COVIVAND | NSPECTI ON PROGRAM

Ref : (a) SECNAVI NST 5040. 3A

1. Purpose. To inplenent the Naval Conmmand | nspection
Program as prescribed in reference (a), and to update

i npl ementing procedures for Space and Naval Warfare Systens
Command Headquarters (SPAWAR HQ) | nspections.

2. Cancel | ati on. SPAWARI NST 5040. 3.

3. Background. Reference (a) established the objectives of,
assigned responsibility for, and prescribed procedures for
conducting and reporting on the Command | nspection Program
This instruction further details the Command | nspection
Program for SPAWAR and its Echel on 3 Commands and Activities.

4. bjectives. The objectives of a Command | nspection are
t o:

a. Evaluate the effectiveness of a command in the
performance of assigned m ssion, functions and tasks.

b. Evaluate resource nanagenent and its effect on the
command’ s operational and material readiness.

c. Recommend actions to correct deficiencies and inprove
efficiency and econony of operations.

5. General Policies

a. SPAWAR HQ wi Il schedul e Conmand | nspections as
necessary to ensure the objectives of the Conmmand | nspection
Program are net and will pronul gate annual inspection
schedul es.

b. Prior to their schedul ed Command | nspection, Echelon 3
Commands and Activities will conduct self-assessnments of all
maj or functions and organi zations in accordance with reference

(a).
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c. Echelon 3 Commands and Activities subordinate
activities will be inspected by their parent command or
activity prior to its inspection by SPAWAR HQ. Echel on 3
Commands and Activities will include a self-assessnent by the
subordinate activities in their inspection of their
subordi nate activities. Reports will be forwarded to the

SPAWAR HQ I nspector General (SPAWAR 00G) .

6. I nspection Team Conposition

a. Chief Inspector. SPAWAR 00G will act as the SPAWAR HQ
Chi ef I nspector unless otherw se directed.

b. Team Menbers. SPAWAR 00G will request team nenbers
with appropriate know edge and expertise fromw thin the
SPAWAR HQ Staff Offices and Program Directorates. Personnel
assi stance from outside of SPAWAR will be requested if a
sati sfactory experienced team nenber is unavail able from
wi t hi n SPAWAR HQ

7. Procedures. Procedures for conducting Command | nspections
of Echel on 3 Commands and Activities are prescribed bel ow.

a. Announcenent Letter. Approximately 6 nonths before a
schedul ed Command | nspection, the Echelon 3 Conmand or
Activity to be inspected shall be so advised.

b. Self-Assessnment. Approximtely 45 days before a
schedul ed Command | nspection the Echelon 3 Command or Activity
to be inspected shall provide its self-assessnment to SPAWAR
00G.

c. Headquarters Briefings. Approximtely 45 days prior
to a Command | nspection, SPAWAR 00G wi || advi se Heads of
Directorates, PMW$ and Staff Offices of the nane of the
Echel on 3 Command or Activity to be inspected and request
i nformation concerning projects/problens into which inquiry
shoul d be made prior to the start of the inspection. Specific
of fices may al so be requested to brief the inspection teamin
rel ated areas of responsibility.

d. Team Conposition Letter and Logistical Support.
Approxi mately 30 days before a schedul ed i nspection, SPAWAR
00G shall advise the Echelon 3 Command or Activity to be
i nspected the nanme and security clearance of inspectors,
assi gned areas of inspection and other pertinent
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adm ni strative information. Shortly thereafter, the Echelon 3
Command or Activity needs to designate: an office/conference
room for use by the inspection team and a point of contact for
adm ni strative/clerical assistance and activity counterparts
for team nenbers.

e. Arrival Conference. An arrival conference will be
held on the first day of the inspection, attended by the
i nspection team nmenbers and key personnel of the Echelon 3
Command or Activity. The agenda for this nmeeting wll
include, as a mninum the foll ow ng:

(1) Activity. A review by the Conmander/ Commandi ng
Officer/Director of the m ssion, functions, organization,
concept of operations, |ocal host-tenant agreenents,
facilities, workload, funding, personnel situation, and any
probl em areas along with recommended sol utions.

