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We're After: Better Decisions — More Efficient Actions| NMC]
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Potential

Network Centric

v Correlation of data / information
v Collaboration of ideas / experiences

/& P v Common pictures
Platform Centric v Corporate behavior

v Continuous, lifelong learning
Security of our knowledge systems

Growing from Local to Enterprise Centric




Enhanced Performance And More Efficient Costs NMC]

Efficient processes = 10%

($13B
Services: ERP / Web / CRM Annually)

Shared / Consolidated
Servers (HOS“ ng) We're After: Better Decisions — More H s| NMC]

Survival

Potential Network Centric

v Correlation of data / information

v Collaboration of ideas / experiences
v Common pictures

v Corporate behavior

v Continuous, lifelong learning

v Security of our knowledge systems

Platform Centric

Time

Growing from Local to Enterprise Centric
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NMCI's Part (Security — Intranet — Applications) NMC]
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NMCI enables the Enterprise
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NMCl Is... NMCI

NAVY MARINE CORPS INT! AN

Annual Total Cost of
/ Ownership (TCO) ($K)

IT-21
NMCI tranet ! ' Shipboard 10 The annual cost of \
(DISN, with M existing seats after
Base E'j Commesr;:;I 9 being upgraded to M
Air NMCI levels of Required additional
Base ampre |_Station "'" 8 M$2.4-$333 ital
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Network The annual cost H AN
OF?;?;E"S of the Navy's \
existing seats
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v performance Average
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\ Operptions ost Pe NMCI NMCI Seat Portable)
Center 3 ea Order
$5,162 $5,720
e vework | 2[R | $4,104
(MCTDN) | 4 e 006 P iasien | Groun)
« Security (firewalls, intrusion detection, s Common desktop software suite with built-in
encryption) refresh
* All network infrastructure « Domain Name Service
« Service Level Agreements (SLAS) « User training
* Enterprise support functions (Help Desk, «Messaging
Tech Support, etc.) « Directory services
« Joint and industry interoperability « End-to-end network management
 Wide Area Network Access (DISN, « Desktop hardware with built-in refresh

Commercial WAN, internet) ) )
A Commercial Service
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Progress NMCI
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Some lessons NMCI
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v Partnership
— Contract, relationship and change management
v Applications
—100,000 0 7,000; Enterprise management
— Created Functional Area Managers (FAM)
v Testing
— Final Exam to Continuous Test
— Spiral development
v Enterprise services and processes
— Process Executive take lead
—Implications for FORCENet
v Security on the network

—User impact
— Fighting with the intranet




Work List
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Intranet
a Finish NMCI

Applications
032,000y 7,000

Servers

aBLII 07,000y2,100 Migrate
(client server)
y 3,500 (client) |
lT 21 Q EnterpriseAJ 0 Consolidate
license and Host
0 Network \‘EI Kill, Quarantine
identity and shut down
Legacy network
aAccount
administration
0 Software
release mgmt.
o Voice
Security
0 CAC - PKI

Services

a Modernize

O Web Services

a ERP

Processes

0 SEBOD
(change process
IT support)

a ClO
Governance OAB

a IM Architecture

Q Shared files

0 Message
handling

Q Portals

O Back doors - security

a Voice
convergence




Questions? NMCI