(2) lInspection Team The Chief |Inspector shall:
review the objectives of the Command | nspection, discuss
i nspecti on operating procedures and the Command or Activity’'s
sel f-assessnment, and introduce the team nenbers.

f. Tour of Activity. The Commander/ Comrandi ng
O ficer/Director shall arrange a tour of activity spaces for
the Chief Inspector and team nmenbers.

g. Chief Inspector/Deputy Chief |Inspector Interviews.
The Chief or Deputy Chief Inspector will be available to neet
personally with nmenbers of the activity who may desire to
di scuss any matter of interest. Conmand/ Activity perm ssion
is not required nor will any record be kept or questions asked
of those who nmeet with the Chief or Deputy Inspector.

h. Focus Groups. Randomy selected focus groups covering
a cross-section of mlitary and civilian personnel will be
held to assess conmand climate and quality of life.

i. Departure Conference. At the conclusion of the
i nspection, a departure conference will be held for the
pur pose of summari zi ng inspection findings and clarifying
guestionable areas. A prelimnary report of major findings
will be provided to the Conmander/ Commandi ng Officer/Director
prior to the start of the departure conference.

j. Reports
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(1) “Quick Look” Report. A Quick Look” report will be
provided to the inspected Conmand or Activity within 15 days
after the conpletion of the inspection. This report wll
contain a prelimnary assessnment of the inspected Conmand or
Activity.

(2) Draft Inspection Report. The draft report of
i nspection shall be prepared within 60 days after the return
of the Chief Inspector to Headquarters. The report will rate
a command’ s overall performance as either “Satisfactory” (SAT)
or “Unsatisfactory” (UNSAT). The report may contain Findings
of deficiencies with correspondi ng Recommendati ons, and
Meritorious Findings; all of which will be supported by
factual data and concurrence/ nonconcurrence obtained fromthe
i nspection team nmenber’s activity counterpart. The Chief
| nspector shall submt the report of inspection to the
i nspected command. The inspected command wi |l endorse the
report within 15 working days after its receipt. All
recomendati ons shoul d be comrented on and shoul d indicate
CONCUR, DO NOT CONCUR, or PARTIALLY CONCUR, with anplifying
remar ks and suggested changes as consi dered appropriate.
Recommendati ons concurred in should be regarded as if they
were FI NAL DI RECTED ACTI ON and i npl enenting action started
i medi ately.

(3) Final Directed Action Report. After a review of
the draft report and the inspected conmand or activity’s
comments, the Commander, SPAWAR wi || promul gate the final
report in a Final Directed Action letter.

8. Followup Action. Inplenmenting status reports on assigned
actions shall be submtted quarterly to SPAWAR 00G unti

action is conpleted. OPNAV Form 5040/2 (11-68) will be used
for this purpose.

9. Action

a. SPAWAR 00G wi |l |:

(1) Control the conduct of the inspection, select and
desi gnate team nmenbers, and request personnel assistance from
out si de of SPAWAR as mmy be required.
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(2) Review the Command or Activity self-assessnent
prior to the schedul ed inspection to aid in the determ nation
of the scope of the inspection.

(3) Investigate and report on itens of speci al
interest to Commander, SPAWAR and to higher authority.

(4) Coordinate formal inspection and eval uation
prograns to elimnate overlap and redundancy in inspections.

(5) Conduct followup. Track system c probl ens
reported by Echelon 3 Commands and Activities to ensure
appropriate action are taken.

(6) Annually prepare and pronul gate SPAWARNOTE 5040,
Command | nspecti on Schedul e.

(7) Report findings to higher authority, e.g., the
Naval | nspector General, as required.

b. SPAWAR HQ Staff O fices, ProgramDirectorates, and
Echel on 3 Commands and Activities will:

(1) Provide augnenting Command | nspection team nenbers
upon request.

(2) Recomend alternate nenbers if requested
i ndi vi dual s are unavai l abl e.

c. Echelon 3 Commands and Activities. Inspected Conmands
and Activities shall cooperate fully with the Chief |nspector
and the inspection team nenbers and will:

(1) Furnish self-assessnents, and other requested
managenent and operating information to SPAWAR 00G.

(2) Provide manpower assistance upon request.

(3) Provide admnistrative, clerical and | ogistical
support during the conduct of the inspection upon request.

(4) Establish a followup systemas part of their
i nspection programto ensure responsi ble personnel carry out
approved recommendati ons.
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(5) Submt inplenmentation status on recommendations to
SPAWAR 00G quarterly in the format of the |Inplenentation
St at us Report, OPNAV 5040/2 (11-68).

(6) Provide SPAWAR HQ with copies of conmand
i nspection reports of their imedi ate subordinate activities.

/sl
K. D. SLAGHT

Di stribution:
SPAWAR Li st 4

SNDL Part |I1:
FKA1B1 ( SPAWAR SYSTEMS CENTER, FACILITY AND ACTI VI TY)



